
 

 

 

 

 

 

 

Selectboard Meeting Minutes DRAFT 

September 22, 2025 

 

Present: Patrick Cushing, Chairman 

  Ricky Bowen 

Bill Vines 

  Jay Hickory 

  Jim Haff 

 

 

1. Call to Order 

2. Approval of the Agenda 

3. Moment of Silence 

4. Approval of the Minutes 

5. Citizen Comments / Concerns 

6. Review Estimate to Complete Water Contract 4 Separate from Road Phase 1A 

7. Signing 3 Resolutions for Replacing Authorized Representatives/Officials 

a. DWSRF - Appointment of Authorized Representatives 

b. NBRC - Appointment of Authorized Officials 

c. FEMA - Appointment of Authorized Representatives 

8. Discuss/Set Date for Fall “Bulky Trash Days” 

9. Personnel Policy - 1st Draft Review 

10. Paving Project - Killington Road 

11. Finance Director - Update 

12. Discuss and Approve Process for Reviewing/Signing Warrants 

13. Sign Warrants - Town and GMNGC 

14. Citizen Concerns 

15. Selectboard Comments or Concerns 

16. Executive Session - Personnel/Contracts.  The appointment, employment, or evaluation 

of a public officer or employee, provided that a public body must make the final hiring or 

appointment decision, and explain its reasons for the decision, in an open meeting. 1 

V.S.A. § 313(a)(3). 

17. Adjourn 

 

 

 

 

 



 

 

 

1. Call to Order 

The Meeting was called to order at 6:31 pm. 

 

2. Approval of the Agenda 

○ CH Cushing made a motion to approve the Agenda for the September 22nd 

Selectboard Meeting as presented.  The motion was unanimously passed. 

 

3. Moment of Silence 

○ The Selectboard Member held a Moment of Silence for Town Manager Dave 

Atherton who passed away last week.  CH Cushing stated his appreciation to 

Town Hall employees and the Police Chief Whit Montgomery for stepping up to 

help after Atherton’s passing.  CH Cushing stated that instead of a Moment of 

Silence, the Selectboard would play a moment of Led Zeppelin as Atherton was 

a fan of music. 

 

4. Approval of the Minutes 

○ SB Haff made a motion to approve the September 9th Selectboard Meeting 

Minutes.  SB Haff reminded the public to state their name before they speak so it 

can be included in the Minutes. 

 

5. Citizen Comments / Concerns 

○ Jim Haff, speaking as a citizen, stated he would be putting a letter into the 

Mountain Times this week.  He read the letter out loud during the Meeting where 

he stated that the Town needed to put aside personal politics to build a stronger 

working team.  He stated concern that individuals with specialized skills and 

institutional knowledge have been fired or pushed out by leadership.  Haff also 

listed specific concerns that he asked the Selectboard, as a citizen, to address 

including the lack of qualified snow plowers, the need to fully staff the fire 

department, as approved by voters, and empower the Fire Chief through the 

hiring process; the need to rehire a Director of Public Works to oversee TIF, 

FEMA, and other infrastructure projects after the departure of Abbie Sherman; 

and the Zoning Administrator position should be a full-time position, especially 

with the new subdivision regulations proposed by the Planning Commission and 

the Town Planner. 

○ Lyle Jepson, the Executive Director of the Chamber and Economic Development 

of the Rutland Region, spoke to the Selectboard.  He first thanked the Town for 

being a member of their organization and for being one of the first in their 

regional marketing initiative.  Jepson stated that he and his organization were 

happy to help connect the Town to people who could help them through this 

current difficult situation.  Jepson also stated that their Finance and Compliance 

Manager, Shasta Matino, is working with Lisa Davis Lewis, Town Planner, on the 

Catalyst Grant. 



 

 

○ Robert Salmeri, Business Owner, stated that the plans for the water system 

connections for the Killington Mall were relocated earlier this year.  Salmeri had 

been in conversation with TM Atherton and former Public Works Director, Abbie 

Sherman, to revert the connections back to their original locations however, 

Salmeri hadn’t yet received a written statement confirming this agreement.  SB 

Haff confirmed that multiple meetings were held with the Dufrenes Group about 

where the water system connections would be and, somehow in the process, the 

Killington Mall’s connections changed.  SB Haff stated that this is not a question 

of charging Salmeri to change the location of these connections however, it is 

just a question of placing the connections where they were originally planned to 

be placed.  CH Cushing stated that he could also confirm that TM Atherton was 

in conversation with Salmeri about this change and had agreed to revert back to 

the original locations.  The Selectboard agreed that these statements made by 

CH Cushing and SB Haff and written in the Meeting Minutes would be 

considered a written statement agreeing to revert the water system connections 

by the Killington Mall to their original locations.  The Selectboard also agreed that 

the Town would pay for the movement of the water connection, not Salmeri.  SB 

Haff also clarified that Salmeri was able to request this change as he previously 

attended the meetings with the Dufrenes Group and provided his input on where 

the connections could be placed.  All property owners were provided this 

opportunity to give input into the locations. 

