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DEDICATION

Vernon Merrill 

The Town of Killington marked its 250th

anniversary in 2011, and it is befitting of its 
history to recognize the role of individuals 
and their families in building community.  
The Merrill family is woven into the rich 
tapestry of our history; therefore, the Town 
respectfully dedicates this year’s annual 
report to the memory of Vern (Vernon) 
Merrill (1930 – 2011).

Vern attended the Sherburne Village School, now the firehouse on River 
Road. After graduating from Rutland High School, Vern enlisted in the US 
Marine Corp.  He served during the Korean War. Following his honorable 
discharge, Vern returned to town and to his family where he and his brother 
Milt, owned and operated the renowned Merrill’s Garage.  

 A role model for aspiring entrepreneurs, Merrill’s was renowned for its 
expertise and “service you can trust.”   Vern’s ever-present smile and 
friendliness served as a welcome mat to the rapidly growing population 
attracted by the Killington Ski Resort. His positive outlook and dedication to 
customer service was so remarkable that it made front page news in 1973 
when unable to provide precious gasoline, the Merrill’s threw a party for 
their customers “to thank them for bearing with the cutbacks.”

A helpful and affable neighbor, Vern was frequently observed enjoying what 
was paramount in his life, his family. He radiated warmth, kindness, and 
compassion. His life and memory are a testament to why Killington is the 
“heart of the Green Mountains.”

Cover Photos: C. Burgess, 2012 Dew Tour; T. Bartlett, Star-Spangled Celebration; S. Dundas, 
Hay Festival and Thundering Falls Trail; Cover Design: S. Dundas  



112

112



2 111

TOWN MANAGER’S REPORT 
 
In 2011, the year that marked our 250th anniversary, our Town continued to make 
history.  At our first Town Meeting, residents voted to change the way they participate 
in government, choosing to adopt Australian ballot voting.  Next, feeling the pressure of 
other financial obligations, voters elected to direct Options Tax revenues into the 
General Fund rather than exclusively support economic development.  Finally, residents 
asked the new Selectboard to go to work immediately when they requested a second 
budget proposal and a second Town Meeting in the spring. 
 
The Board responded, adopting a plan to address the long-term debt at the golf course 
and realign budget priorities to ensure we meet our obligations in full while living 
without raising taxes.  At the same time, the Listers continued working through the 
arduous task of reassessing every property in town and navigating state requirements.  
The Resort, bolstered by 263” of snow, finished a great season, highlighted by the 
introduction of an internationally renowned, televised ski & snowboard competition and 
an announcement of plans reconstruct the Peak Lodge.  Town economic development 
efforts supported the Resort’s surge, and worked to re-energize the summer and fall 
seasons, filling each weekend with events and visitors, while it completed the year-long 
effort to establish U.S. Routes 4 and 100 as Vermont Byways.   Volunteers teamed up 
with the Recreation department to build a new walking trail on River Road.  We were 
on a roll!  And then along came Irene…. 
 
The waters rose and washed away roads and homes and displaced friends and families. 
For nineteen days, our town became an island.  And during that time, we came together 
as a community like never before, to respond, rebuild and help one another. 
 
2011 has certainly been a historic year.  One, none of us will forget anytime soon. Here 
are a few highlights to think back on and look forward to: 
 
2012 Budget 
 
Despite facing major financial challenges from Tropical Storm Irene recovery expenses, 
golf course debt and rising costs, the Selectboard crafted a budget that effectively 
addresses each without raising the municipal tax rate. 
 
The plan holds the line on taxes by implementing hundreds of thousands of dollars in 
cuts to town departments, applying appropriate capital fund balances to flood recovery 
efforts, aggressively pursuing FEMA reimbursement, and tapping unspent, 
undesignated 1% revenues. 
 
The budget relies on substantial support from FEMA and critical contributions from 
town employees, asking workers to do more with less, rein in costs wherever possible, 
generate more non-property tax revenue, and pay a larger share of their health care 
coverage. 
 

TOWN OFFICE HOURS 
PUBLIC HOURS Monday thru Friday, 9 a.m. to 4 p.m. 

