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DEDICATION
Vernon Merrill

The Town of Killington marked its 250"
anniversary in 2011, and it is befitting of its
history to recognize the role of individuals
and their families in building community.
The Merrill family is woven into the rich
tapestry of our history; therefore, the Town
respectfully dedicates this year’s annual
s report to the memory of Vern (Vernon)

Merrill (1930 — 2011).

Vern attended the Sherburne Village School, now the firehouse on River
Road. After graduating from Rutland High School, Vern enlisted in the US
Marine Corp. He served during the Korean War. Following his honorable
discharge, Vern returned to town and to his family where he and his brother
Milt, owned and operated the renowned Merrill’s Garage.

A role model for aspiring entrepreneurs, Merrill’s was renowned for its
expertise and “service you can trust.”  Vern’s ever-present smile and
friendliness served as a welcome mat to the rapidly growing population
attracted by the Killington Ski Resort. His positive outlook and dedication to
customer service was so remarkable that it made front page news in 1973
when unable to provide precious gasoline, the Merrill’s threw a party for
their customers “to thank them for bearing with the cutbacks.”

A helpful and affable neighbor, Vern was frequently observed enjoying what
was paramount in his life, his family. He radiated warmth, kindness, and
compassion. His life and memory are a testament to why Killington is the
“heart of the Green Mountains.”

Cover Photos: C. Burgess, 2012 Dew Tour, T. Bartlett, Star-Spangled Celebration, S. Dundas,
Hay Festival and Thundering Falls Trail; Cover Design: S. Dundas
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TOWN MANAGER’S REPORT

In 2011, the year that marked our 250th anniversary, our Town continued to make
history. At our first Town Meeting, residents voted to change the way they participate
in government, choosing to adopt Australian ballot voting. Next, feeling the pressure of
other financial obligations, voters elected to direct Options Tax revenues into the
General Fund rather than exclusively support economic development. Finally, residents
asked the new Selectboard to go to work immediately when they requested a second
budget proposal and a second Town Meeting in the spring.

The Board responded, adopting a plan to address the long-term debt at the golf course
and realign budget priorities to ensure we meet our obligations in full while living
without raising taxes. At the same time, the Listers continued working through the
arduous task of reassessing every property in town and navigating state requirements.
The Resort, bolstered by 263" of snow, finished a great season, highlighted by the
introduction of an internationally renowned, televised ski & snowboard competition and
an announcement of plans reconstruct the Peak Lodge. Town economic development
efforts supported the Resort’s surge, and worked to re-energize the summer and fall
seasons, filling each weekend with events and visitors, while it completed the year-long
effort to establish U.S. Routes 4 and 100 as Vermont Byways. Volunteers teamed up
with the Recreation department to build a new walking trail on River Road. We were
on aroll! And then along came Irene....

The waters rose and washed away roads and homes and displaced friends and families.
For nineteen days, our town became an island. And during that time, we came together
as a community like never before, to respond, rebuild and help one another.

2011 has certainly been a historic year. One, none of us will forget anytime soon. Here
are a few highlights to think back on and look forward to:

2012 Budget

Despite facing major financial challenges from Tropical Storm Irene recovery expenses,
golf course debt and rising costs, the Selectboard crafted a budget that effectively
addresses each without raising the municipal tax rate.

The plan holds the line on taxes by implementing hundreds of thousands of dollars in
cuts to town departments, applying appropriate capital fund balances to flood recovery
efforts, aggressively pursuing FEMA reimbursement, and tapping unspent,
undesignated 1% revenues.

The budget relies on substantial support from FEMA and critical contributions from
town employees, asking workers to do more with less, rein in costs wherever possible,
generate more non-property tax revenue, and pay a larger share of their health care
coverage.



Due to the unexpected costs of recovery from Tropical Storm Irene, the town will
operate with a cash deficit for the beginning of 2012. However, the board is projecting
to have the deficit eliminated by the end of the year.

I want to extend a special thanks to Pat Keim and Mona Hickory for all the work
they’ve done behind the scenes to manage our finances in these most unusual and
challenging times.

Economic Development and Tourism (EDT)

In 2011, the EDT in partnership with the Resort, Chamber of Commerce, community
organizations, private sponsors and surrounding towns made great strides towards
building Killington as a four season destination. The EDT played a key role
introducing new events like the Winter Dew Tour and Spartan Race, and growing
established events like the Stage Race, Killington Jr. Golf Tournament, Cooler in the
Mountains and the Killington Classic. It earned Vermont Byway designation for
Routes 4 and 100 and worked to improve the sense of arrival to town by introducing
branded pole-banners and securing a federal grant to fund a redesign of the Town’s
gateway. It initiated a series of marketing initiatives to target likely out of state visitors
and unify the Town’s brand in advertising and local signage. For its efforts the EDT
was awarded the 2011 Governor’s Award for Marketing Excellence.

2011 also marked a change in the way Economic Development is funded. Voters chose
to direct Options Tax revenues into the general fund rather than earmark them
exclusively for Economic Development. Due to the financial challenges facing the
town, the 2012 budget calls for a reduction in economic development spending by more
than 40%. Ultimately, the decision to reprioritize spending was made in an effort to
solidify the long term financial health of the town. To deal with known and unexpected
fiscal challenges, we took a step back with EDT funding to help us take two steps
forward in the future.

Despite the reduction, the 2012 EDT budget does fund a majority of the core EDT
programs and will continue to help drive both tourism and future option tax revenue.
Working together with the Resort and the business community, building partnerships
with private sponsors, and securing state and federal support will be even more
important moving forward. Suzie Dundas, the Interim Director, who helped develop
partnerships in 2011 that generated over $100,000 to the town, and spearhead various
events and promotions, is well prepared for her new responsibilities and to address the
challenges ahead.

