
 

 

 

 

 

 

Special Selectboard Meeting Minutes DRAFT 

September 15, 2025 

 

Present: Patrick Cushing, Chairman 

  Bill Vines 

  Jay Hickory 

  Jim Haff 

 

 

1. Call to Order 

2. Approval of the Agenda 

3. Citizen Comments / Concerns 

4. Sign RAISE Grant Agreement 

5. Catalyst Grant 

a. Resolution Designating Town Manager and Finance Director on Authorized 

Official Amendment Form 

6. Discussion of Draft Land Development Regulation which includes amendment to the 

Zoning Bylaws, draft Subdivision Regulations and proposed Zoning Map Amendment 

7. Sign Warrants - Town and GMNGC 

8. Selectboard Comments / Concerns 

9. Citizen Comments / Concerns 

10. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

1. Call to Order 

The Meeting was called to order at 5:31 pm. 

 

2. Approval of the Agenda 

○ The Selectboard requested to move Art. 5 (Sign RAISE Grant Agreement) and 

Art. 6 (Catalyst Grant) before Art. 4 as several online participants were online for 

those specific Articles.  CH Cushing made a motion to approve the Agenda for 

the September 15th Special Selectboard Meeting with the reorganization of Art. 5 

and Art. 6 to take place before Art. 4.  The motion was unanimously passed. 

 

3. Citizen Comments / Concerns 

○ Art Malatzky, Town Resident, stated he had some interest in joining the Water 

Commission but had a few questions regarding the committee.  Malatzky’s first 

question was whether the water system would be a stand-alone, self-sustaining 

entity with a separate budget.  The Selectboard confirmed this was true.  

Malatzky then asked if the water ordinance should state this.  SB Haff confirmed 

that the voters agreed to the water ordinance establishing the water system as 

an enterprise fund within the Town.  Malatzky expressed his concern about any 

potential cross-subsidization between the water system and the Town.  SB Haff 

agreed with Malatzky and stated that the water ordinance was still a working 

document and it should be clarified in the document that the water system was 

an enterprise fund within the Town. 

○ Art Malatzky’s, Town Resident, second question was why the ordinance requires 

that 3 of the 5 commissioners own or lease property that is connected to the 

water system as there may be bias.  CH Cushing stated that, while it may be a 

double-edged sword, the intent was for commissioners to have vested interest in 

the water system. 

○ Art Malatzky’s, Town Resident, third question was whether the commissioners 

were required to be legal residents of the Town.  The Selectboard stated they 

didn’t have the information readily available but would bring up the question at an 

upcoming Selectboard Meeting due to time limitations during this Special 

Meeting. 

 

4. Sign RAISE Grant Agreement 

○ Lisa Davis Lewis, Town Planner, reminded participants that the Town was 

awarded a $25 million grant from USDOT to reconstruct the Killington Road 

Phase 2 to 4.  The Town entered into the agreement with USDOT with VTRANS 

as the primary recipient and the Town as a subrecipient.  As a subrecipient, the 

Town would have a smoother and faster reimbursement process through 

VTRANS instead of through USDOT. 

○ The Town received a draft grant agreement and Davis Lewis is looking to 

execute the agreement as soon as possible.  Currently, only the Town Manager 

is permitted to sign the agreement.  Davis Lewis requested that a resolution be 



 

 

made to authorize both the chair of the Selectboard and the Town Manager to 

execute the agreement to prevent delays. 

○ SB Haff made a motion for the Town Manager and/or the chair of the 

Selectboard to sign the RAISE Grant agreement under FY24 awarded to the 

Town of Killington.  SB Vines seconded the motion.  The motion was 

unanimously passed. 

○ Davis Lewis stated that the Town received a free construction authorization to 

spend up to $1.7 million dollars between now and when the construction funds 

are authorized.  The funds are meant for engineering, municipal project 

management, and legal costs incurred between now and 2028.  SB Haff asked 

how the Town would fund their grant match and reimburse the out-of-pocket 

costs before reimbursement. Davis Lewis reviewed cost expectations for the 

Town and grants.  Davis Lewis stated that most of the Town’s budget towards 

this project would go for the right-of-way acquisition. 

○ SB Haff stated he believed the Town needed to do more work to prepare the TIF 

application for VEPC and find answers to the Selectboard’s questions. 

○ CH Cushing made a motion for the Town Manager and/or the chair of the 

Selectboard to sign the RAISE Grant agreement.  The motion was unanimously 

passed. 

5. Catalyst Grant 

○ Resolution Designating Town Manager and Finance Director on Authorized 

Official Amendment Form 

i. SB Haff made a motion to authorize the Town Manager or the chair of the 

Selectboard to be the authorized signature for the Catalyst Grant.  SB 

Vines seconded the motion.  The motion was unanimously passed. 

 

6. Discussion of Draft Land Development Regulation which includes amendment to 

the Zoning Bylaws, draft Subdivision Regulations and proposed Zoning Map 

Amendment 

○ Lisa Davis Lewis started the discussion of Draft Land Development Regulation 

which includes an amendment to the Zoning Bylaws, draft Subdivision 

Regulations, and proposed Zoning Map Amendment.  Davis Lewis clarified that 

this was only a discussion; not a public hearing.  A public hearing would be held 

at an undetermined later date. 

