
 

 

 

 

Special Selectboard Meeting Minutes DRAFT 

June 15, 2026 

 

Present: Jim Haff, Selectboard Chair 

Jon Wysocki, Selectboard Vice Chair 

Bill Vines 

Vito Rasenas   

Roger Rivera 

 

Patrick Cushing, Town Manager 

   

 

1. Call to Order 

2. Approval of the Agenda 

3. Selectboard Rules of Procedures - (Vote) 

4. Executive Session – Contracts and Legal 

5. Selectboard Process for Requesting Legal Opinions - (Vote) 

6. Finance Contract RFP - (Vote) 

7. Public Works Director Contract RFP - (Vote) 

8. FEMA Financial Overview 

9. Discussion of TIF Committee 

10. FY27 Budget - (Vote) 

11. Citizen’s Comments/Concerns 

12. Selectboard Member Comments/Concerns 

13. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1. Call to Order 

The Meeting was called to order at 6:35 pm.  

 

2. Approval of the Agenda 

○ CH Haff made a motion to approve the Agenda, with the understanding that if the 

Selectboard does not need to hold an Executive Session, they will not.  The 

motion was unanimously passed. 

 

3. Selectboard Rules of Procedure - (Vote) 

○ The Selectboard and TM Cushing reviewed the Selectboard Rules of Procedure.  

○ CH Haff discussed eliminating a portion of Art. 5 of the Selectboard Rules of 

Procedure which stated that each Agenda item will have a time allotment.  The 

remainder of Art. 5 will stay the same.  As a result, the mention of “time allotted” 

in Art. 6 will also be removed. 

○ CH Haff stated that, according to Art. 4, Town Residents are allowed up to speak 

up 2 minutes per person for a maximum amount of 10 minutes per Article, for 

each Article that includes a vote.   

○ CH Haff suggested adjusting Art. 11 to allow Town Residents up to 2 minutes 

each to speak during Citizen Comments/Concerns for a maximum of 16 minutes.  

CH Haff also suggested that the Selectboard may call for a vote to hold a point of 

order if they feel the Meeting is getting out of control, including holding a 10 

minute recess.  If the Meeting continues to be out of control following the 10 

minute recess, the Selectboard can call a recess until a later date.  There will be 

no Citizens Comments/Concerns held during this type of vote. 

○ Rob Kovalesky, Town Resident, stated he agreed with the Selectboard’s 

proposals towards the Selectboard Rules of Procedures and stated he recently 

saw a sign at the DMV stating they encouraged respectful language and did not 

support abusive, threatening, or intolerant language. 

○ George Brant, Town Resident, asked if a Citizen Comments/Concerns would be 

held at both the beginning and end of a Meeting.  CH Haff stated it would only 

occur at the end of the Meeting as Town Residents will have an opportunity to 

speak during Articles with a vote. 

○ Celia Clancy, Town Resident, also stated she appreciated this step back and that 

people should be respecting others. 

○ SB Rasenas made a motion to approve the changes as proposed in this 

discussion.  SB Rivera seconded the motion.  The motion was unanimously 

approved. 

 

4. Executive Session – Contracts and Legal 

○ The Selectboard did not enter into Executive Session at this time. 

 

5. Selectboard Process for Requesting Legal Opinions - (Vote) 

○ CH Haff led the discussion on the Selectboard process for requesting legal 

opinions.  CH Haff suggested that when the Selectboard is in a position where it 



 

 

requires a legal opinion, or the Selectboard is informed that a legal opinion has 

been provided, that the legal opinion be given in writing so that there is a paper 

trail. 

○ The Selectboard suggested providing a written question to legal counsel and 

having legal counsel provide a written response back.  A verbal conversation can 

still be held. 

○ The Selectboard works with Kevin Brown from Langrock and Sperry as well as 

Jim Barlow.  The Planning Commission using Jeremy Farkas from MSK.  

Occasionally, the Selectboard will use VLCT for smaller items. 

○ Celia Clancy, Town Resident, made a recommendation that questions submitted 

to legal counsel should be approved by the Selectboard to keep legal expenses 

low. 

○ CH Haff made a motion to approve the proposed process of providing questions 

related to legal advice in writing and receiving legal advice back in writing.  The 

motion was unanimously approved. 

 

6. Finance Contract RFP - (Vote) 

○ TM Cushing discussed the Finance Contract RFP that would contract out the 

services previously handled by the Director of Finance.  The scope of services 

focuses on financial administration and accounting, budget development, 

financial planning, tax increment financing, FEMA and grant administration, debt 

management, audit support, risk management and insurance, and strategic 

advisory services.  The Town is looking for a firm; not an individual person.  The 

term of contract would be an initial term of one year for an option to renew on an 

annual basis. 

○ SB Wysocki stated that this RFP seemed broader than originally discussed.  He 

stated that the original items the Selectboard discussed outsourcing were FEMA 

reimbursement as well as TIF and any bond or grant fund to remove any of the 

water and road work projects from the Town’s current administrative financial 

function. 

○ SB Vines stated that the Town has issues with regular Town operating budgets 

and issues with special projects.  SB Vines stated that the Selectboard discussed 

managing these issues by bringing in expertise for the special projects as they 

are one-time events that the Town will no longer need expertise for once the 

project’s done.  SB Vines stated he thought the Selectboard also discussed that 

if a firm is brought in to help provide expertise on the special projects, perhaps 

they could also assist the Town in managing the broader picture of managing 

Town finances.  The Selectboard stated that they had different understanding of 

whether or not it was discussed that a firm could help provide assistance with the 

day-to-day finances. 