      TOWN CLERK: Monday thru Friday, 9 a.m. to 3 p.m. 
TOWN PLANNER:                            Monday thru Friday,8 a.m. to 4 p.m. 
                                    Except every other Monday, when office is closed. 
LISTERS: Tuesday thru Thursday, 10 a.m. to 2 p.m. 
 
   
BOARD OF SELECTMEN: Tuesdays as posted, 7:30 p.m. 
PLANNING COMMISSION: Wednesdays as posted, 7:30 p.m. 
RECREATION COMMISSION: Mondays as posted, 7:00 p.m. 
EDT COMMISSION: Thursdays as posted, 7:00 p.m. 
SCHOOL BOARD:                           2nd Tuesdays, S.E.S., time as posted 
 
LIBRARY: Monday       10:00  a.m.  to  5:30 p.m.  

Tuesday         1:00  p.m.  to  5:30 p.m.  
Wednesday  10:00  a.m.  to  8:00 p.m.  

  Thursday        1:00  p.m.  to  5:30 p.m. 
  Friday           10:00  a.m.  to  5:30 p.m. 
  Saturday         9:00  a.m.  to  1:00 p.m. 
 
TRANSFER STATION 
APRIL - OCTOBER:  SATURDAY & MONDAY      8 a.m. to 2 p.m. 
NOVEMBER - MARCH: SATURDAY & MONDAY     8 a.m. to 4 p.m. 
                   SUNDAY   8 a.m. to noon 
 
 

 
 
 

Highway Crew, Killington, Vermont 
Ken Merrill, Patrick McDonnell, Terry McDonnell,  

Ricky Bowen, Bob Bowen, Jeff Hegewald, Barry Merrill 
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Due to the unexpected costs of recovery from Tropical Storm Irene, the town will 
operate with a cash deficit for the beginning of 2012.  However, the board is projecting 
to have the deficit eliminated by the end of the year. 
 
I want to extend a special thanks to Pat Keim and Mona Hickory for all the work 
they’ve done behind the scenes to manage our finances in these most unusual and 
challenging times.  
 
Economic Development and Tourism (EDT) 
 
In 2011, the EDT in partnership with the Resort, Chamber of Commerce, community 
organizations, private sponsors and surrounding towns made great strides towards 
building Killington as a four season destination.  The EDT played a key role 
introducing new events like the Winter Dew Tour and Spartan Race, and growing 
established events like the Stage Race, Killington Jr. Golf Tournament, Cooler in the 
Mountains and the Killington Classic.  It earned Vermont Byway designation for 
Routes 4 and 100 and worked to improve the sense of arrival to town by introducing 
branded pole-banners and securing a federal grant to fund a redesign of the Town’s 
gateway.  It initiated a series of marketing initiatives to target likely out of state visitors 
and unify the Town’s brand in advertising and local signage.  For its efforts the EDT 
was awarded the 2011 Governor’s Award for Marketing Excellence. 
 
2011 also marked a change in the way Economic Development is funded.  Voters chose 
to direct Options Tax revenues into the general fund rather than earmark them 
exclusively for Economic Development.  Due to the financial challenges facing the 
town, the 2012 budget calls for a reduction in economic development spending by more 
than 40%.  Ultimately, the decision to reprioritize spending was made in an effort to 
solidify the long term financial health of the town.  To deal with known and unexpected 
fiscal challenges, we took a step back with EDT funding to help us take two steps 
forward in the future.  
 
Despite the reduction, the 2012 EDT budget does fund a majority of the core EDT 
programs and will continue to help drive both tourism and future option tax revenue.  
Working together with the Resort and the business community, building partnerships 
with private sponsors, and securing state and federal support will be even more 
important moving forward.  Suzie Dundas, the Interim Director, who helped develop 
partnerships in 2011 that generated over $100,000 to the town, and spearhead various 
events and promotions, is well prepared for her new responsibilities and to address the 
challenges ahead. 
 