 

6. Review Estimate to Complete Water Contract 4 Separate from Road Phase 1A 

○ CH Cushing reviewed Water Contract 4 for the water main that runs in line with 

Road Phase 1A along East Mountain Road.  The original plan was to lower the 

road and, while it was lowered, put in the water main.  At this time, the road 

lowering has been put on pause, partly due to Act 250.  The Town now has to 

change their plans.  The Town can either push forward with the current road and 

lay the pipe at the appropriate grade and then later bring the road down to meet 

the pipe when the road is complete or the Town can delay the water main and 

complete the road and water main work at the same time.  The first option would 

cost $725,000 while the second option could potentially cost $600,000 however, 

this second quote is not confirmed as there are a lot of unknowns.  CH Cushing 

stated that SRF would be able to cover most of this additional charge as the 

Town was originally allocated $10 million for the project however, the Town’s 

current project budget is under $8 million.  The advice that the Town has 

received is to go forth with the first option with an additional $725,000 change 

order as it is a definite quote and most will be forgiven. 

○ SB Haff stated that the Town has already started putting in a water line for the 

majority of the road and the discussed section of the road was 700 feet which the 

Town already has easements from the developer.  SB Haff stated that this would 

not cost the Town anything as it is guaranteed to go under the TIF project and 

the developer.  SB Haff agreed that the Town should go with CH Cushing’s 

recommendation to the Selectboard.  SB Haff asked the Selectboard to not be 



 

 

afraid to use the TIF funding and reminded them that the developer, Great Gulf, 

has to pay according to their agreement.   

○ Mark Dinges, Citizen, stated that, following today’s conversation and previous 

Selectboard Meetings, SB Haff pushed to help the water system be developed in 

Town.  Dinges then asked why SB Haff was removed from working on the TIF 

project.  SB Haff stated that Lisa Davis Lewis, Stephanie Clark, and Lyle Jepson 

were supporting the TIF project.   

○ Dinges, Citizen, also stated that Foreline, Whipple Tree, and High Ridge’s water 

connections were all placed in the wrong location.  Dinges asked who from the 

Town was monitoring the water connection placements.  SB Haff agreed that no 

one from the Town was overseeing the projects.  SB Haff also stated that 

property owners had the ability to input their suggestions into water connection 

locations during previous meetings with the Dufrenes Group however, not all 

property owners chose to participate. 

○ Andrew Gieda, Citizen, made a brief comment about the Freedom of Information 

Act.  CH Cushing asked that, in the interest of time, his comment be held for 

another Meeting. 

○ SB Haff made a motion to start right away deep water main instead of delaying 

the process.  SB Vines seconded the motion.  The motion was unanimously 

approved. 

 

7. Signing 3 Resolutions for Replacing Authorized Representatives/Officials 

○ DWSRF - Appointment of Authorized Representatives 

i. SB Haff made a motion to appoint the Selectboard Chairman and the 

Finance Director to act as the alternate Authorized Representatives for 

the DWSRF.  SB Bowen seconded the motion.  The motion was 

unanimously approved. 

○ NBRC - Appointment of Authorized Officials 

i. SB Haff made a motion to approve the resolution of the Town of Killington 

Selectboard to authorize the Selectboard Chair to be the signature for the  

NBRC’s Catalyst Grant.  SB Haff made a motion for SB Vines to sign the 

resolution.  SB Bowen seconded the motion.  The motion was 

unanimously passed. 

ii. SB Haff made a motion to approve the resolution of the Town of Killington 

Selectboard to authorize the Finance Director to act as the Town’s 

authorized official for the NBRC’s Catalyst Grant.  The motion was 

unanimously passed. 