Reappraisal and Future Planning

A large part of our story in 2011 was the Town wide Reappraisal. Thank you to the
Board of Listers and the Board of Civil Authority (BCA) who toiled countless hours
working through the process to address over 500 Lister grievances and 228 appeals
made to the BCA. Due to their efforts only 8 of the 228 cases were appealed to the
State, which expects to resolve the balance in early 2012.



Looking to the future, the Planning Commission also initiated a major project this year
when they took on the daunting task of reviewing and revising our Zoning Bylaws.
This effort is designed to ensure we address changing legal and economic realities in
our zoning and are well positioned to encourage responsible growth. Thank you to the
Town Planner and Bylaws Committee who have worked overtime to usher this 14+
month process, which they expect to complete in early Spring.

Tropical Storm Irene

On Saturday, August 27th, reports warned of another big rainstorm coming. Heavy
rains and high winds were forecasted. No one had any real idea of what was ahead. On,
Monday, August 29th, we woke up to a shocking new reality: our town and much of the
state had been devastated by what many referred to as the “500 year flood”, more
commonly referred to as “Irene”.

While Irene was more often a story of destruction and hardship, it was also a time when
communities came together, rising as one to face new challenges and overcome
adversity. That was especially true here in Killington.

Dozens of private contractors and citizens alike manned their equipment and started
clearing the roads even before the rain had subsided. The Volunteer Fire Department
sprang into action, converting our fire station into a command center for the four
surrounding towns, coordinating emergency food drops from the National Guard,
setting up an Rx delivery system for citizens and coordinating the overall response with
State emergency personnel. Our three Town Constables worked round the clock,
responding to emergencies, managing traffic on roads, escorting tourists safely out of
town, and being on call for anything and everything they could to help. Local citizens
volunteered to survey damage, staff the call center, and take on a variety of task from
restoring mail service to setting up special veterinarian visits. Killington Elementary
staff converted the School into a comfort station, offering a place for people to gather,
pick up supplies or grab a hot meal. The Resort opened its doors and offered free
lodging to those displaced by flooding. Local businesses donated food daily to feed
hungry volunteers, and church members collected supplies and distributed them to
people in need.

We were a community at its best, during a time that was one of our worst. Everyone
contributed to our response and supported the recovery. It was a reminder of how small
we are, how much we rely on each other, and how much we can accomplish when we
work together.

When the waters cleared and the damage was assessed, we dug in to deal with longer
term effects. With damage to over 20 miles of town roads and an immediate need to
have repairs completed and roads open before the snow fell, we arbitrarily set a goal of
having all roads two-lane passable by November 1. I want to extend a special thanks to
our dedicated highway department, who worked night and day for months, to make sure
we met that deadline and were ready to make the most of the ski season ahead.



In total, we estimate the damages will cost over $2.7 million. Based on what we know
now, we are conservatively projecting that FEMA will fund a majority of the expenses.
However, the unfortunate truth is we won’t know how much support to count on until
checks are in hand. In the meantime, we are fortunate to have a talented veteran of state
and municipal government, Mel Adams, lead our efforts to secure federal
reimbursement.

Even if our planning and projections are correct, and we are able to have the flood
recovery paid for and town account back in the black at the end of the year, we will be
living with the effects of Irene for a long time to come. Many of our neighbors and
friends are still worrying over how to pay for damages or deal with loss. Area
businesses, including the Resort and our golf course, are still feeling the effects of the
storm. Many have been forced to cut back, delay projects and alter their strategies.
And the State Legislature is just now beginning to tackle how to deal with all the costs.
We’ve done a great job dealing with Irene’s initial challenges. This budget is an
important next step in working through that process. While our story with Irene is not
yet complete, I think we all look forward to making it a chapter in our past.

Personnel

We’ve been fortunate to attract very dedicated, talented professionals to serve the town,
and we said goodbye to one of our best this year, Kathleen Ramsay. A consummate
professional who was extremely modest about her many contributions, Kathleen did
more than most know. During her four years here, she tackled major issues including
developing the EDT, modernizing our tax collection system, restructuring and financing
our golf course debt and coordinating the Town response to Tropical Storm Irene. We
will miss her, and wish her the best in her new endeavors up the road in Middlebury.

2011 was also the year we bid farewell to Mike Sutcliff. The good news, he hasn’t
gone too far! He’s joined our business community, and in addition to working hard to
grow our 1% revenue, we still call on him time to time. Well liked by his peers and the
community, Mike dedicated four years to growing the recreation department playing a
critical role in creating the Recreation Master Plan and expanding our program
offerings.

Thank you

As I begin my third year here, I'm grateful for the opportunity to serve the Killington
community. [ look forward to working with the Selectboard, Town employees and the
community to continue to help make us a model place to live, work and retire. I expect
2012 to be an important building block as we move towards those goals together.