Reappraisal and Future Planning 
 
A large part of our story in 2011 was the Town wide Reappraisal. Thank you to the 
Board of Listers and the Board of Civil Authority (BCA) who toiled countless hours 
working through the process to address over 500 Lister grievances and 228 appeals 
made to the BCA.  Due to their efforts only 8 of the 228 cases were appealed to the 
State, which expects to resolve the balance in early 2012. 
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Looking to the future, the Planning Commission also initiated a major project this year 
when they took on the daunting task of reviewing and revising our Zoning Bylaws.  
This effort is designed to ensure we address changing legal and economic realities in 
our zoning and are well positioned to encourage responsible growth.   Thank you to the 
Town Planner and Bylaws Committee who have worked overtime to usher this 14+ 
month process, which they expect to complete in early Spring.  
 
Tropical Storm Irene 
 
On Saturday, August 27th, reports warned of another big rainstorm coming. Heavy 
rains and high winds were forecasted. No one had any real idea of what was ahead. On, 
Monday, August 29th, we woke up to a shocking new reality: our town and much of the 
state had been devastated by what many referred to as the “500 year flood”, more  
commonly referred to as “Irene”. 
 
While Irene was more often a story of destruction and hardship, it was also a time when 
communities came together, rising as one to face new challenges and overcome 
adversity. That was especially true here in Killington. 
 
Dozens of private contractors and citizens alike manned their equipment and started 
clearing the roads even before the rain had subsided. The Volunteer Fire Department 
sprang into action, converting our fire station into a command center for the four 
surrounding towns, coordinating emergency food drops from the National Guard, 
setting up an Rx delivery system for citizens and coordinating the overall response with 
State emergency personnel.  Our three Town Constables worked round the clock, 
responding to emergencies, managing traffic on roads, escorting tourists safely out of 
town, and being on call for anything and everything they could to help.  Local citizens 
volunteered to survey damage, staff the call center, and take on a variety of task from 
restoring mail service to setting up special veterinarian visits.  Killington Elementary 
staff converted the School into a comfort station, offering a place for people to gather, 
pick up supplies or grab a hot meal. The Resort opened its doors and offered free 
lodging to those displaced by flooding.  Local businesses donated food daily to feed 
hungry volunteers, and church members collected supplies and distributed them to 
people in need. 
 
We were a community at its best, during a time that was one of our worst.  Everyone 
contributed to our response and supported the recovery.  It was a reminder of how small 
we are, how much we rely on each other, and how much we can accomplish when we 
work together. 
 
When the waters cleared and the damage was assessed, we dug in to deal with longer 
term effects. With damage to over 20 miles of town roads and an immediate need to 
have repairs completed and roads open before the snow fell, we arbitrarily set a goal of 
having all roads two-lane passable by November 1.  I want to extend a special thanks to 
our dedicated highway department, who worked night and day for months, to make sure 
we met that deadline and were ready to make the most of the ski season ahead. 
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In total, we estimate the damages will cost over $2.7 million. Based on what we know 
now, we are conservatively projecting that FEMA will fund a majority of the expenses. 
However, the unfortunate truth is we won’t know how much support to count on until 
checks are in hand.  In the meantime, we are fortunate to have a talented veteran of state 
and municipal government, Mel Adams, lead our efforts to secure federal 
reimbursement.  
 
Even if our planning and projections are correct, and we are able to have the flood 
recovery paid for and town account back in the black at the end of the year, we will be 
living with the effects of Irene for a long time to come. Many of our neighbors and 
friends are still worrying over how to pay for damages or deal with loss. Area 
businesses, including the Resort and our golf course, are still feeling the effects of the 
storm.  Many have been forced to cut back, delay projects and alter their strategies.  
And the State Legislature is just now beginning to tackle how to deal with all the costs.  
We’ve done a great job dealing with Irene’s initial challenges. This budget is an 
important next step in working through that process.  While our story with Irene is not 
yet complete, I think we all look forward to making it a chapter in our past.  
 
Personnel 
 
We’ve been fortunate to attract very dedicated, talented professionals to serve the town, 
and we said goodbye to one of our best this year, Kathleen Ramsay.  A consummate 
professional who was extremely modest about her many contributions, Kathleen did 
more than most know.  During her four years here, she tackled major issues including 
developing the EDT, modernizing our tax collection system, restructuring and financing 
our golf course debt and coordinating the Town response to Tropical Storm Irene.  We 
will miss her, and wish her the best in her new endeavors up the road in Middlebury. 
 