○ The Selectboard discussed which scopes of services should remain within the 

Town Manager and Director of Finances purview and which items should be 

delegated to a consulting firm.  The Selectboard will not vote on the Finance 



 

 

Contract RFP until TM Cushing provides a clean copy following this Meeting’s 

suggestions. 

○ George Brant, Town Resident, stated he liked the idea of contracting some of 

these services as the Town would save on pensions and health benefits.  Brant 

also agreed with SB Wysocki that the contracted services would wind down as 

the projects ended. 

○ Lucretia Wonsor, Town Resident, stated she hoped the Town would weigh the 

cost of having a contracted firm versus having an employee to handle these 

financial services.  Wonsor stated that the TIF and FEMA projects will last many 

years and could be ongoing.  Wonsor also asked how the Town would control 

staff changes within the contracted company. 

 

7. Public Works Director Contract RFP - (Vote) 

○ TM Cushing discussed the Public Works Director Contract RFP that would 

contract out the services previously handled by the Public Works Director.  TM 

Cushing stated the hope with the Public Works Director Contract is to bring in an 

individual who has a technical approach to engineering and long-term capital and 

administrative planning versus a hands-on approach which is already handled by 

the Road Foreman.  TM Cushing reviewed the scope of services the Public 

Works Director Contract would cover.  

 

8. FEMA Financial Overview 

○ TM Cushing presented the FEMA Financial Overview discussion.  TM Cushing 

stated the Town originally took out a $2.5 million dollars loan in 2024 that was 

refinanced to about $2 million dollars.  The current loan will mature in November 

2026.  TM Cushing presented the draw down and repayment history towards the 

loan which is reflected in NEMRC.  The total draw down amount for the FEMA 

projects is $2,607,330.24 dollars.   

○ The Selectboard thanked TM Cushing for his report and requested that he 

provide the exact costs.  TM Cushing stated he was working through those costs 

but was hesitant to share it with the Selectboard for accuracy until he could verify 

everything.  The Selectboard held a discussion on why the FEMA Financial 

information was unclear and the disruption in communication between Town 

Employees. 

○ CH Haff made a motion for himself and SB Vines to sit on a committee of the 

Selectboard to review the FEMA loss analysis and funds with the Town Manager 

on Tuesday, June 16th at 9am.  SB Rivera seconded the motion.  The motion 

was unanimously approved. 

 

9. Discussion of TIF Committee 

○ The Selectboard discussed including SB Wysocki and CH Haff in email 

correspondence related to the TIF discussion, including cc’ing them into any 

relevant emails. 



 

 

○ CH Haff made a motion for himself and SB Wysocki to be cc’ed in any email 

correspondence related to the TIF project.  The motion was unanimously 

approved. 

 

10. FY27 Budget - (Vote) 

○ TM Cushing presented the FY27 Budget to the Selectboard. 

○ TM Cushing stated he spoke with SB Vines and SB Rasenas last week to 

discuss the FY27 Budget moving forward.  TM Cushing stated there was a 

standstill between himself and the Selectboard following a request from the 

Selectboard to terminate a position, which he believes the Town should not do.  

TM Cushing proposed reducing costs across the FY27 Budget by $60,000 

dollars to keep the staff position.  TM Cushing reviewed which costs were 

reduced. 

○ The Selectboard asked the Town Manager for an analysis of the Town’s cash 

flow.   

○ CH Haff stated that the Selectboard needed to warn the voting articles for the 

upcoming August 11th election by July 2nd.   

○ The Selectboard discussed Employee Health Benefits.  SB Rivera recommended 

switching the Employee Health Benefits plan to the Silver Plan on January 1, 

2027 with eligible employees paying 20% of the premium.  The Selectboard 

chose to table this discussion until the upcoming June 22nd Selectboard Meeting 

as this Meeting was getting late. 

 

11. Executive Session – Personnel 

○ The Selectboard entered into Executive Session at 10:59pm.  The Selectboard 

exited at 12:40 pm.  No action was taken in the Executive Session.   

○ CH Haff stated the Selectboard was close to finishing the budget to present to 

the voters by July 2nd.   

 

12. Citizen Comments/Concerns 

○ There were none. 

 

13. Selectboard Member Comments/Concerns 

○ CH Haff stated that the Selectboard has gotten hit really hard lately with 

individuals making false statements.  CH Haff read out a statement that he 

wished to put in the newspaper.  CH Haff asked the Selectboard if they had any 

suggestions for his statement.  CH Haff stated he would put this letter in the 

newspaper under his own name but, if other members of the Selectboard wanted 

to add in their own name, they could.  SB Rasenas, SB Rivera, and SB Wysocki 

stated they would add their names to the statement.  SB Vines stated he 

understood the desire to provide explanations to Town Residents and he 

appreciated that however, he wasn’t sure if the statement accomplished that.  TM 

Cushing stated he was confused by the statement as he believes the 

Selectboard just had a productive Executive Session with him.  CH Haff stated 



 

 

that he wrote the statement prior to today’s Meeting.  CH Haff also stated that TM 

Cushing’s submissions to the newspaper were political and often felt directed at 

the Selectboard.  CH Haff and TM Cushing acknowledged that they needed to 

rebuild the trust between the Selectboard and the Town Manager. 

 

14. Adjourn 

The Meeting was adjourned at 1:12 am. 


