TOWN OF
77 KILLINGTON

VERMONT

Special Selectboard Meeting Minutes DRAFT
June 29, 2026

Present: Jim Haff, Selectboard Chair
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7.
8.
9.

Jon Wysocki, Selectboard Vice Chair
Bill Vines

Vito Rasenas

Roger Rivera

Patrick Cushing, Town Manager

Call to Order

Approval of the Agenda

Executive Session — Personnel (Estimated 5:00 to 5:30)

Selectboard Member Comments/Concerns

Tax Receipts Dates (Administrative Vote — No public comment)

Water 1-3A Bond Anticipation Note Ratification (Administrative Vote - No public
comment)

FY 2027 Budget Discussion (Vote) (Estimated start time 5:30)
Vacancies/Re-Appointments Discussion (Administrative Vote - No public comment)
Forensic Audit Discussion

10. Citizen’'s Comments/Concerns
11. Selectboard Member Comments/Concerns
12. Adjourn



1. Call to Order
The Meeting was called to order at 5:00 pm.

2. Approval of the Agenda

o

CH Haff requested to add an additional article following Art. 8 (Vacancies/Re-
Appointments Discussion) to discuss the Forensic Audit contract. SB Rivera
requested to add an additional Selectboard Member Comments/Concerns after
Art.3 (Executive Session — Personnel).

SB Rasenas made a motion to approve the Agenda as amended with the above
requests. SB Vines seconded the motion. The motion was unanimously
approved.

3. Executive Session — Personnel (Estimated 5:00 to 5:30)

o

The Selectboard entered into Executive Session for Personnel at 5:05pm. They
exited at 5:44pm. No action was taken.

4. Selectboard Member Comments/Concerns

o

SB Rivera stated that last week while the Selectboard was in Executive Session,
a conversation was held between the Town Manager and another Town Resident
who attended over Zoom while the recording was paused. SB Rivera stated that
this conversation was about the potential budget savings from the health
insurance changes. He stated that this conversation was held in front of other
members of the public as well as members of the press. SB Rivera stated that,
to follow the importance of open meeting laws and the Town’s responsibility in
keeping records public, when the Meeting recording is paused and the
Selectboard is not in the room due to Executive Session, there should be no
town-related business discussed and Zoom attendees should be placed in the
waiting room. SB Rivera stated that a portion of that conversation was published
in the newspaper. The Selectboard had a conversation on what topics could or
could not be discussed with the Town Manager, including whether topics not
included in the Agenda could be discussed while the Selectboard was in
Executive Session. SB Haff stated topics not included in the Agenda could be
discussed while the Selectboard was in Executive Session.

SB Rivera made a motion that when the Selectboard goes into an executive
session, all Zoom members be put into the waiting room and the in-person
audience refrain from asking the Town Manager any Town-related questions. SB
Rivera, SB Rasenas, SB Vines, and SB Wysocki voted for the motion. CH Haff
voted against the motion. The motion passed.

5. Tax Receipt Dates (Administrative Vote — No public comment)

o

TM Cushing spoke about the tax receipt dates. TM Cushing stated that the
Town’s legal counsel advised them to keep the tax dates as voted on by the
public which are August 15th, November 15th, and February 15th. NIMRIC will
be able to provide an updated tax bill to show the difference in amount for the



first tax installment and have corrected amounts for the second and third
installments. For the November 15th tax date, Town Residents will pay two-
thirds of their municipal tax bill.

CH Haff made a motion to approve the tax receipt dates. SB Rivera seconded
the motion. The motion was unanimously approved.

6. Water 1-3A Bond Anticipation Note Ratification (Administrative Vote — No public
comment)

o

The Selectboard read and discussed the Town of Killington Resolution and
Certificate Killington Tax Increment Financing for $1.5 million dollars for the
Water 1-3A Bond Anticipation Note.

SB Rasenas made a motion for the Selectboard and the Town Clerk to sign the
Resolution and Certificate Killington Tax Increment Financing Note. SB Rivera
seconded the motion. The motion was unanimously approved.

SB Rasenas made a motion for the Selectboard and the Town Treasurer to sign
the Tax Certification. SB Rivera seconded the motion. The motion was
unanimously approved.

SB Vines made a motion for the Selectboard and the Town Treasurer to sign the
Town of Killington Tax Increment Financing District Bond Anticipation Note. SB
Rasenas seconded the motion. The motion was unanimously passed.

SB Vines made a motion for the Chair of the Selectboard and the Town
Treasurer to sign the Tax Certificate. SB Rasenas seconded the motion. The
motion was unanimously passed.

SB Rasenas made a motion for the Town Treasurer to sign the 8038-G
Information Return for Tax-Exempt Government Bonds form. SB Rivera
seconded the motion. The motion was unanimously passed.