○ FEMA - Appointment of Authorized Representatives 

i. SB Haff made a motion to appoint the Selectboard Chairman and the 

Finance Director to be the Town’s authorized representatives for FEMA.  

SB Vines seconded the motion.  The motion was unanimously passed. 

 

 

 



 

 

8. Discuss/Set Date for Fall “Bulky Trash Days” 

○ The Selectboard discussed holding Bulky Trash Days at the Town Transfer 

Station to either be held in the last week of October or the second week of 

November.   

○ SB Hickory reminded Town Residents that Hazardous Waste Day would be held 

Saturday, October 4, 2025 between 8:00am and 10:00am. 

○ SB Haff made a motion for Bulky Trash Days to be held on Saturday, October 

25, 2025 and Monday, October 27, 2025.  SB Bowen seconded the motion.  The 

motion was unanimously passed. 

 

9. Personnel Policy - 1st Draft Review 

○ CH Cushing led the 1st draft review of the Personnel Policy. 

○ The Selectboard discussed removing personal positions from the Personnel 

Policy as they are already described by Town Statutes. 

○ The Selectboard discussed Conflict of Interest and Code of Ethics.  CH Cushing 

asked if the Town should have one section for Code of Ethics and have the 

section point to the Town’s Code of Ethics.  SB Haff stated he believes Conflict of 

Interest and Code of Ethics were separate topics.  The Selectboard discussed 

referring to the Code of Ethics instead of restating everything written in the Code 

of Ethics. 

○ The Selectboard discussed employee working hours.  The Selectboard also 

discussed how there are special cases in each Town Department that may 

require different working hours or working conditions, including the Police 

Department, the Fire Department, and any conditions offered in a Town 

employee’s contract.  The Selectboard also discussed on-call policies. 

 

10. Paving Project - Killington Road 

○ CH Cushing spoke about the paving project on the uphill lane from Anthony Way 

to the Fire House.  TM Atherton previously reached out to Pike Industries to 

discuss a potential bid to pave ruts in the road.   

○ SB Haff made a motion to not accept Pike Industries’ bid as the Town had not 

officially put out a request for bids.  SB Bowen seconded the motion.  The motion 

was unanimously passed. 

○ SB Bowen suggested putting in cold patches as the Town will work to repave 

Killington Road with the RAISE grant. 

 

11. Finance Director - Update 

○ The Selectboard introduced the new Finance Director, Kirsten Hathaway.  

Hathaway introduced herself to the public and reviewed what she had 

accomplished so far in the position. 

○ Hathaway provided a high-level review of the Town’s expenses.  Hathaway 

informed the Selectboard that the Town has collected 92% of the first installment 

of taxes, 14% of the second installment, and 12% of the third installment for a 

sum of 39% of total taxes.  She also stated that the Town currently has 130% of 



 

 

their anticipated revenues.  The Town also has 77% of the second quarter 

options tax so far.  The Town has hit 21.6% of its total expenses that were 

projected for this year.  The Town has a bill due November 1st for their Bonded 

Indebtedness. 

○ Hathaway provided a review on the TIF project and stated she worked with Abbie 

Sherman, former Public Works Director, before she left, on receiving funding 

from SRF for Water 1 through 3A.  The Town was able to pay off the 2024 bank 

band and has begun paying off the 2025 bank band as well 

 

12. Discuss and Approve Process for Reviewing/Signing Warrants 

○ SB Haff made a motion for the Selectboard Chairman and the Selectboard Vice 

Chairman to be able to sign warrants on behalf of the Selectboard and, if one is 

not available, a third Selectboard Member is able to sign the warrant as a 

substitute.  SB Vines seconded the motion.  The motion unanimously passed. 

○ SB Vines discussed the need to ensure the Selectboard can not only review the 

warrants but also ensure that the Town has enough cash in their accounts for the 

bills to be paid. 

 

13. Sign Warrants - Town and GMNGC 

○ The Selectboard reviewed a warrant for $59,711.82.  SB Haff made a motion to 

approve a signature for the $59,711.82 warrant.  SB Vines seconded the motion.  

The motion was unanimously passed. 

○ The Selectboard reviewed a warrant for $2,912.97 for GMNGC.  SB Haff made a 

motion to approve a signature for the $2,912.97 warrants.  SB Bowen seconded 

the motion.  The motion was unanimously passed. 

