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Special Selectboard Meeting Minutes REVISED DRAFT
December 18, 2024

Present:

ook whE

Jim Haff

Chris Karr

Robert Hecker

Lucrecia Wonsor, Town Clerk
Emily Hudson, Rec Director

Tom Yennerell, Interim Town Manager

Call to Order

Approval of the Agenda
Budget Review

Executive Session - If Needed
Open Public Comment
Adjourn



Call to Order
The Meeting was called to order at 1:37pm.

Approval of the Agenda

The Selectboard reviewed the Agenda. SB Hecker made a maotion to approve the Agenda which
may be amended. SB Karr seconded the motion. SB Haff referred to Tom Yennerell, Interim Town
Manager who requested that the Agenda be amended to include the retirement of the current

Town Clerk and two appointments, one for the new Town Clerk and one for Assistant Town Clerk &
Treasurer. Yennerell has received an official retirement letter from the current Town Clerk, Lucrecia
Wonsor stating her last day of employment would be December 20", 2024. SB Hecker made a
motion to accept the Agenda as amended, motion was unanimously passed.

SB Hecker made a motion to accept the retirement announcement from the Town Clerk, Lucrecia
Wonsor. SB Karr seconded; motion passed unanimously.

SB Hecker made the motion to accept Wonsor’'s recommendation to appoint Peggy Neisner as
Town Clerk. SB Karr seconded; motion passed unanimously.

SB Hecker made the motion to accept Wonsor’s recommendation to appoint Monika Legayada as
Town Treasurer. SB Karr seconded; motion passed unanimously.

Lucrecia Wonsor will swear-in the new Town Clerk and Treasurer on December 20", 2024,

Budget Review

o Emily Hudson, Recreational Director, presented on the Recreation Department FY26
Budget. Hudson proposed an increase in the Recreational Director and Program
Coordinator salaries. Hudson will present an updated budget plan for overtime hours.

o Hudson presented on the Labor Budget which includes special events, including the Fourth
of July, and additional library staff coverage during the concert series.

o Hudson presented on the Program and Operational Expenses Budget and proposed hiring
a Media and Marketing Intern to update the Recreational Department’s media. Hudson
also reviewed the budget lines for pool maintenance, trail maintenance, building facilities,
field maintenance, rentals, telephone bill, advertising, subscriptions, education and training,
mileage, office supplies, ice rink maintenance, and supplies for the Junior Hockey Program.

o The Selectboard discussed the Selectboard member stipend. The proposed budget line
will remain at $3,000 per Selectboard member for the year.

o The Selectboard discussed salary increases for Town employees including the Town
Manager and Administrative Assistant.

o The Selectboard discussed the budget for Legal Services. The budget for Legal Services
will remain at $15,000 dollars.

Executive Session
The Selectboard did not enter into Executive Session.

Open Public Comment
There was none.

Adjourn
The Meeting was adjourned at 2:51 pm.