Submitted respectfully,
Sotl—

Seth Webb
Interim Town Manager



TOWN OF KILLINGTON

DEBT SCHEDULE
Outstanding
Principal
12/31/2011

GARAGE
$685,000 Bond - 2003 - 20 years 360,000.00
LIBRARY
$950,000 Bond - 1998 - 20 years 315,000.00
ROUTE 4 SEWER
$2.6M Bond- 1999 - 20 years 1,330,000.00
LEASE TWO FIRE TRUCKS
$721,210 Lease - 2010 - 5 years 432,869.00
LEASE GRADER
$177,300 Lease - 2010 - 5 years 46,415.00
LEASE THREE COPIERS
$35,340 Lease - 2008 - 5 years 8,400.00
GOLF
$5M Bond - 1995 - 30 years 1,480,000.00
$500,000 Bond - 1998 - 30 years 220,000.00
$545,000 Bond - 2003 - 20 years 425,000.00
$224,720 Golf Cart Lease -2009 - 5 years 133,454.00



TREASURER'S REPORTS
YEAR ENDED DECEMBER 31, 2012

GENERAL FUND ACCOUNTS
Balance January 1, 2011 $ 3,191,815.09
Transfers from other accounts 1,496,887.84
Receipts 18.166.267.11
22,854,970.04
Disbursements (17.047.540.85)
Balance December 31, 2011 $ 5,807.429.19*

*Subject to audit.
$500,0464.41 of Balance is RESTRICTED FUNDS

Balance 12/1/11 State School Tax due on February 1, 2012: $1,588,929
Due to State on June 1, 2012: $4,800,817.82

S.V.F.D. CAPITAL FUND

Beginning Balance January 1, 2011 $528,054.90
Interest Earned 1.388.34
529,443.24
Disbursements through General Fund 55.569.35
Balance December 31, 2011 $473.873.89
RESTRICTED FUNDS
Beginning Balance January 1, 2011 $4,004,381.93
Killington Road Walkway 33,536.31
Equipment Replacement Fund 54,297.23 34,199.72
Gravel Resurfacing 72,715.74 7,305.60
Bituminous Resurfacing 41,174.64 6,627.00
Winter Sand Pile Building Fund 70,000.00
Bridge Capital Fund 35,426.58 9,835.00
Town Office Capital Fund 2,480.00 4,000.00
River Road Land, Legal & Permitting 2,247.48
Municipal Planning Grant 748.00 561.00
River Road Land, Legal & Permitting 2,274.48
Zoning Deposits 1,605.93 350.00
Land Records Restoration/Preservation 48,590.65 8,281.00
Library - Leggett Donation Fund 3,759.93 7,484.14
Library Capital Fund 11,268.86 4,784.02
State Reappraisal Grants 105,102.32 29,003.50
Recreation Capital Fund 48,289.43 17,375.42



Recreation Donations 13,598.85 457.44
Swim Team Donations 4,091.70 1,425.00
Teen Center 5,770.23
Planning Technical Services 4,907.00
Wellness 2,553.10 4,985.00
Extra Tax Sale Receipts 4,034.17
Traffic Control Devices 12,000.00
Health Insurance Reserve 15,228.45
EDT 2010 Surplus 190,618.15
Golf Marketing 15,271.66
Alpine Drive Sewer Fund 21,829.00 4,415.50
Killington Road/Route 4 Sewer Fund 151,385.00 146,705.29
State-wide School Tax - 2010-2011 3,047,096.18
Water Study Revenue 9.889.33
4,325,149.55
Disbursements
Gravel Resurfacing 80,021.34
Bituminous Resurfacing 47,501.64
Bridge Expenses 45,261.58
River Road Land, Legal & Permitting 2,274.48
Refundable Zoning Deposits 608.00
Land Record Preservation 9,733.00
Library Leggett Donation 3,262.81
Library Capital Fund 2,675.05
State Reappraisal Grant Expenses 112,304.15
Recreation Capital Fund Expenses 126.39
Recreation Donation Expenses 1,153.30
Swim Team Expenses 1,694.51
Teen Center Expenses 501.00
Planning Technical Services 74.80
Wellness 865.10
Extra Tax Sale Receipts 3,865.80
Traffic Control Devices 5,850.00
Health Insurance Reserve 15,228.45
EDT 2010 Surplus 190,618.15
Alpine Drive Sewer Expenses 4,728.89
Killington Road/Route 4 Sewer Expenses 229,930.19
State-wide School Tax - 2010 3,047,096.18
Water Study Expenses 9.889.33
(3.824.685.14)
Balance December 31, 2011 $ 500,464.41



FUND ACCOUNT SUMMARY

DECEMBER 31, 2011
GENERAL FUND OPERATING ACCOUNT $5,807,429.19
RESTRICTED FUNDS
Killington Road Walkway $ 33,536.31
Equipment Replacement Fund 88,496.95
Winter Sand Pile Building Fund 70,000.00
Town Office Capital Fund 6,480.00
Zoning Deposits 1,347.93
Land Records Restoration 47,138.65
Library - Leggett Donation Fund 7,981.26
Library Capital Fund 13,377.83
State Reappraisal Grants 21,801.67
Recreation Capital Fund 65,538.46
Recreation Donations 12,902.99
Swim Team Donations 3,822.19
Teen Center 5,269.23
Planning Technical Services 4,832.20
Wellness 6,673.00
Extra Tax Sale Receipts 168.37
Traffic Control Devices 6,150.00
Golf Marketing 15,271.66
Alpine Drive Sewer Fund 21,515.61
Killington Road/Route 4 Sewer Fund 68,160.10
500,464.41
OTHER DESIGNATED FUNDS
S.V.F.D. CAPITAL FUND 473,873.89
GOLF ACCOUNTS
GOLF PRO SHOP ACCOUNT $263.09
GOLF RESTAURANT ACCOUNT 250.00
513.09
GRAND TOTAL $6,782,280.58

All these numbers are subject to audit.
Respectfully submitted,

Patricia A. Keim
Treasurer



EXPLANATION OF 2011 GRAND LIST

Fair Market and Listed Value of
Real Estate and Personal Property $8,137,593.24

Total 2008 Grand List (1% of above)

CATEGORY BREAKDOWN

REAL ESTATE:

