Town of Killington Water Commission
Minutes from 1/6/2026 Meeting

Meeting held at the Public Safety Building.
Scheduled Start Time: 10:00 AM

Actual Start Time: 10:13 AM

End Time: ~10:57 AM

Attendance:

Michael Tamsin, Chair*
Ethan Phelps*
Chris Karr*

Brian Heaton (Staff)

(*Participants joining via Zoom, if applicable)

1. Open Meeting

Brian Heaton opened the meeting at 10:13 AM, noting that as this was the first meeting of
the Water Commission and no Chair had yet been elected, he would facilitate the meeting
until organizational items were completed. Commissioners introduced themselves for the
record.

2. Approval of Agenda
Brian Heaton requested a motion to approve the agenda as presented.

A motion was made and seconded. There being no amendments, the motion passed.

3. Citizen’s Input

None.

4. Organization of the Water Commission



Brian Heaton initiated discussion regarding organization of the Water Commission and
opened nominations for Chair.

A nomination was made for Michael Tamsin and seconded. There being no further
nominations, the motion passed, and Michael Tamsin was elected Chair of the Water
Commission. Chair Tamsin assumed facilitation of the meeting following the vote.

5. Water Department Budget Review

Brian Heaton presented an overview of the proposed Water Department budget, noting that
the budget represents a startup and early-operations year and is expected to evolve as the
system comes online and expands.

Personnel

Heaton reviewed staffing assumptions and emphasized the need for operational
redundancy as service begins. The Water Operator position was presented at approximately
$72,500 annually based on $35/hour, inclusive of anticipated overtime. Heaton discussed
the future need for a part-time or apprentice operator at an estimated range of $20-

$24 /hour. Ethan Phelps asked clarifying questions regarding on-call expectations, and
Heaton responded that formal on-call and call-out policies will be developed consistent with
Town practices.

Operational & Administrative Costs

Heaton reviewed major operating categories including electricity, backup power, chemicals,
compliance testing, engineering support, legal services, operations and maintenance,
distribution materials, administrative support, public notices, and contingency. Michael
Tamsin emphasized the importance of understanding demand charges early. Chris Karr
discussed generator servicing and capital transparency.

Vehicle and Capital Considerations

Heaton explained that the Water Department is currently using a Highway Department
loaner vehicle and that a dedicated utility-body water vehicle should be addressed as a
capital request separate from the operating budget.

Budget Summary and Meters



Heaton stated the proposed operating budget totals approximately $193,000, excluding
capital items. Meter procurement timing and phased purchasing strategies were discussed,
including alignment with project phasing and potential TIF considerations.

6. Updates and Reports

Brian Heaton provided updates on anticipated system commissioning in late January or
early February and ongoing coordination with contractors and engineers.

7. Commissioner’s Concerns

Commissioners discussed ensuring Water Commission appointments are properly
documented and the importance of establishing foundational operational policies.

8. Other Business

Future agenda items were discussed, including review of the Water Ordinance and
connection fees.

9. Next Meeting

The Commission discussed holding an additional meeting within approximately two weeks
before transitioning to a regular monthly meeting schedule. Next meeting was scheduled for
1/26/2026.

10. Adjourn

A motion to adjourn was made and seconded. The meeting was adjourned at approximately
10:57 AM.

Respectfully submitted,
Brian Heaton

Water Superintendent