2011 was also the year we bid farewell to Mike Sutcliff.  The good news, he hasn’t 
gone too far! He’s joined our business community, and in addition to working hard to 
grow our 1% revenue, we still call on him time to time.  Well liked by his peers and the 
community, Mike dedicated four years to growing the recreation department playing a 
critical role in creating the Recreation Master Plan and expanding our program 
offerings. 
 
Thank you 
 
As I begin my third year here, I’m grateful for the opportunity to serve the Killington 
community.   I look forward to working with the Selectboard, Town employees and the 
community to continue to help make us a model place to live, work and retire.  I expect 
2012 to be an important building block as we move towards those goals together.  
 
Submitted respectfully, 
 

 
 

Seth Webb 
Interim Town Manager 
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developing the EDT, modernizing our tax collection system, restructuring and financing 
our golf course debt and coordinating the Town response to Tropical Storm Irene.  We 
will miss her, and wish her the best in her new endeavors up the road in Middlebury. 
 
2011 was also the year we bid farewell to Mike Sutcliff.  The good news, he hasn’t 
gone too far! He’s joined our business community, and in addition to working hard to 
grow our 1% revenue, we still call on him time to time.  Well liked by his peers and the 
community, Mike dedicated four years to growing the recreation department playing a 
critical role in creating the Recreation Master Plan and expanding our program 
offerings. 
 
Thank you 
 
As I begin my third year here, I’m grateful for the opportunity to serve the Killington 
community.   I look forward to working with the Selectboard, Town employees and the 
community to continue to help make us a model place to live, work and retire.  I expect 
2012 to be an important building block as we move towards those goals together.  
 
Submitted respectfully, 
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Looking to the future, the Planning Commission also initiated a major project this year 
when they took on the daunting task of reviewing and revising our Zoning Bylaws.  
This effort is designed to ensure we address changing legal and economic realities in 
our zoning and are well positioned to encourage responsible growth.   Thank you to the 
Town Planner and Bylaws Committee who have worked overtime to usher this 14+ 
month process, which they expect to complete in early Spring.  
 
Tropical Storm Irene 
 
On Saturday, August 27th, reports warned of another big rainstorm coming. Heavy 
rains and high winds were forecasted. No one had any real idea of what was ahead. On, 
Monday, August 29th, we woke up to a shocking new reality: our town and much of the 
state had been devastated by what many referred to as the “500 year flood”, more  
commonly referred to as “Irene”. 
 
While Irene was more often a story of destruction and hardship, it was also a time when 
communities came together, rising as one to face new challenges and overcome 
adversity. That was especially true here in Killington. 
 
Dozens of private contractors and citizens alike manned their equipment and started 
clearing the roads even before the rain had subsided. The Volunteer Fire Department 
sprang into action, converting our fire station into a command center for the four 
surrounding towns, coordinating emergency food drops from the National Guard, 
setting up an Rx delivery system for citizens and coordinating the overall response with 
State emergency personnel.  Our three Town Constables worked round the clock, 
responding to emergencies, managing traffic on roads, escorting tourists safely out of 
town, and being on call for anything and everything they could to help.  Local citizens 
volunteered to survey damage, staff the call center, and take on a variety of task from 
restoring mail service to setting up special veterinarian visits.  Killington Elementary 
staff converted the School into a comfort station, offering a place for people to gather, 
pick up supplies or grab a hot meal. The Resort opened its doors and offered free 
lodging to those displaced by flooding.  Local businesses donated food daily to feed 
hungry volunteers, and church members collected supplies and distributed them to 
people in need. 
 
We were a community at its best, during a time that was one of our worst.  Everyone 
contributed to our response and supported the recovery.  It was a reminder of how small 
we are, how much we rely on each other, and how much we can accomplish when we 
work together. 
 
When the waters cleared and the damage was assessed, we dug in to deal with longer 
term effects. With damage to over 20 miles of town roads and an immediate need to 
have repairs completed and roads open before the snow fell, we arbitrarily set a goal of 
having all roads two-lane passable by November 1.  I want to extend a special thanks to 
our dedicated highway department, who worked night and day for months, to make sure 
we met that deadline and were ready to make the most of the ski season ahead. 
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Due to the unexpected costs of recovery from Tropical Storm Irene, the town will 
operate with a cash deficit for the beginning of 2012.  However, the board is projecting 
to have the deficit eliminated by the end of the year. 
 