Residential

Mobile Homes

Vacation Properties

Commercial

Industrial

Utilities

Other

Woodland

Miscellaneous

TOTAL

PERSONAL PROPERTY: Cable Television
PERSONAL PROPERTY: Machinery & Equipment
DEDUCT Current Use, Statutory Exemptions & Grandfathered

TOTAL - MUNICIPAL GRAND LIST

$8,137.593.24

3,028,053.10
1,660.90
202,425.90
1,046,338.27
60.00
89,926.40
2,898,973.58
283,163.13
_301.688.90
7,852,290.18

5,912.04
326,046.42
(46,655.40)

8,137,593.24

STATEMENT OF CURRENT TAXES

FISCAL YEAR ENDED DECEMBER 31, 2011

TAXES BILLED:

TAX CATEGORY TAX RATE GRAND LIST TAXES RAISED
Non-Residential School $1.4583 x 6,976,800.45 $10,174,268.70
Residential School 1.5468 x 834,686.37 1,291,092.88
Town 0.2900 x 8,137,593.24 2,359,903.55
Late HS — 122 Penalty 258.59

Taxes as Billed

10

$13.825,523.72



STATEMENT OF DELINQUENT TAXES
YEAR ENDED DECEMBER 31, 2011
REAL ESTATE AND PERSONAL PROPERTY TAXES

BALANCE  DELINQUENT BALANCE

JAN.1,2011  NOV. 11,2011 COLLECTIONS DEC. 31,2011

2007 5,664.04 1,553.67 4,110.37
2008 24,716.10 1525851 9,457.59
2009 97,883.15 47,086.63 50,796.52
2010 482,495.37 325,991.88 156,503.49
2011 0.00 1,148,904.39 627,860.05 521,044.34
610,758.66 1,148,904.39 1,017,750.74 741,912.31

DELINQUENT PROPERTY TAXES

2007
Grunfeld, Samuel & Ronald 42.60
Kranichfeld, Henry 3,494.79
Neil, Roger L., Jr. 572.98
Paid through February 2, 2012 0.00
Total $4,110.37

2008
Grunfeld, Samuel & Ronald 4,161.50
Holland, Mary T. 1,782.59
Neil, Roger Jr. 2,857.76
Paid through February 2, 2012 655.74
Total $9,457.59

2009
Bahadur Properties 11,024.11
Chappo, Richard & Anne 544.63
Donnelly, Michael 1,370.04
Fondulas, Theodore 5,749.03
Gleason, George & Kathryn 1,524.14
Grunfeld, Samuel & Ronald 4,452.62
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Holland, Mary T.
Intrieri, Thomas & Elizabeth
Lagarenne, Robert & Janet
Lampert, Constance
Limon, Ricardo & Patricia
Neil, Roger Jr.
North Star Ltd. Partnership
Robinson Enterprises
Thomas, Raymond

Paid through February 2, 2012

Andrews, Rodney

Bahadur Properties

Bailey, Raymond

Chappo, Richard & Anne
Chernin, Robert & Celeste
Cohen, Ronald

Donnelly, Michael

Duarte, Paul

Fatcheric, Jerome & Margretta
Fondulas, Theodore
Giguere, Raymond S.
Gleason, George & Kathryn
Grunfeld, Samuel & Ronald
Holland, Mary T.

Home on the Web

Intrieri, Thomas & Elizabeth
Karsan Corp.

Kelly, William

Klein, Hanan

Kriauciunas, Jonas Estate
Lagarenne, Robert & Janet
Lampert, Constance

Limon, Ricardo & Patricia
Mackenzie, Bert
Mountcharles II LLC

Neil, Roger Jr.

Newsome, Robert

North Star Ltd. Partnership
Oney, Adam

Radosta, Gary

Robinson Enterprises
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6,014.50
1,096.32
446.32
102.76
741.30
844.00
120.50
16,051.60
279.86
434.79
$50,796.52

[\
=
et
<>

1,642.19
13,742.39
1,334.94
4,672.28
585.08
1,911.96
1,334.94
861.45
2,356.42
8,677.10
12,000.90
2,002.40
4,338.56
5,807.52
319.72
1,690.92
333.74
1,156.94
100.12
3,757.88
2,336.14
100.12
4,556.60
1,180.78
55.14
945.12
45,946.25
125.00
149.06
4,894.78
17,956.05



Rossi, Richard 3,780.66

SCSF, LLC 4,065.71
The Lodges at Bear 2491
Thomas, Raymond 278.11
Paid through February 2, 2012 1,481.61
$156,503.49
2011

Abacus Trust LTD 31.26
Adams, Diane 1,690.96
Ammazzaloroso, Steve (Sold) 990.93
Andrews, Rodney 2,332.93
Atkins, Susan, Trustee 3,532.45
Bailey, Raymond 1,552.49
Barrows, Frederick (Sold) 1,454.59
Bates, Helen 2,707.77
Bertasi, Ronald 2,262.74
Bildman, Erik (Sold) 2,416.85
Bildman, Lars & Lauren (Sold) 6,675.01
Black, Edward & Roni 3,619.34
Bucs, Roger & Elaine 11.10
Burleson, Dewey 2,288.00
Bursaw, Martin 10,538.08
Butternut Properties 7,962.80
Buttner, Robert 4,806.25
Calhoun, Rosaline 1,025.27
Campana Family Trust 15.74
Carr, Chris & Margaret 1,237.48
Cataloni, Richard (Sold) 209.80
CFI Equities 124.40
Chada, Satyanarayan 2,078.73
Chan, Bun & Fern 40.26
Chappo, Richard & Anne 3,474.75
Coffey, Andrew, John & Lorraine 1,268.69
Cohen, Ronald 2,206.18
Conwell, Timothy 1,464.30
Croker, Albert 209.80
Czesnowski, Michael 1,342.69
Davies, Owen 41.10
Davis, Philip 1,721.90
Degaray, Stephen 3,712.86
Derosia, James 1,010.75
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Donnelly, Michael (Sold)
Dooley, Andrew
Drantyev, Zinovy & Inna
DTK, LLC