7. FY 2027 Budget Discussion (Vote) (Estimated start time 5:30)

o

The Selectboard and TM Cushing held a discussion on the FY 2027 Budget. TM
Cushing reviewed the changes following the suggestions made at the last
Selectboard Meeting.

The Selectboard entered into an Executive Session for Personnel at 6:22pm.
They exited at 6:28pm. No action was taken.

CH Haff made a motion to move the $4,000 dollars to the Employee Benefits
Time Payout. SB Rasenas seconded the motion. The motion was unanimously
passed.

SB Wysocki and SB Rivera stated they have had several questions on the
budget but would refrain from asking them as the Selectboard had a deadline to
complete the budget.

CH Haff pointed out the $290,000 dollars from FEMA due to Hurricane Irene. He
stated he didn’t know if it was paid out of a restricted or reserve fund or if it was
used out of excess from the General Fund that year.



CH Haff stated it was his understanding that the Selectboard provided a directive
to TM Cushing to cut 1 administrative staff member which TM Cushing rejected.
TM Cushing agreed with CH Haff’s understanding.

Diane Nelligan, Town Resident, asked if she correctly heard that the Selectboard
asked the Town Manager to eliminate one full-time position, which the Town
Manager said no to. Nelligan asked if the Selectboard was okay with the Town
Manager’s refusal. The Selectboard stated that unfortunately they did not have a
choice if they wanted to move forward with the budget. Nelligan stated that never
in her career would such a refusal have been accepted.

Jane Ramos, Library Director, asked for clarification on the change in employee
benefits. The Selectboard stated that the health insurance plan would change
from gold to silver with employee contributions increasing from 3% to 20%.
Employees still have VMERS however, the Town will no longer be paying for four
employees’ contributions to VMERS.

George Brant, Town Resident, asked what the Selectboard would need to do if
the FY 2027 budget is voted down tonight in time for the August election day.
The Selectboard did not respond to this question. Brant stated the previously
voted down budget was up 12.9% from the previous year’s budget. Brant asked
how much the budget up for vote tonight was. The Selectboard stated they
would review that after citizens provided their input following this discussion.
Celia Clancy, Town Resident, asked if the funds needed for the outsourced
finance firm were included in the proposed budget. TM Cushing stated that they
were included. The portions that would be TIF eligible were not included
because they would be funded from a different source.

TM Cushing stated the amount to be collected by municipal taxes was increased
by 2.66%. The total taxable amount for the upcoming FY 2027 budget will be
7.27%.

TM Cushing presented the FY 2027 budget article asking “Shall the voters
approve total general fund expenditures of $7,639,221 of which an estimated
$5,566,570 shall be raised by property taxes, and $2,072,651 in estimated non-
property tax revenue for the fiscal year beginning July 1, 20267?”

CH Haff made a motion to accept the presented FY 2027 budget. The motion
was unanimously approved.

The Selectboard asked if TM Cushing had a budget to present for the Water
Department. TM Cushing stated he didn’t have an updated budget at the time of
this Meeting. The Selectboard then reviewed questions presented to James
Barlow, Town Legal Counsel.

i.  The first question was how should the Town ensure that the Water
Department is properly established and maintained as an enterprise fund.
Barlow stated that, generally speaking, a municipal finance and enterprise
fund is a separate accounting fund used for a governmental activity that
operates in a business-type manner to provide services to identifiable
users that are financed primarily through user charges rather than general



tax revenue. This is why the water budget is not in the FY 2027 budget.
Barrow referenced 24 VSA 3313A.

ii.  The second question the Selectboard asked was if such a loan needed to
be reflected or authorized in the Town’s annual budget. Barlow stated
that Vermont statutes do not specifically address how a loan from a
municipality’s general fund to a municipality water enterprise fund must
be reflected or authorized in the Town’s annual budget. Barlow stated he
was not an accountant but anticipated that if the transaction was
structured as an interfund loan, it would generally be shown as a balance
sheet transaction rather than an operating expenditure. The lending fund
would record a receivable and the Water Department would record a
corresponding payable. Interest paid on the loan would be reflected as
revenue to the lending fund.

iii.  The third question was if a loan from the Town to the enterprise fund
required voter approval or could it be authorized by the Selectboard.
Barlow stated it may require voter approval depending on how the
transaction is characterized, the purpose of the borrowing, the repayment
term, and the source of repayment. Vermont statutes do not specifically
address an interfund loan from a municipality’s general fund to a
municipal water fund. If the transaction is structured as a true enterprise
fund loan documented as a receivable of the lending fund and payable of
the Water Department, there is an argument that the transaction may be
authorized by the Selectboard without separate voter approval, provided
that the funds are legally available and the loan does not create municipal
indebtedness requiring voter approval. If the transaction functions as
borrowing by the municipality or by the Water Department to finance
public improvements or capital assets, the municipality borrowing statutes

may apply.