I want to extend a special thanks to Pat Keim and Mona Hickory for all the work 
they’ve done behind the scenes to manage our finances in these most unusual and 
challenging times.  
 
Economic Development and Tourism (EDT) 
 
In 2011, the EDT in partnership with the Resort, Chamber of Commerce, community 
organizations, private sponsors and surrounding towns made great strides towards 
building Killington as a four season destination.  The EDT played a key role 
introducing new events like the Winter Dew Tour and Spartan Race, and growing 
established events like the Stage Race, Killington Jr. Golf Tournament, Cooler in the 
Mountains and the Killington Classic.  It earned Vermont Byway designation for 
Routes 4 and 100 and worked to improve the sense of arrival to town by introducing 
branded pole-banners and securing a federal grant to fund a redesign of the Town’s 
gateway.  It initiated a series of marketing initiatives to target likely out of state visitors 
and unify the Town’s brand in advertising and local signage.  For its efforts the EDT 
was awarded the 2011 Governor’s Award for Marketing Excellence. 
 
2011 also marked a change in the way Economic Development is funded.  Voters chose 
to direct Options Tax revenues into the general fund rather than earmark them 
exclusively for Economic Development.  Due to the financial challenges facing the 
town, the 2012 budget calls for a reduction in economic development spending by more 
than 40%.  Ultimately, the decision to reprioritize spending was made in an effort to 
solidify the long term financial health of the town.  To deal with known and unexpected 
fiscal challenges, we took a step back with EDT funding to help us take two steps 
forward in the future.  
 
Despite the reduction, the 2012 EDT budget does fund a majority of the core EDT 
programs and will continue to help drive both tourism and future option tax revenue.  
Working together with the Resort and the business community, building partnerships 
with private sponsors, and securing state and federal support will be even more 
important moving forward.  Suzie Dundas, the Interim Director, who helped develop 
partnerships in 2011 that generated over $100,000 to the town, and spearhead various 
events and promotions, is well prepared for her new responsibilities and to address the 
challenges ahead. 
 
Reappraisal and Future Planning 
 
A large part of our story in 2011 was the Town wide Reappraisal. Thank you to the 
Board of Listers and the Board of Civil Authority (BCA) who toiled countless hours 
working through the process to address over 500 Lister grievances and 228 appeals 
made to the BCA.  Due to their efforts only 8 of the 228 cases were appealed to the 
State, which expects to resolve the balance in early 2012. 
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TOWN MANAGER’S REPORT 
 
In 2011, the year that marked our 250th anniversary, our Town continued to make 
history.  At our first Town Meeting, residents voted to change the way they participate 
in government, choosing to adopt Australian ballot voting.  Next, feeling the pressure of 
other financial obligations, voters elected to direct Options Tax revenues into the 
General Fund rather than exclusively support economic development.  Finally, residents 
asked the new Selectboard to go to work immediately when they requested a second 
budget proposal and a second Town Meeting in the spring. 
 
The Board responded, adopting a plan to address the long-term debt at the golf course 
and realign budget priorities to ensure we meet our obligations in full while living 
without raising taxes.  At the same time, the Listers continued working through the 
arduous task of reassessing every property in town and navigating state requirements.  
The Resort, bolstered by 263” of snow, finished a great season, highlighted by the 
introduction of an internationally renowned, televised ski & snowboard competition and 
an announcement of plans reconstruct the Peak Lodge.  Town economic development 
efforts supported the Resort’s surge, and worked to re-energize the summer and fall 
seasons, filling each weekend with events and visitors, while it completed the year-long 
effort to establish U.S. Routes 4 and 100 as Vermont Byways.   Volunteers teamed up 
with the Recreation department to build a new walking trail on River Road.  We were 
on a roll!  And then along came Irene…. 
 
The waters rose and washed away roads and homes and displaced friends and families. 
For nineteen days, our town became an island.  And during that time, we came together 
as a community like never before, to respond, rebuild and help one another. 
 
