
 

 

 

 

 

 

Special Selectboard Meeting Minutes 

December 17, 2024 

 

 

Present:  

  Jim Haff 

  Chris Karr 

  Robert Hecker 

Lucretia Wonsor, Town Clerk 

Abbie Sherman, Public Works Director 

   

  Tom Yannelli, Interim Town Manager 

 

 

1. Call to Order 

2. Approval of the Agenda 

3. Budget Review 

4. Executive Session - If Needed 

5. Open Public Comment 

6. Adjourn 

 

 

 

 

 

1. Call to Order 

The Meeting was called to order at 1:03pm. 

 

2. Approval of the Agenda 

The Selectboard reviewed the Agenda.  SB Haff made a motion to approve the Agenda 

as presented. SB Hecker and SB Karr seconded the motion.  The motion was 

unanimously passed. 

 

3. Budget Review 

○ Lucretia Wonsor, Town Clerk, presented the budget for Town Meeting Day and 

Elections.  For the upcoming FY26, only one Town Meeting Day will be held 

unless a Special Town Meeting Day is held.  Windsor suggested a $5,000 budget 

for the Town Meeting Day and Elections budget. 



 

 

○ Wonsor presented the BCA (VCA?) salaries budget.  This budget has stayed 

level at $5,000 and recommends that the budget remain the same. 

○ Wonsor presented the budget for the Town Clerk and Treasurer budget.  The 

only change to this budget is the salaries.  After Wonsor’s departure, the salaries 

for the Clerk and the Treasurer will be split between two positions.  The Clerk 

and Treasurer’s positions will see an increase in salary while the Assistant Clerk 

and Assistant Treasurer’s positions will see a decrease in salary.  These 

changes resulted in a $3,000 salary. 

○ Abbie Sherman, Public Works Director, presented the budget for Solid Waste 

which included a 3% salary increase.  This is attributed to overtime for the 

Highway Crew when they fill in.  There will be a $3,700 decrease in the overall 

budget due to an overestimation of the Town’s new contract with Casella.  

Overall, the Solid Waste budget has a 3% decrease. 

○ Sherman presented the budget for Road Maintenance.  The salaries for Public 

Works Director and Foreman have a 3% increase from FY25 salaries.  There 

was a significant increase in wages for regular hours as the Town has 

underbudgeted these wages.  Sherman reviewed the budgeted lines for line 

stripping, crack filling, chloride, salt, and sand.  Overall, there is a proposed 15% 

budget increase for Road Maintenance. 

○ Sherman presented the budget for Facilities Maintenance.  The custodial salary 

decreased as the previous employee retired and the new hire received an 

adjusted salary.  The budget for subscriptions has decreased but the Selectboard 

will wait for confirmation on what is included in the subscriptions budget line.  

Overall, there is a proposed 8% decrease in Facilities Maintenance. 

○ Sherman reviewed the appropriations for the Capital Funds related to the 

Highway.  The Town replaced two pieces of equipment early in FY24 which 

placed a $290,000 net cost towards the Equipment Fund which the Town will 

fund over 8 years in addition to the cost of a new tandem dump truck for a net 

cost of $255,415.  The Equipment Fund balance at the end of FY25 will be 

$8,000 dollars.  The Capital Improvement Plan for Highway Equipment was 

updated which would require a $250,000 annual appropriation into the fund to 

continue to replace the equipment as needed. 

 

4. Executive Session  

The Selectboard did not enter into Executive Session. 

 

5. Open Public Comment 

There was none. 

 

6. Adjourn 

The Meeting was adjourned at 2:43 pm. 