8. Vacancies/Re-Appointments Discussion (Administrative Vote — No public
comment)

o

o

CH Haff stated Steve Kent, Town Resident, volunteered to do any position.

SB Rivera made a motion to accept Jennifer lannantuoni and Vince Wynn’s
nomination to the Planning Commission. SB Rasenas seconded the motion.
The motion unanimously passed.

SB Rasenas made a motion to accept Bernie Krasnov and John Wysocki’s
nomination to the Development Review Board. SB Vines seconded the motion.
SB Wysocki recused himself. The motion passed.

CH Haff made a motion to accept Amy Spear and Arra Derderian’s nomination to
the Recreation Commission. SB Rasenas seconded the motion. The motion
was unanimously passed.

The Selectboard reviewed the Rutland Regional Planning Commission positions
which included Brian Heaton, the Town’s Water Operator, and Lisa Davis-Lewis,
the Town Planner. The Selectboard stated they did not feel that they should be



commingling their departments. SB Vines made a motion for Davis-Lewis to act
as the alternate to the Rutland Regional Planning Commission until another is
found from the Planning Commission. SB Rasenas seconded the motion.

SB Rasenas made a motion to accept Jennifer lannantuoni and Lisa Davis-
Lewis’ nomination to the Rutland Regional Transportation Council. SB Vines
seconded the motion. The motion was unanimously approved.

CH Haff made a motion to accept Debbie Burke, Sean Zavalishin, and Steve
Kent’s nomination as Fence Viewers. SB Rasenas seconded the motion. The
motion was unanimously approved.

CH Haff made a motion to accept Debbie Burke, Sean Zavalishin, and Steve
Kent's nomination as Inspector of Lumber, Shingles, and Wood. SB Rasenas
seconded the motion. The motion was unanimously approved.

CH Haff made a motion to accept Debbie Burke, Sean Zavalishin, and Steve
Kent’s nomination as Weigher of Coal. SB Rasenas seconded the motion. The
motion was unanimously approved.

CH Haff made a motion to accept Nancy Sherman and Steve Kent’s nomination
to the Water Commission. The motion was unanimously approved. There is one
position still available on the Water Commission.

9. Forensic Audit Contract Discussion

o

CH Haff made a motion to move forward with Berry and Dunn for the Forensic
Audit. SB Rivera seconded the motion. The motion was unanimously approved.
CH Haff made a motion for TM Cushing to contact Berry and Dunn to begin the
process of formalizing the Forensic Audit contract. The motion was unanimously
approved.

10. Citizen Comments/Concerns

(0]

Rob Kovalesky, Town Resident, asked TM Cushing when paving would take
place between the Grand Hotel and the Mountain Green. TM Cushing stated it
would be done relatively soon after they figure out whether they will need
additional materials as the paving will be slightly deeper than planned.

Ron Kish asked if the Old River Road Bridge would be repaired. TM Cushing
stated that at this time, there was no plan to repair it. It was deemed not safe for
vehicle traffic by the State and significant repairs would need to be done to the
legs, the foundation, and the support.

Whit Montgomery, Police Chief, stated he heard that non-union employees may
be losing dental and vision insurance. He asked if that was true. TM Cushing
stated that the Town previously covered the premium for dental and vision
insurance for all employees. Starting January 1, non-union employees will be
paying the premiums for dental and vision insurance, if they opt in. SB Rivera
clarified that in his motion for non-union employees to pay 20% of the health
insurance premium, dental and vision were also included in that motion. This
would mean that non-union employees would pay 20% of their dental and vision
insurance premiums, not the full amount.



11. Selectboard Member Comments/Concerns

o SB Wysocki spoke about an information breach that occurred which he brought
up in a previous Selectboard Meeting. He requested that TM Cushing track
down the information that was released in the Public Documents Request and
that the Town be responsible for setting up some sort of identity monitoring for
the individuals who were exposed. CH Haff agreed and stated that the Town
needed to find out when this information was breached, whose information was
shared, and then offer some sort of protection to the affected individuals. CH
Haff also stated that the Town needed to follow the proper rules for redacting
information.

o CH Haff made a motion that SB Wysocki and TM Cushing contact the individual
who received the breached information from the Public Documents Request, find
out what information was shared, where it was shared from, and determine the
boundaries of the data breach. SB Rasenas seconded the motion. The motion
was unanimously approved.

o SB Wysocki asked about the RFP for Paving on the Killington Road. TM
Cushing stated that was on his agenda to accomplish this week. SB Wysocki
asked if there was any update on the cobblestone on the Killington Road. TM
Cushing stated he would be working on that this week as well and had a call set
up with Markowski for further discussions.

o The Selectboard agreed to warn a Public Information Meeting for 6:30pm on
August 6th at the Public Safety Building.

12. Adjourn
The Meeting was adjourned at 7:56pm.



