
Town of Killington Water Commission 

Minutes from 1/26/2026 Meeting 

Meeting held at the Public Safety Building as well as remotely via Zoom. 
Start Time: 10:09 AM 
End Time: ~11:36 AM 

Attendance: 

Michael Tamsin, Chair* 
Ethan Phelps* 
Chris Karr* 
Brian Heaton, Water Superintendent 
 
Guest Attendees: 
(Participants joining via Zoom*) 

1. Open Meeting 

Chair Michael Tamsin opened the meeting at 10:09 AM and confirmed quorum. He 
welcomed Commissioners, staff, and remote participants. The Chair noted that the meeting 
would focus primarily on financial finalization items and administrative frameworks 
necessary ahead of full municipal water system activation. He emphasized the importance 
of establishing clear policies and financial structure during the system’s startup phase. 

2. Approval of Agenda 

The Chair requested a motion to approve the agenda as presented. Phelps made a motion to 
approve. Karr seconded the motion. There being no amendments or discussion, the motion 
passed unanimously. 

3. Approval of Minutes 

The Chair requested a motion to approve the minutes from the prior Water Commission 
meeting. Commissioners briefly reviewed the document. Phelps made a motion to approve 
the minutes as presented. Karr seconded the motion. There being no amendments, the 
motion passed unanimously. 

4. Citizen’s Input 

The Chair opened the floor for citizen input. No public comments were offered. 

5. Water Budget Final Amendments 

Heaton initiated discussion regarding final amendments to the Water Department startup 
operating budget. He reviewed updated cost projections including personnel, electricity, 



chemical treatment, compliance monitoring, engineering support, and administrative 
expenses. He explained that refinements reflect updated commissioning timelines and more 
accurate operational assumptions as construction nears completion. 
 
Commissioners discussed the importance of maintaining flexibility within the first 
operational year, noting that actual expenditures may fluctuate as real system demand 
becomes known. Discussion also included phasing expenditures alongside customer 
connections to ensure the enterprise fund remains stable during early operations. 

6. Review Water Ordinance 

Heaton led the Commission through key provisions of the adopted Water Ordinance. 
Discussion focused on governance authority, enforcement mechanisms, rate-setting 
authority, and customer compliance requirements. Commissioners reviewed how ordinance 
language will guide early connection decisions and establish administrative precedent as 
the system comes online. 
 
The Chair emphasized the importance of ensuring the Commission fully understands its 
authority under the ordinance, particularly related to allocation approvals and enforcement 
procedures. 

7. Review Water Allocation Process 

Heaton reviewed the proposed water allocation process, including Equivalent Residential 
Unit (ERU) determinations, allocation tracking, and service connection sequencing. He 
outlined documentation requirements and coordination necessary between property 
owners, engineers, and the Town. 
 
Commissioners discussed the need for a transparent and consistent allocation framework, 
particularly as interest in connections increases. Administrative tracking tools and review 
procedures were discussed to ensure fairness and regulatory compliance. 

8. Updates and Reports 

Heaton provided updates on overall system progress. He reported on construction 
completion status, coordination with contractors, and remaining punch list items. He also 
discussed commissioning timelines and operational readiness efforts including chemical 
feed setup, SCADA integration, and distribution system preparation. 
 
Ongoing coordination with engineers and project stakeholders was noted as critical during 
this transition from construction to operations. 

9. Commissioner’s Concerns 

Commissioners discussed the importance of establishing foundational operational policies 
including financial tracking procedures, reporting expectations, and long-term governance 



structure. Administrative documentation and transparency were emphasized as priorities 
moving into the system’s first year of service. 

10. Other Business 

Additional discussion included customer onboarding strategy, public communication 
planning, and future agenda priorities. Commissioners noted the importance of proactive 
outreach as connections begin and service expands. 

11. Next Meeting 

The Commission discussed scheduling the next meeting in alignment with system activation 
milestones and pending administrative actions. The 3rd Monday of the month was 
designated as the monthly meeting time with the next meeting being 2/16/2026 10:00AM. 

12. Adjourn 

The Chair requested a motion to adjourn. Phelps made the motion. Karr seconded. The 
motion passed unanimously, and the meeting adjourned at approximately 11:36 AM. 

 
Respectfully submitted, 

Brian Heaton 

Water Superintendent 