○ The Town is changing the title from Zoning Bylaws to Land Development 

Regulations to unify land development regulations to allow all land use and land 

development regulations to be contained within one document. 

○ Davis Lewis stated that tree removal constitutes as land development if it 

involves removing trees within 20 feet of any property boundary.  The intent is to 

prohibit people from removing trees within 20 feet of their property line, unless it’s 

part of a development plan or there’s an existing house. 

○ Under short-term rentals, Davis Lewis stated that the language was edited as it 

previously stated the duration of a short-term rental registration was one year 

from the date of issuance.  Davis Lewis stated this was incorrect and the turnover 



 

 

date was November 1st.  If a registration was issued on September 1st, the 

registration would only last 2 months. 

○ Davis Lewis spoke about subdivisions which are the dividing of a lot into multiple 

lots.  It does not necessarily mean the construction of a house or another 

improvement.  Davis Lewis stated that if an individual wanted to divide their 

property they would need to obtain a zoning permit.  Under Act 250, there are 

towns classified as 1-acre towns and 10-acre towns.  Killington is listed as a 1-

acre town because the Town does not have subdivision regulations.  The 

issuance of a zoning permit does not constitute a subdivision regulation in the 

eyes of the Act 250 board.  If the Town established subdivision regulations, the 

Town would become a 10-acre town under Act 250. 

○ SB Haff stated he would prefer to have this discussion during a regularly 

scheduled Selectboard Meeting to allow more members of the public to learn 

about these changes.  SB Haff stated that many of the clarifications and 

questions the Selectboard was asking at this Special Selectboard Meeting may 

not be brought up again in front of the public which would be a disservice. 

○ Davis Lewis spoke briefly about the process for subdivision regulations including 

a new requirement for landowners to provide a certification from their engineer.  

As a result, there will be new costs associated with subdivision that were not 

previously there. 

○ Davis Lewis reviewed the standards applicable to all subdivisions including 

standards for private roads, water, wastewater, major subdivisions, 

improvements, and others. 

○ SB Haff requested that the Town Manager speak with the Town Planner to warn 

a Public Hearing with proper notification in the newspaper on the Draft Land 

Development Regulation.  Davis Lewis and Will Austin will reach out to the Town 

Manager to discuss this. 

 

7. Sign Warrants - Town and GMNGC 

○ SB Haff stated that he would not be signing the warrants again.  SB Haff stated 

that he received the warrants the same day from the Town Manager as this 

Meeting instead of Friday, as requested by the Selectboard.  SB Haff stated he 

has not had enough time to review the warrants and does not feel comfortable 

signing them as the Selectboard was informed they were totally responsible for 

the warrants. 

○ CH Cushing presented a warrant for $1,366,060.07 from the Mountain View 

School District for the Town.  SB Haff made a recommendation to hold off on 

signing the warrant and stated he was not aware of how much money was in the 

Town’s bank account.  SB Haff stated he had not seen a Treasurer’s Report in a 

few months. 

○ SB Haff made a motion to hold off on signing all warrants until the upcoming 

Selectboard Meeting in a week.  SB Haff voted in favor.  CH Cushing and SB 

Hickory voted against.  SB Vines abstained from the motion.  The motion failed. 



 

 

○ CH Cushing made a motion to hold off on signing any Town warrants until the 

upcoming Selectboard Meeting in a week.  SB Haff seconded the motion.  The 

motion unanimously passed. 

○ SB Haff made a motion to approve the payment of a warrant for GMNGC for 

$3,195.02 for Foley Services, JP Fest Services, and the Vermont Department of 

Liquor Control.  SB Vines seconded the motion.  The motion was unanimously 

passed however, SB Haff did not vote. 

○ SB Haff made a motion to approve the payment of a warrant for GMNGC for 

$52,995.58 for CV Oil, LMA Golf, and Deer Credit.  SB Hickory seconded the 

motion.  The motion unanimously passed. 

 

8. Selectboard Comments / Concerns  

○ CH Cushing presented an application for a 1st and 3rd liquor license from 

Barnstormers Corporation.  SB Haff made a motion for the Town Clerk to move 

forward with a 1st and 3rd class liquor license for Barnstormers Corporation.  SB 

Vines seconded the motion.  The motion was unanimously passed. 

○ SB Haff stated that he sent a copy of the email he received from the Vermont 

League of Cities and Towns last Meeting regarding procedures on signing 

warrants.  SB Haff stated that the Selectboard was not responsible for the full 

accounting in the Town.  SB Haff stated it is legal for the Selectboard to appoint a 

Selectboard Member to sign warrants during non-Meeting times, as had been 

done in the past. 

○ The Selectboard had a discussion about needing to see Financial Reports on a 

more frequent basis as the last Financial Report was provided in May.  The 

Selectboard highlighted this particularly in conversation about the TIF project 

where up to $1.3 million can be used from the General Fund for reimbursement. 

 

9. Citizen Comments / Concerns 

○ There was none. 

 

10. Adjourn 

The Meeting was adjourned at 7:21 pm. 