Duarte, Paul

Dutka, Mark & Corin
Fatcheric, Jerome & Margretta
Fondulas, Theodore
Frank, John & Susan
Gaul, Leslie

Gauvin, Richard

Giguere, Raymond S.
Gildea, Eugene & Joan
Gleason, George & Kathryn
Green Mtn. Mini Mkt.
Griffin, Dennis

Grunfeld, Samuel & Ronald
Hall, Ada & Janine
Harrigan, Todd & Amy
Hauck, Matthew

Holland, Mary T.

Home on the Web

Hot Peppers Inc.

Intrieri, Thomas & Elizabeth
Ioannidis, Lydia

Jamac Corportation
Kamboj, Daljeet

Karsan Corp.

Keighley, Thomas

Kelly, William

Kendrick, Joanne
Killington Resort

Klein, Hanan

Kriauciunas, Jonas Estate
Lagarenne, Robert & Janet
Lampert, Constance

Latta, Robert & Kathleen
Lawyers Title Ins.

Leggett, David

Leggett, Robin

Limon, Ricardo & Patricia

Lezama, Charles & Joan (Sold)

Livingston, Martin
Mackenzie, Bert
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1,087.79
1,524.52
120.63
2,807.48
1,557.56
7.14
3,450.44
6,854.38
2,285.64
3,612.69
1,129.84
16,352.99
54.08
1,442.52
21,963.89
6,152.27
3,699.05
2,172.62
3,606.22
2,144.47
5,400.28
1,464.72
91.68
1,771.73
1,423.58
6,895.29
19,411.78
209.80
2,532.95
942.33
4,364.28
1,678.67
94.41
4,157.63
2,259.68
99.65
1,461.58
1,328.71
42.29
2,220.94
13,355.26
1,215.24
1,250.91
1,477.84



Marinella, Frank
McCloskey, Thomas
Mead, Malcolm & Elizabeth
Melvin, Kristin & James, Trustees
Mogul Investments
Motacki Family Trust
Mountcharles II LLC
MRJ Contracting
Newsome, Robert
North Star Ltd. Partnership
NTC & Co. LLP
Oney, Adam
Paul, Bradford
Pokrovsky, Andre
Powers, Francis
Radosta, Gary
Ragosta, John
Richardson, Terrence
Rippon, Dean Estate
Roaring Brook Investments
Robinson Enterprises
Root, David
Rossi, Richard
Rubel, Michael
Rushford Kasel Assoc.
Saferstein, Joel
Sample, Russell & Johanna Trustees
Saxe, Steven & Donna
SCSF, LLC
Shearman, John & Ann
Skidmore, Mark
Smith, Scott
Spagnuolo, Jay
Steinberg, Edwin & Arlene
Summit Partners II
Sunrise at Bear Mt.
Taylor, George (Sold)
The Lodges at Bear
Thill, Raymond W.
Thomas, Raymond
Wilson, Brian & Ann
Winterberry Rental

Paid through February 2, 2012

15

3,334.24
2,782.77
364.48
2,310.02
16,463.39
1,825.05
3,850.64
1,328.71
54,237.51
112.51
49.02
25.70
5,946.32
53.96
2,341.74
4,663.76
7.27
1,463.47
3,618.63
7,671.27
11,293.15
1,410.17
3,873.53
1,653.72
57.83
54.55
94.41
2,991.69
9,881.39
53.65
2,676.22
1,686.50
2,782.77
3,137.85
27,373.42
964.00
1,328.71
2,713.89
751.66
489.17
564.52
29.11
99.496.27
521,044.34



DELINQUENT KILLINGTON ROAD/ROUTE 4 SEWER

ASSESSMENTS

2009
Derosia, James $1,137.96

2010
DeRosia, James 1,200.00
MRJ Contracting, Inc. 1.163.91
Total $2,363.91

2011
Buttner, Robert $2,400.00
Derosia, James 1,200.00
Goes, Gordon & Sammi 2,400.00
MRIJ Contracting, Inc. 1,200.00
S & S Associates 6,000.00
Shivam Hospitality 15,600.00
Paid through February 2, 2009 1,948.62

Total $30,748.62

ALPINE DRIVE SEWER ASSESSMENTS

2011
Hansen, John $100.00
Bertasi, Richard & Sarah 100.00
Paid through February 2, 2012 100.00
Total $300.00

16



TOWN & SCHOOL BUDGET SUMMARY & ANTICIPATED 2012 TAX RATES

TOWN 2011 2012

Revenues

Balance Forward (Cash Deficit) - (1,081,025)
Applied from the EDT Reserve Fund 163,118 183,304

Applied from Undesignated Gen. Funds - -

Applied from Capital Reserve Funds 172,785 -

Total Property Taxes Collected 2,294,457 2,271,919

Non-Property Tax Revenue 1,348,922 1,375,150

Estimated FEMA Reimbursement - 2,090,364

Total Revenues 3,979,282 4,839,712

Expenses

General Fund Expenses 3,646,239 3,757,289
Flood Recovery Expenses 1,414,068 1,082,423
Total Expenses 5,060,307 4,839,712
TOWN GEN. FUND OPER. BALANCE (1,081,025) ()
Town Tax Rate (Estimated for 2012) 0.2900 0.2820

