TOWN OF
E KILLINGTON

VERMONT

Selectboard Meeting Minutes DRAFT
October 27, 2025

Present: Patrick Cushing, Chairman
Ricky Bowen
Bill Vines
Jay Hickory
Jim Haff

Dick Horner, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Citizen Concerns

Board of Liquor Control

The Bus Discussion

Van Purchase - Parks & Rec Department

Sale of Town Truck Letter - Garage

9. Personnel Policy - 3rd Review

10. Warrant Review

11. Citizen Concerns

12. Selectboard Comments or Concerns

13. Manager’s Report

14. Executive Session - Personnel/Contracts. The appointment, employment, or evaluation
of a public officer or employee, provided that a public body must make the final hiring or
appointment decision, and explain its reasons for the decision, in an open meeting. 1
V.S.A. § 313(a)(3).

15. Adjourn

® NGOk WDN =



Call to Order

The Meeting was called to order at 6:36 pm.

o

o

o

Approval of the Agenda

SB Haff made a motion to approve the Agenda for the October 14th Selectboard
Meeting with an amendment to add an additional article at Art. 6 to discuss The
Bus. SB Vines seconded the motion. The motion was unanimously passed.

Approval of the Minutes

SB Haff made a motion to approve the October 14th Selectboard Meeting
Minutes. SB Vines seconded the motion. SB Bowen stated Town Citizen
Claudia Revenko-Bowen’s name was incorrectly spelt as Redenko. The motion
to approve the October 14th Selectboard Meeting Minutes with the name
correction was unanimously approved.

Citizen Concerns

George Brant, Town Citizen, stated that while the Selectboard has focused on
dissecting previous Town budgets instead of discussing the upcoming budget.
He encouraged the Selectboard to begin holding discussions on the next budget.
Brant, Town Citizen, asked how many applications were received for the Town
Manager. TM Horner stated the Town received 6 applicants. Brant asked how
many applicants were received the last time the Town Manager position was
posted. SB Haff stated a total of 30 applications were received with 9
recommended as good applicants. Brant asked why the Town received less
applications this time. The Selectboard discussed all the different places the
position was posted to. Brant asked CH Cushing if he was applying to the Town
Manager position which CH Cushing confirmed. Brant asked about his
qualifications. The Selectboard stated they would not discuss candidate
qualifications during the Meeting. CH Cushing stated he would not be involved in
the hiring process.

Eli Kirschner, Town Citizen, stated that the audio from this Meeting was better
than in the previous Meetings.

5. Board of Liquor Control

o

Peggy Neisner, Town Clerk, presented the Rollin’ Rooster’s request for a
renewal of their 1st and 3rd class liquor licenses at the Skyship Base Lodge. SB
Haff made a motion for the Town Clerk to move forward with Rollin’ Rooster’s
request for a renewal of their 1st and 3rd class liquor licenses at the Skyship
Base Lodge. SB Vines seconded the motion. The motion was unanimously
approved.

Neisner, Town Clerk, presented the Rollin’ Rooster’s request for a new 1st and
3rd class liquor license for a new location at the Mountain Green, the Cluckin’



Cafe DBA Cluckin’ on the Mountain. SB Haff made a motion for the Town Clerk
to move forward with the Rollin’ Rooster’s request for a new 1st and 3rd class
liquor license for a new location at the Mountain Green, the Cluckin’ Cafe DBA
Cluckin’ on the Mountain. SB Vines seconded the motion. The motion was
unanimously approved.

Neisner, Town Clerk, presented Weekender Hospitality LLC’s request for a new
1st class liquor license, a 3rd class liquor license, and an outside consumption
permit for the Grey Bonnet Inn. Matt Daubenspeck was available for any
questions from the Selectboard. CH Cushing made a motion for the Town Clerk
to move forward with Weekender Hospitality LLC’s request for a new 1st class
liquor license, 3rd class liquor license, and an outside consumption permit for the
Grey Bonnet Inn. The motion was unanimously approved.

6. The Bus Discussion

o

Ron Euber and Jade McCallen from The Bus led The Bus discussion about the
last scheduled bus service from 12:00am to 1:00am during the winter. Euber
stated that this last bus has limited ridership and very few businesses are open.
Euber recommended eliminating this last scheduled bus service. Euber also
asked to open a discussion on how to keep The Bus funded for the evening
services, as the Town has previously paid for these services. The cost of
running this last scheduled bus service departing from the K1 Lodge to Rutland
from Thanksgiving to Easter would be $27,000 dollars.

SB Haff made a motion to cancel the scheduled bus service leaving the K1
Lodge at midnight. SB Hickory seconded the motion. The motion was
unanimously approved.

