Town of Killington Water Commission

Minutes from 3/6/2026 Special Meeting

Meeting held at the Public Safety Building as well as remotely via Zoom.

Start Time: 9:35 AM

End Time: ~10:05 AM

Attendance:

Michael Tamsin, Chair
Ethan Phelps

Chris Karr*

Brian Heaton, Water Operator

Guest Attendees:

(Participants joining via Zoom™*)

1. Open Meeting

Chair Michael Tamsin called the Special Water Commission meeting to order at
approximately 9:35 AM and confirmed quorum. Commissioners Phelps and Karr
participated remotely via Zoom. The Chair noted that the purpose of the special meeting
was to review and consider a water allocation request submitted by Killington Mountain
School (KMS).

2. Review and Approval of Water Allocation Letter - KMS Properties



Heaton reviewed the allocation request materials submitted by Killington Mountain School
and summarized the supporting documentation provided by the applicant’s engineers. The
Commission reviewed the proposed average daily water demand calculations, ERU
determinations, and allocation figures included within the application package.

Discussion focused on the primary school property allocation request of 7,016 gallons per
day, calculated at approximately 33.4 ERUs under the Town’s adopted water allocation
methodology. Commissioners also reviewed the separate allocation associated with the
proposed athletic center facility.

Karr questioned the relationship between water ERUs and wastewater ERUs, and whether
allocation methodologies should remain consistent between the two systems.
Commissioners discussed differences between the municipal water allocation process and
wastewater permitting requirements administered through separate entities and
regulatory processes.

Phelps noted that water ERUs are established through the Town’s adopted Water Ordinance
and are distinct from wastewater ERU calculations. Discussion included the role of state
water supply and wastewater permitting, the relationship between allocated water demand
and permitted wastewater flows, and the importance of ensuring applicants maintain
appropriate wastewater permitting where required.

Commissioners further discussed the potential for confusion among applicants, engineers,
and property owners regarding the differing definitions of ERUs used by water and
wastewater systems. The Commission agreed that future application materials and
guidance documents should clearly explain that water ERUs and wastewater ERUs are not
necessarily equivalent calculations and may serve different regulatory purposes.

Following discussion, the Commission determined that the submitted allocation request
was consistent with the information provided and the Town’s adopted allocation
framework. The Commission expressed support for issuing the allocation letter for
Killington Mountain School to allow the applicant to proceed with applicable state
permitting and project review processes.



Phelps made a motion to approve the water allocation request and associated allocation
letter for Killington Mountain School as presented. Karr seconded the motion. The motion
passed unanimously.

3. Adjourn

The Chair requested a motion to adjourn. Phelps made the motion. Karr seconded. The
motion passed unanimously and the meeting adjourned shortly thereafter.

Respectfully submitted,

Brian Heaton

Water Operator