KILLINGTON ELEMENTARY

Expenditures - KES Budget 1,454,810 1,500,823
Revenues

Local Revenues 590,481 674,930
Capital Debt Hold-Harmless Aid 54,789 52,065
KES EDUCATION SPENDING 809,540 773,828
STATE OF VERMONT

Non-Residential Education Property Tax 1.4583 1.4600
Homestead Education Property Tax 1.5468 1.4800
Est. NON-RESIDENTIAL Education Grand List 6,976,800.45 6,907,032.45
Est. HOMESTEAD Education Grand List 834,686.37 826,339.51
ESTIMATED EDUCATION GRAND LIST 7,811,486.82 7,733,371.95
ESTIMATED MUNICIPAL GRAND LIST 8,137,593.24 8,056,217.31
(Includes Lifts and Snowmaking)

TOTAL NON-RESIDENTIAL TAX RATE 1.7483 1.7420
TOTAL RESIDENTIAL TAX RATE 1.8368 1.7620
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GENERAL FUND STATEMENT OF
REVENUES & RECEIPTS
Year Ended December 31, 2011

TAXES COLLECTED
2011 Current Real Estate Taxes
2011 Deliquent Real Estate Taxes
2007-2010 Deliquent Real Estate Taxes

SUBTOTAL

Penalties & Interest

Liquor Licenses

Dog Licenses

Town Clerk's Fees

Copying & FAX Fees

Zoning Fees

Recreation Revenues

Solid Waste User Fees

State Aid Highways
Killington Agreement Payment
Federal & State Payments
Traffic Ticket Fees
Equipment Rentals

Office Revenue from EDT
EDT Program & Event Revenue
Local Option Tax

SVFD Grant Revenue
Miscellaneous Revenues
Interest Income

Tax Collection Fee from State
Golf Revenue

Stage Rd. Culvert Grant

Total Non-Property Tax Rev.

OTHER RECEIPTS

Restricted Funds Transfers

Alpine Drive & Rt. 4 Sewer Assesments
Golf Receipts

Other Receipts & Transfers

TOTAL Other Receipts

TOTAL RECEIPTS & TRANSFERS

2011 Actual
12,872,368.88

605,548.84

389,890.69

13,867,808.41
2011 2011 2012

Budget Actual Estimate

110,000 81,151 95,000
4,600 4,500 4,600
350 402 350
35,000 37,168 35,000
6,000 6,076 6,000
7,000 6,605 7,000
27,000 30,836 27,700
23,000 23,025 23,000
73,000 101,335 56,000
71,000 50,000 21,000
115,000 129,900 100,000
10,000 3,998 7,500

2,500 -
7,000 100,888 75,000
650,000 736,419 685,000
1,500 1,702 1,500
30,000 24,758 20,000
25,000 - 24,500
- - 50,000
- - 136,000
1,197,950 1,338,763 1,375,150

169,646.83

151,120.79

1,016,870.01

3,118,945.91

4,456,583.54

19,663,154.95
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2012 GENERAL FUND BUDGET

LEGISLATING
Salaries & Wages
Operating Supplies
Advertising
Postage & Mailings
Dues, Subscriptions & Mtgs.
Legal Services

TOTAL

MANAGING MUNICIPALITY
Town Manager *
Office Supplies
Advertising
Postage & Telephone
Dues, Subscriptions & Mtgs.
Contracted Services
Legal Services

TOTAL
TOWN MTG & ELECTIONS
TOWN/KES TREASURER

BOOKKEEPING & SECRETARIAL
Salaries & Wages
Office Supplies
Contracted Services/Actg Assist
Travel & Transportation

TOTAL

AUDITING & ACCOUNTING
Contracted Services
Print & Mail Town Report

TOTAL

LISTING
Salaries & Wages
Postage & Supplies
Dues, Subscriptions & Mtgs.
Contracted Services
Travel & Transportation

TOTAL

2011 2011 2012
Budget Actual Budget
2,800 3,437 2,800
100 82 100
1,000 969 1,000
50 44 50
700 739 700
4,650 5271 4,650
63,750 54,471 85,000
600 178 600
500 312 500
6,350 6,326 6,350
4,850 4,065 4,850
5,000 8,640 4,000
2,000 3,639 2,750
83,050 77,631 104,050
1,000 1,003 6,000
6,000 6,000 £ 6,000
38,000 37,838 38,968
1,800 2,363 1,800
3,500 3,098 3,000
150 98 150
43,450 43,397 43,918
14,000 11,500 29,500
2,350 1,670 2,350
16,350 13,170 31,850
23,072 11,279 31,200
1,900 1,372 1,950
1,900 359 1,500
6,000 1,749 7,200
500 77 600
33,372 14,836 42,450

* Prior to 2012, vacation time was not included in this salary total; it was accounted for in a separate line.
The 2012 budget includes vacation and reflects total wages.
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2011 2011 2012