Euber and McCallen discussed two possible bus schedules. The first option was
a continuous bus schedule, including two buses, with the first bus leaving
Rutland and heading to the K1 Lodge at 7:15pm with the last bus leaving the K1
Lodge and heading to Rutland at 11:00pm with a total cost of $94,450 dollars.
The second option would include a shuttle that would stay on the Killington Road
to shuttle people back and forth from condos and local businesses in the area.
The total cost of the second option was not verbalized in the Meeting.

The Selectboard discussed how The Bus services for winter evening hours were
previously funded in part from local businesses however, businesses are no
longer contributing. The Selectboard spoke about the importance of getting a
local match to help fund future costs related to The Bus. SB Haff stated that the
Town already contributes $18,000 dollars to help fund The Bus’s winter evening
hours but local businesses should be contributing to the remaining local match of
$70,000 dollars. The remaining bill has been covered by funds from The Bus.
The Selectboard did not make a motion on how the Town and local businesses
would meet the local match needed by The Bus at this Meeting. The
Selectboard discussed how they would move forward in this conversation to
improve local match contributions for the upcoming year.



7. Van Purchase - Parks & Rec Department

o

Rebecca Claffey, Director of Parks and Recreation, stated the Parks and
Recreation Department received an approval from the Rec Commission to
purchase a 15-passenger van for the Town’s Wreck and Trek Camp. The Town
previously rented a van from a former Selectboard Member, Robert Hecker, for
$5,000 dollars a year plus a $500 cleaning fee. Hecker is now looking to sell the
van for $36,000 dollars and is offering it to the Town before placing it on the
market for $44,000 dollars. Claffey stated that the Town has looked at other
rental options however, there are no options greater than a 12-passenger van
which would cost about $6,675.46 for June through August. As the Parks and
Recreation Department would need to reduce the amount of campers because of
the van capacity, the Town would lose between $4,000 to $6,600 dollars in
revenue. Claffey stated that the intent to purchase this van is for the summer
camp however, it can be used for other Town events.

SB Haff asked if the van was a diesel van. Claffey responded that it used regular
gas. SB Haff also asked if Hecker would allow a Town Mechanic to inspect the
van. Claffey stated that she would ask Hecker. CH Cushing asked if there were
any Capital Funds allocated to this purchase. Claffey stated that the Parks and
Recreation Department has about $119,000 dollars in their Capital Fund which
the Rec Commission approved the Parks and Recreation Department to make
the purchase from.

CH Cushing made a motion for the Parks and Recreation Department to
purchase the 2021 Ford 15 Passenger Van Model 350 XLT for $36,000 dollars
from the Parks and Recreation Department’s Capital Fund, pending a Town
Mechanic’s approval after an inspection. The motion was unanimously
approved.

8. Sale of Town Truck Letter - Garage

o

SB Haff read out a letter from the Town Highway Department following an
accident where a Town Employee hit a moose with his own personal car. The
Town Employee asked if he could purchase a 2009 Ford Pickup Truck that the
Town previously used as a yard truck that is no longer in use. The Town
Employee is interested in purchasing the truck. The suggested price is between
$4,500 to $4,800 dollars. The Town Employee is willing to pay $4,500. The
Town’s Foreman stated it would cost more to fix the truck than it's worth.

SB Hickory stated he spoke to the Town Employee who stated he would like to
pay $3,500 to purchase the truck so he has money leftover to fix it. SB Haff
stated that the letter from the Town’s Foreman stated $4,500. The Selectboard
held a conversation on not knowing the condition of the vehicle and SB Bowen
remarked that the truck was used last year. The truck was originally going to be
traded in when a new truck was purchased however, this was not done.



o

The Selectboard held a discussion on the inspection of the truck. The truck is
not inspected but is only used on Town property. The Selectboard discussed
potential liability issues that may arise from having a Town Employee operated
an uninspected vehicle, even while on Town property.

SB Haff made a motion to sell the truck to the Town Employee as is for $4,500
dollars. SB Hickory seconded the motion. The motion unanimously passed.

SB Vines and SB Haff recommended putting the truck up for sale to the public, if
the Town Employee does not wish to purchase the truck at the agreed upon
price.

9. Personnel Policy - 3rd Review

o

The Selectboard reviewed the Personnel Policy for any required or
recommended changes.

TM Horner reviewed Section 7 (Hours of Service) which states that regular hours
for persons employed at the Town Office or other Town Offices shall be 9:00am
to 4:30pm, Monday through Friday. CH Cushing stated that there was an edit to
change the time to 8:30am to 5:00pm. TM Horner stated that the Town Office
was open daily from 9:00am to 4:00pm and the Town Clerk’s office was open
daily from 9:00am to 3:00pm. TM Horner recommended only including the Town
Office hours as Town Employees are in and out of the Town Office based on
their work responsibilities. The Selectboard discussed whether Town Office
hours should fall under Personnel Policy. The Selectboard spoke about
changing this section to state that the working hours for a person employed by
the Town shall be an 8-hour day.

