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Selectboard Meeting Minutes DRAFT 

August 11, 2025 

 

Present: Patrick Cushing, Chairman 

  Ricky Bowen 

  Bill Vines 

  Jay Hickory 

  Jim Haff 

 

1. Call to Order 

2. Approval of the Agenda 

3. Approval of the Minutes 

4. Citizen Comments/Concerns 

5. Board of Liquor Control 

6. Board of Listers - Errors and Omissions 

7. Public Works Update - TIF and FEMA 

8. FY26 Budget Discussion 

9. Sign Warrants - Town and GMNGC 

10. Citizen Concerns/Concerns  

11. Selectboard Member Comments/Concerns 

12. Manager’s Report 

13. Executive Session - Personnel.  The appointment, employment, or evaluation of a public 

officer or employee, provided that a public body must make the final hiring or 

appointment decision, and explain its reasons for the decision, in an open meeting.                 

1 V.S.A. § 313(a)(3), to include the Town Manager. 

14. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

1. Call to Order 

The Meeting was called to order at 6:30 pm. 

 

2. Approval of the Agenda 

○ SB Haff requested to have Art. 8 (Personnel Policy Discussion) and Art. 10 (Sign 

Warrants - Town and GMNGC) removed from the Agenda as documents 

pertaining to these discussions were not provided prior to the Meeting.  The 

Selectboard held a short discussion on how they would like to proceed with 

signing warrants at Meetings.  The Selectboard will retain Art. 10 (Sign Warrants 

- Town and GMNGC) as one of the warrants includes employee payroll.  Art. 10 

(Sign Warrants - Town and GMNGC) will become Art. 9.    

○ SB Haff made a motion to approve the Agenda as amended.  SB Bowen 

seconded the motion.  The motion was unanimously passed. 

 

3. Approval of the Minutes 

○ The Selectboard reviewed the Special Meeting Minutes for August 1st, 2025.  SB 

Haff made a motion to approve the Special Meeting Minutes for August 1st, 

2025.  SB Vines seconded the motion.  The motion was unanimously passed.  

○ The Selectboard reviewed the Meeting Minutes for July 28th, 2025.  CH Cushing 

provided one correction for the last bullet point under Art. 4 (Citizen 

Comments/Concerns) that the Town Manager was enrolled under VMERS Plan 

C.  The Meeting Minutes incorrectly listed the Town Manager as enrolled under 

VMERS Plan A.  CH Cushing made a motion to approve the Meeting Minutes for 

July 28th, 2025.  SB Bowen seconded the motion.  SB Haff abstained from the 

motion as he was not present during the July 28th Meeting.  The motion was 

unanimously passed.  

 

4. Citizen Comments/Concerns 

○ George Brant, Town Resident, followed up on a previous question from the July 

28th Selectboard Meeting regarding the Town’s payment for solar panels.  TM 

Atherton previously provided Brant with the budget breakdown; however, the 

document did not include the payment for the solar panels.  SB Haff stated that 

these particular solar panels were not paid for.  SB Haff stated that the previous 

Selectboard found out the budget included $204,000 of solar panels that were 

not approved by the Selectboard.  The Selectboard only approved solar panels 

for the Public Safety Building and the Highway Department building on a lease-

style payment where the Town would receive credit back. The additional solar 

panels that were not approved by the Selectboard were delivered and put up at 

the library and the Town Hall.  In a Selectboard Meeting, the Selectboard 

approved a one-year note at 2.95% until a Town Meeting vote could be held.  

The Selectboard informed the Town Manager at the time that, if the vote failed, 

the Town needed the company that provided the solar panels to remove them.  

SB Haff stated that TM Atherton’s comment from the July 28th Selectboard 

Meeting that the solar panels were paid from different restricted funds was 



 

 

incorrect as no vote was held to use funds from any restricted or reserve funds.  

However, the cost of the solar panels is listed in the FY24 audit as an unfunded 

debt. 

○ Brant, Town Resident, asked how many Town employees were on the Town’s 

health insurance plan.  Brant stated this was the fourth Selectboard Meeting he 

was asking this question as he had not yet received an answer.  The Selectboard 

was unable to answer the question. 

○ Brant, Town Resident, asked if Abbie Sherman, Public Works Director, was 

leaving her position. CH Cushing confirmed that Sherman was leaving her 

position and the Town would not be hiring another Public Works Director.  

Instead, the Town Manager and a previously approved outside contractor would 

lead the TIF project.  An additional employee would be assigned to the TIF 

project by the Town Manager.  At the time of the Meeting, an employee had not 

yet been chosen.  Brant stated that multiple Town employees had left or were 

leaving their positions and asked why.  CH Cushing stated that Town employees 

were leaving for different reasons.   

○ Brant, Town Resident, asked the Town to be careful where they place their dirt 

deliveries. 

 

5. Board of Liquor Control 

○ Peggy Neisner, Town Clerk, presented Backcountry Cafe’s application for a 1st 

and 3rd class liquor license.  SB Haff made a motion for the Town Clerk to move 

forward with Backcountry Cafe’s request for a 1st and 3rd class liquor license.  

SB Bowen seconded the motion.  The motion was unanimously approved. 

 

6. Board of Listers - Errors and Omissions 

○ The Selectboard tabled this discussion for the next Selectboard Meeting when 

members from the Board of Listers and the Town Manager could be present. 