Budget Actual Budget
TAX COLLECTING
Office Supplies 1,200 886 1,200
Tax Sale Expense 1,900 3,687 3,500
Contracted Services/Tax Admin 475 417 475
Postage & Mailings 2,900 3,001 3,000
TOTAL 6,475 7,991 8,175
TOWN CLERK
Salaries & Wages 39,000 42,909 40,000
Office Supplies 700 1,004 500
Postage & Mailings 875 943 400
Dues, Subscriptions, Mtgs. 2,000 1,908 1,750
Printing & Binding 2,500 448 1,500
TOTAL 45,075 47,212 44,150
INSURANCE
Property & Casualty Insurance 29,000 27,275 31,000
Worker's Compensation Ins. 19,000 20,261 22,000
TOTAL 48,000 47,536 53,000
LEGAL SERVICES - Litigation 6,750 1,087 6,500
PLANNING COM. & BOARD OF ADJUSTMENT
Salaries & Wages 4,000 3,415 4,000
Office Supplies 100 - 100
Advertising 1,500 519 1,500
Postage & Mailings 200 49 200
Legal & Contracted Services 6,500 2,370 6,500
Printing & Copying 50 - 50
Travel & Transportation 50 - 50
TOTAL 12,400 6,353 12,400
TOWN PLANNER & ZONING ADMINISTRATION
Town Planner * 55,500 58,602 55,082
Office Supplies 50 86 50
Postage & Mailings 100 10 100
Dues, Subscriptions & Mtgs. 2,700 2,484 2,700
Legal Services 1,500 16,784 1,500
Travel & Transportation 175 197 175
TOTAL 60,025 78,163 59,607

* Prior to 2012, vacation time was not included in this salary total; it was accounted for in a separate line.
The 2012 budget includes vacation and reflects total wages.
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TOWN BUILDINGS
Custodial Services
Operating Supplies
Repairs & Maintenance
Utilities

TOTAL

TEEN CENTER

OFFICE EQUIPMENT
Supplies
Repairs & Maintenance
New Equipment & Reserve Fund

TOTAL

CONSTABLES
Salaries & Wages
Operating Supplies
Equipment
Training
Repairs & Maintenance
Contracted Services
Travel & Transportation

TOTAL

FIRE DEPARTMENT
Salaries & Wages
Operating Supplies
Vehicle Operation
Utilities
Dues & Training
Insurance
Travel & Transportation
Equipment Maintenance
Building Maintenance
New Equipment
Small Tools & Equipment
First Response
Grant Matching Funds
Capital Fund

TOTAL
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2011 2011 2012

Budget Actual Budget
4,000 3,120 4,000
2,200 2,029 2,200
2,500 2,928 2,500
9,000 13,151 11,000
17,700 21,228 19,700
3,300 2,329 3,300
3,750 2,352 3,500
12,000 9,487 12,000
2,000 1,948 2,000
17,750 13,787 17,500
40,800 52,997 46,950
6,000 4,328 6,000
3,182 4,002 1,900
1,000 18 500
3,000 1,164 3,000
5,000 3,697 5,000
1,500 6,221 2,100
60,482 72,427 65,450
8,000 8,000 8,000
2,815 438 3,000
4,500 3,150 4,500
14,540 14,816 14,500
5,945 4,296 9,320
12,000 10,549 12,300
33,280 38,584 39,052
28,030 19,833 30,885
10,055 7,537 10,050
12,700 5,203 18,150
15,695 11,993 23,780
3,900 5,730 3,100
100,000 100,000 100,000
251,460 230,129 276,637



HIGHWAY
Wages - Summer
Wages - Winter

Total Wages

SUMMER ROADS
Rentals & Other Contr. Services
Operating Supplies
TOTAL

WINTER ROADS
Operating Supplies
Rentals & Other Contr. Services
TOTAL

TRAFFIC CONTROL DEVICES
Operating Supplies
Repairs & Maintenance
New Equipment
Utilities
TOTAL

BRIDGE & LARGE CULVERT MAINTENANCE

TOTAL

WALKWAY, WELCOME SIGNS & ROADSIDES

Salaries & Wages
Repairs & Maintenance
Contracted Services
Utilities

TOTAL

STREET LIGHTS
HIGHWAY TOTAL

TOWN GARAGE
Operating Supplies
Small Tools & Equipment
Repairs & Maintenance
Utilities
Capital Expense- Vent Repair
TOTAL

2011 2011 2012

Budget Actual Budget
110,000 156,449 112,420
117,000 126,052 119,574
227,000 282,501 231,994
28,000 4,713 28,000
21,825 18,273 18,000
49,825 22,986 46,000
125,000 121,693 125,000
10,000 5,034 10,000
135,000 126,727 135,000
1,975 68 1,500
2,475 1,483 1,500
2,000 - -
3,000 3,927 4,000
9,450 5,478 7,000
10,000 10,041 10,000
3,500 2,227 2,800
4,500 656 3,500
21,000 12,969 9,000
14,000 14,856 14,000
43,000 30,708 29,300
23,500 23,316 23,500
497,775 501,757 482,794
2,500 3,042 2,500
2,000 1,888 2,000
6,500 7,931 6,500
21,000 21,815 21,000
4,500 - 4,500
36,500 34,676 36,500

22



VEHICLES
Salaries & Wages
Operating Supplies
Radios-Repairs & Contracts
Repair Supplies
Repairs & Maintenance
TOTAL

SOLID WASTE DISPOSAL
Salaries & Wages
Operating Supplies
Small Tools & Equipment
Repairs & Maintenance
Contr. Serv.- Solid Waste
Contr. Serv.- Recycling
Utilities - Electric

TOTAL

RECREATION
Director *
Salaries & Wages
Dues, Subscriptions & Mtgs.
Pool Supplies & Chemicals
Facilities Repairs & Maintenance
Programs & Special Events
Small Tools & Equipment
Advertising, Mailings & Supplies
Utilities

TOTAL

LIBRARY

Library Director *

Youth Librarian
Salaries & Wages
Supplies & Postage
Print Media: Books, Magazines
Audiobooks/DVDS
Dues, Workshops & Travel
Programs & Special Events
Building Maintenance
Equipment Maint. & Repair
Telephone & Telecom
Legal Services
Utilities