2011 has certainly been a historic year.  One, none of us will forget anytime soon. Here 
are a few highlights to think back on and look forward to: 
 
2012 Budget 
 
Despite facing major financial challenges from Tropical Storm Irene recovery expenses, 
golf course debt and rising costs, the Selectboard crafted a budget that effectively 
addresses each without raising the municipal tax rate. 
 
The plan holds the line on taxes by implementing hundreds of thousands of dollars in 
cuts to town departments, applying appropriate capital fund balances to flood recovery 
efforts, aggressively pursuing FEMA reimbursement, and tapping unspent, 
undesignated 1% revenues. 
 
The budget relies on substantial support from FEMA and critical contributions from 
town employees, asking workers to do more with less, rein in costs wherever possible, 
generate more non-property tax revenue, and pay a larger share of their health care 
coverage. 
 

TOWN OFFICE HOURS 
PUBLIC HOURS Monday thru Friday, 9 a.m. to 4 p.m. 

      TOWN CLERK: Monday thru Friday, 9 a.m. to 3 p.m. 
TOWN PLANNER:                            Monday thru Friday,8 a.m. to 4 p.m. 
                                    Except every other Monday, when office is closed. 
LISTERS: Tuesday thru Thursday, 10 a.m. to 2 p.m. 
 
   
BOARD OF SELECTMEN: Tuesdays as posted, 7:30 p.m. 
PLANNING COMMISSION: Wednesdays as posted, 7:30 p.m. 
RECREATION COMMISSION: Mondays as posted, 7:00 p.m. 
EDT COMMISSION: Thursdays as posted, 7:00 p.m. 
SCHOOL BOARD:                           2nd Tuesdays, S.E.S., time as posted 
 
LIBRARY: Monday       10:00  a.m.  to  5:30 p.m.  

Tuesday         1:00  p.m.  to  5:30 p.m.  
Wednesday  10:00  a.m.  to  8:00 p.m.  

  Thursday        1:00  p.m.  to  5:30 p.m. 
  Friday           10:00  a.m.  to  5:30 p.m. 
  Saturday         9:00  a.m.  to  1:00 p.m. 
 
TRANSFER STATION 
APRIL - OCTOBER:  SATURDAY & MONDAY      8 a.m. to 2 p.m. 
NOVEMBER - MARCH: SATURDAY & MONDAY     8 a.m. to 4 p.m. 
                   SUNDAY   8 a.m. to noon 
 
 

 
 
 

Highway Crew, Killington, Vermont 
Ken Merrill, Patrick McDonnell, Terry McDonnell,  

Ricky Bowen, Bob Bowen, Jeff Hegewald, Barry Merrill 
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DEDICATION

Vernon Merrill 

The Town of Killington marked its 250th

anniversary in 2011, and it is befitting of its 
history to recognize the role of individuals 
and their families in building community.  
The Merrill family is woven into the rich 
tapestry of our history; therefore, the Town 
respectfully dedicates this year’s annual 
report to the memory of Vern (Vernon) 
Merrill (1930 – 2011).

Vern attended the Sherburne Village School, now the firehouse on River 
Road. After graduating from Rutland High School, Vern enlisted in the US 
Marine Corp.  He served during the Korean War. Following his honorable 
discharge, Vern returned to town and to his family where he and his brother 
Milt, owned and operated the renowned Merrill’s Garage.  

 A role model for aspiring entrepreneurs, Merrill’s was renowned for its 
expertise and “service you can trust.”   Vern’s ever-present smile and 
friendliness served as a welcome mat to the rapidly growing population 
attracted by the Killington Ski Resort. His positive outlook and dedication to 
customer service was so remarkable that it made front page news in 1973 
when unable to provide precious gasoline, the Merrill’s threw a party for 
their customers “to thank them for bearing with the cutbacks.”

A helpful and affable neighbor, Vern was frequently observed enjoying what 
was paramount in his life, his family. He radiated warmth, kindness, and 
compassion. His life and memory are a testament to why Killington is the 
“heart of the Green Mountains.”

Cover Photos: C. Burgess, 2012 Dew Tour; T. Bartlett, Star-Spangled Celebration; S. Dundas, 
Hay Festival and Thundering Falls Trail; Cover Design: S. Dundas  