 

7. Public Works Update - TIF and FEMA 

○ Abbie Sherman, Public Works Director, provided a Public Works Update.  Road 

Phase 1B is nearly complete.  Next steps include Markowski installing the 

bollards by Killington Sports and to address the cobblestone path.  Markowski 

has a change order to complete work by the end of August 2025.  Sherman also 

asked for a 20% discount off the installation of the cobblestone as it was not 

completed to spec.  The Town received a $99,000 quote from Markowski to 

remove the cobblestone and replace the area with grass. 

○ Road Phase 1A’s plans are 100% completed and are under review by USDA.  

USDA’s review must be completed before the project can be placed out to bid. 

○ For Water Project 1-3A, the installation of the tank will be completed by the end 

of August 2025.  The large generator was installed on Friday. 

○ For Water Contract 4, the Town is looking at options with the contractor for 

permanent paving for this fall for Killington Road and East Mountain Road. 



 

 

○ Sherman placed an ad out for the Board of Water Commissioners but has not 

received many responses.  Sherman hopes that by August 25, 2025, she will be 

able to provide a list of all those interested. 

○ After Sherman leaves her position, Brian Heaton, the new operator, will take over 

the process of the Water Projects.  This position will eventually be funded by the 

revenue brought in by the water line however, there will be a lapse where 

expenses are greater than revenue as properties connect to the water line. 

 

8. FY26 Budget Discussion   

○ SB Vines presented on the FY26 Budget Discussion.  SB Vines stated he and 

TM Atherton reviewed the approved FY26 budget to develop an understanding 

and validate the sources of revenue and departmental expenses that were listed 

in the budget to minimize impacts on town finances and future budgets.  SB 

Vines emphasized the need for clearer budget annotations for Town residents.   

○ SB Vines mentioned the difficulty in finding information from public documents 

regarding budget changes.  SB Haff challenged SB Vines on the presented 

analysis stating that consulting Town Employees, former Town Managers, and 

Selectboard members would have better informed the presentation. 

○ In SB Vines’ revenue review, he estimated a total revenue shortfall of $211,500.  

SB Vines further advocated for procedures to be put into place to track incoming 

revenue to avoid overspending the Town’s budget.  SB Haff stated that the 

Selectboard is supposed to receive monthly budget reports. 

○ In SB Vines’ expense review, he estimated a total expense change of $78,700; 

not including any reassignment of the FY24 shortfall reimbursement of $375,000. 

○ Under expenses, SB Haff mentioned the Town Manager’s salary was budgeted 

as $150,000.  SB Haff stated that the Town Manager’s contract stated he would 

be paid a salary of $140,000 for the period of 15 months from March 25th, 2025 

through June 30th, 2026.  SB Haff stated that the Town Manager’s yearly salary 

should then be budgeted as $110,303.03 according to the signed contract.  SB 

Haff stated that the Town Manager’s payroll should be reviewed to ensure his 

payroll was based off of a total compensation of $110,303.03 instead of the 

$140,000. 

○ SB Vines finished his presentation stating that a further conversation was needed 

on how the Selectboard would track the monthly budgets and adjust the financial 

forecast to avoid overspending. 

○ Following a comment posted by Andrew Gieda, Town Resident, about bribery, 

SB Haff requested that CH Cushing to include a discussion during the next 

Selectboard Meeting about the Town’s contract with Markowski Excavating 

towards the TIF project. 

 

9. Sign Warrants - Town and GMNGC 

○ SB Haff made a motion to sign a Warrant for Town’s weekly payroll for the 

Recreation Department, the Highway Department, and other employees paid 

weekly.  SB Bowen seconded the motion.  The motion was accepted. 



 

 

10. Citizen Comments/Concerns 

○ Jan Rich, Town Resident, asked for a follow-up to a previous discussion on 

shifting the Zoning Administrator’s position from a full-time to a part-time position.  

CH Cushing stated the position was switched to a part-time position. Rich then 

stated she feels the Selectboard made a mistake in switching the Zoning 

Administrator position to part-time.  

○ Ken Wonsor, Town Resident, thanked SB Vines and TM Atherton for their 

presentation on the Town’s budget. 

 

11. Selectboard Member Comments/Concerns 

○ SB Haff spoke about an email he received from the Town Manager informing him 

that, as a Selectboard Member, he did not have authority to speak about an up to 

20% increase on Town employees’ health care premiums.  The email stated that 

SB Haff was off base. SB Haff clarified that he was not making the decision to 

increase health care premiums.  SB Haff stated that Town employees asked him 

about discussions held by the Selectboard during the July 14th and July 28th 

Meetings, which SB Haff reminded he was present during these Meetings, to 

increase the health care premiums up to 20% from the current 3% in an effort to 

reduce the budget which he confirmed the discussion.  CH Cushing stated any 

changes to health care premiums would only be considered for the next fiscal 

year.  CH Cushing also stated that the email may have been sent out as 

Selectboard Members’ words are important to public perception.  Once again, SB 

Haff stated that he was not present at the July 14th and July 28th Meetings when 

the discussion to increase the health care premiums was held and had only 

listened to the discussion from the Meeting recordings.  CH Cushing stated that 

the Town Manager’s email may have been the result of a miscommunication of 

what was said. 

 

12. Manager’s Report 

○ There was none. 

 

13. Executive Session - Personnel. The appointment, employment, or evaluation of a 

public officer or employee, provided that a public body must make the final hiring 

or appointment decision, and explain its reasons for the decision, in an open 

meeting. 1 V.S.A. § 313(a)(3), to include the Town Manager. 

○ The Selectboard did not enter into Executive Session. 

 

14. Adjourn 

The Meeting was adjourned at 8:36pm. 