TOTAL

2011 2011 2012
Budget Actual Budget
15,000 3,134 10,000

125,000 137,565 125,000
4,200 3,902 4,200
9,000 7,592 11,000

25,000 24,794 25,000
178,200 176,987 175,200
15,000 14,939 15,330
250 23 250

50 - 50
25,000 20,757 24,000
6,000 3,439 5,000

760 857 800
47,060 40,015 45,430
32,200 30,385 24,000
53,800 45,781 60,310

4,000 4,632 3,900
2,750 3,361 2,750
3,800 2,898 3,800
17,500 17,236 17,840
500 336 500
3,000 2,037 3,000
6,300 7,562 6,200
123,850 114,228 122,300
47,705 45,870 52,700
- - 39,000
55,165 52,525 13,761
4,500 3,167 6,500
15,000 13,500 14,800
8,400 7,858 9,000
3,200 3,297 3,000
1,200 1,261 1,500
14,250 9,394 14,000
6,000 8,343 6,000
2,300 2,207 2,300
- - 1,500
18,800 17,993 18,000
176,520 165,415 182,061

* Prior to 2012, vacation time was not included in this salary total; it was accounted for in a separate line.
The 2012 budget includes vacation and reflects total wages.

23



2011 2011 2012
Budget Actual Budget
ECONOMIC DEVELOPMENT AND TOURISM (EDT)
Marketing
Print - - 1,200
Website 8,500 8,555 5,000
Special Seasonal Promotions 20,000 19,871 14,000
Online Ads, Promos & Outreach 14,000 14,309 15,000
Direct Mail/Email 11,500 7,878 5,000
Video & Photography - - 3,000
Outdoor/Transit Advertising 6,000 8,453 -
Graphic Design & PR 60,000 57,183 24,000
Marketing Organizations 2,000 554 2,950
Golf Marketing ** 25,000 44,728 15,272
Match Marketing Grants 25,500 6,250 -
Hay Festival-Structures & Festival - - 22,000
Wedding & Honeymoon Mktg - - 15,000
Tour Group Recruitment 5,000 4,485 -
Byways Program Rts. 4 & 100 - - 800
Trade Shows - - 5,000
Travel & Expenses 1,666 2,209 2,500
TOTAL - Mktg & Com. 179,166 174,475 130,722

** Marketing Campaign had $35,000 in additional revenue to off set the total expenses. Total revenues are

listed under "EDT Program and Events" in the Revenue Statement

Special Events

Intern/Event Staff 14,000
Dew Tour 2011 36,000
Snoe.Down ('10-11) Nor'Beaster '11 15,000
Killington Film Festival -
Stage Race 32,000
Killington 250th Celebration** 2,500
Dock Dog Events** 20,000
American Junior Golf (AJGA) 20,500
Cooler in the Mountains** 25,000
Spartan Race 12,000
Circus Smirkus** 8,500
Killington Classic 18,500
Hay Festival & Promotion 25,000
IDIC 15 5K & 15K Runs 6,000
Cyclo-Cross Competition 12,000

** Events totaled 358,082 in Ticket Sales & Sponsorship revenue which off set the expenses.
are listed under "EDT Program and Events" in the Revenue Statement
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12,813
35,842

32,007

4,675
28,044
33,700
65,544
15,000
17,882
11,051

31,955
2,269

11,600
15,000
15,000

25,000
1,500

15,500
25,000
15,000

17,000

1,500

Total revenues



EDT Events Cont.

New England Pug Convention
Farm to Table Festival
New Event Development
Event Recruitment
Legal
Travel & Expenses
TOTAL - EDT Special Events

Administration
Director
Coordinator / Interim Dir
Budget & Bills Mgmt
Office Supplies
Travel & Expenses
Legal
Consulting
TOTAL - Administration

Employee Benefits
Health & Dental Insurance
Social Security
Municipal Retirement System
Unemployment

TOTAL - E. Benefits

Commission
Commissioner Stipends & Clerk

TOTAL EDT

STRATEGIC INVESTMENTS
Gateway Beautification
Fireside Acquisition
Trail Development
Workforce Development

Grant Writing & Program Develop.

Streetscape Study
Water Study Phase 2
Travel & Expenses

TOTAL - S. Investments

2011 2011 2012

Budget Actual Budget
5,000 3,634 4,000
55,000 15,077 20,500
3,500 388 4,000
4,000 6,401 4,000
1,666 1,417 2,500
316,166 317,700 177,100
85,000 85,000 56,000
35,000 38,801 30,000
8,000 5,760 5,000
2,500 8,468 4,000
- 1,839 -
130,500 139,868 95,000
17,500 15,141 -
13,200 9,068 -
6,200 6,182 -
36,900 30,391 -
2,210 330 -
664,942 662,764 402,822
7,500 9,875 25,000
5,500 3,944 5,000
1,250 787 -
30,000 5,250 5,000
6,000 1,797 -
1,800
1,668 - 500
51,918 21,653 37,300
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APPROPRIATIONS
Rutland County Tax
Cemeteries
Ambulance Service
Visiting Nurses & Hospice
Rutland Mental Health Services
S.W. Vt. Council on Aging
Rutland Reg. Planning Com.
Ottauquechee Comm. Partnership
Killington Teen Center
Shining Light Mentoring
Rutland County - A.R.C.
Rutland County Women's Shelter
Rutland County Humane Society
Retired Sr. Volunteer Prog.
Fire Warden
NEW Green-Up
NEW VCRD
NEW RED CROSS
NEW RC PARENT CHILD CTR
NEW The Mentor Connector
NEW Vermont Adult Learning
NEW Resource Conservation

TOTAL
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