 

14. Citizens Concerns 

○ Jim Haff, speaking as a Zoning Administrator, spoke about required federal 

COBRA notices and deadlines following his hours being reduced from 40 hours 

to 25 hours.  Haff stated that, as the Town has a third-party COBRA, the 

employee experiencing a change in benefits should be notified and provided 

information on COBRA within 44 days of the change.  Haff stated he had not 

received any information related to COBRA and it has been over 44 days since 

his benefits changed.  Haff stated that there is a $110 fine per person from the 

federal government that could open up audits.  Haff stated he would not be 

reporting this information but he wants the COBRA information to be made 

available to him so he may sign himself and his family up for benefits.  CH 

Cushing stated that a Town Hall employee reached out to Haff asking if he would 

like the COBRA information.  Haff stated that he was not reached out to within 

the federal timeline by the third-party, which was required, instead of the Town 

asking.  CH Cushing stated he would speak with Town Hall employees to ensure 

Haff receives the required COBRA information.  CH Cushing asked Haff to speak 

with the Finance Director. 



 

 

○ George Brant, Citizen, asked the Town to consider costs related to using time 

clocks for Town employees, such as the Highway Department. 

○ Lyle Jepson, the Executive Director of the Chamber and Economic Development 

of the Rutland Region, asked if the Town would consider putting up a message in 

front of the Public Safety Building about the statewide burn ban in effect from the 

Department of Forest and Parks.  Mark Fiori, Fire Warden, stated that the Town 

was working to update the electronic sign to include this message. 

○ Rob Kovalesky, Citizen, asked whether the Selectboard whether Markowski 

agreed to honor their contract with the Town concerning the cobblestone path 

and redo the path according to the contract.  Kovalesky asked whether 

Markowski could run into issues with winter causing further delays.  SB Haff 

stated that the Town withheld $70,000 dollars from payments.  The Town 

received notice from VHB that Markowski would be removing bricks that were 

either sunken or damaged on September 18th and 19th.  SB Haff stated he only 

saw workers picking through several sections.  SB Haff stated that the Town 

needs to ensure that the company hired on to do engineering inspection needs to 

watch the job while its being down to ensure a distance of 5 inches joint space is 

maintained. 

○ Andrew Gieda, Citizen, stated he requested drawings from the engineers from 

Abbie Sherman, former Public Works Director, before her departure.  Gieda 

stated that on the drawings, it stated a joint space of ½ inch or ¾ inch max joint 

space. 

○ Mark Dinges, Citizen, stated there’s a dead elm tree within 10 feet of the 

Schoolhouse Road.  Dinges called Green Mountain Power who stated they are 

not responsible as the dead tree will not affect the power line.  Dinges previously 

spoke to TM Atherton about the tree however, TM Atherton stated he would 

reach out to Green Mountain Power as the location may be too dangerous for 

Town Employees.  SB Haff made a motion for the Selectboard to move forward 

with getting a quote from an outside service to take the tree down.  SB Bowen 

seconded the motion.  SB Haff made a motion to remove his motion following a 

recommendation from SB Bowen.  SB Bowen made a motion for the Selectboard 

to request that the Road Foreman take an inventory of potential dead trees that 

should be removed, including the one located on Schoolhouse Road, to 

determine which can be removed by the Highway Department and which need to 

be contracted to outside services.  SB Vines seconded the motion.  The motion 

was unanimously approved. 

 

15. Selectboard Comments / Concerns  

○ SB Haff stated that the Highway Department is down to 2 CDL drivers and 1 non-

CDL drivers.  SB Haff stated that he would like the Town to consider hiring back 

the CDL driver who had been recently fired.  CH Cushing stated that employment 

discussions would be held during Executive Session. 

 



 

 

16. Executive Session – Personnel/Contracts. The appointment, employment, or 

evaluation of a public officer or employee, provided that a public body must make 

the final hiring or appointment decision, and explain its reasons for the decision, 

in an open meeting. 1 V.S.A. § 313(a)(3).  

○ The Selectboard entered into Executive Session at 8:32pm for Personnel and 

Contracts.  The Selectboard came out at (unknown time) pm.  The Board 

approved for the Atherton family to be kept on the Health Insurance Plan until 

December 31, 2025.  The Selectboard entered into Executive Session again at 

(unknown time) pm.   

17. Adjourn 

The Meeting was adjourned at 10:15 pm. 

 

 

*The recording ended at 8:32pm and no time or actions from the Selectboard was recorded 

afterwards.  Please correct the information in Art. 16 and Art. 17 for the record. 