The Selectboard reviewed Section 15 (Use of Town Equipment) which states that
the use of Town equipment for property or for personal use is strictly prohibited.
SB Haff stated that he was informed a contract has been using the Town'’s truck
and grader for a job they were given which would go against this policy. CH
Cushing stated that this policy may be changing. SB Haff stated that the use of
Town equipment in this manner went against the policy as currently written. CH
Cushing informed SB Haff that if he had identified a violation, he needed to
inform TM Horner. The Selectboard discussed that this may be a contract
business instead of personal use. SB Haff will discuss this further with TM
Horner.

The Selectboard continued their review of Section 15 (Use of Town Equipment).
SB Bowen stated that he believed the cellphone rate may be incorrect in the
Personnel Policy. The Selectboard then reviewed the policy that Town
Employees who use their personal vehicles for Town business authorized by the
Town Manager and discussed whether Town Employees would be reimbursed
for mileage or provided a flat rate for each year. The Selectboard also discussed
insurance reimbursement if a Town Employee is involved in an automated
automobile accident while using a personal vehicle while traveling for Town
business. SB Haff stated that one of the paragraphs in the policy referenced
insurance reimbursement for drivers under 18 years old. SB Haff stated he



would not recommend using drivers under 18 years of age due to lack of driving
experience. The Selectboard agreed that no one under the age of 18 should be
driving while conducting Town business. The Selectboard also discussed paying
the full deductible in the case of a vehicle accident. The Selectboard agreed to
changing the wording of the policy to state that the Town will reimburse the
insurance deductible after review by the Town Manager. The Town Manager
and Selectboard will need to further review which vehicle insurances would be
acceptable for Town Employees to have if they wish to use their personal vehicle
for Town business.

The Selectboard reviewed Section 16 (Use of Town Computer System). The
only recommended change was to note that only through Town Manager
approval could new software be purchased and installed on Town computers.
The Selectboard reviewed Section 17 (Eligibility for Benefits). The Selectboard
discussed changing the wording of this section to not exclude Town Employees
who originally turn down health benefits from the Town at the time of hire and
later wish to enroll in them. The Selectboard discussed how the contribution rate
to medical insurances may be affected if the Town’s insurance carrier increased
premiums after January 1st. The Selectboard also discussed changing the
wording in the policy to state that the Town reserves a right to change the
percentage instead of amount of the employee’s contribution to the cost of any
health insurance program upon approved voter budget at the beginning of each
fiscal year.

10. Warrant Review

o

The Selectboard reviewed the available warrants.

11. Citizen Concerns

o

Ron Kish, Town Resident, stated that some of the fill work that the Town’s
Highway Department completed on River Road is washing away into the culvert
pit. Kish expressed concern that this may clog the new culvert that was put into
place. TM Horner stated that the Town was aware of this issue and was looking
into it.

12. Selectboard Comments / Concerns

o

SB Hickory asked for an update on the Town'’s line painting contract as he is
receiving several questions from Town Citizens. CH Cushing stated that the
delay is with the vendor that is trying to catch up on their work with the State. SB
Haff expressed concern that some of the roads that would not be painted with
epoxy would fade away quickly due to the colder weather conditions. CH
Cushing clarified that all of the roads would be painted with epoxy. SB Haff still
expressed his concern that the paint may fade quickly. CH Cushing stated that
the vendor would only paint with the correct temperatures. SB Hickory asked if
there were any other vendors available. CH Cushing stated that there were no



other available vendors and this was a common problem. CH Cushing stated
that the vendor has not been paid for the paint work yet.

13. Manager’s Report

o TM Horner presented the Manager’s Report.

o The VLCT Board of Directors sent their condolences on the passing of Dave
Atherton. The VLCT Board of Directors unanimously adopted a resolution
recognizing Dave Atherton’s contributions to municipal government. TM Horner
read the resolution to the Selectboard and Town Citizens.

o TM Horner reported that GMNGC sent him maintenance bills for deferred
maintenance in the amount of $268,357.43. This includes a pond well, the golf
course garage roof, mold remediation, garage repairs, and grease trap repair
work. SB Haff stated that GMNGC had been reminded before that they needed
to include such costs into their budget ahead of time. The Selectboard requested
that GMNGC come to their next Selectboard Meeting to talk through these
maintenance bill requests.

o TM Horner discussed the town sewer rates. There has been discussion in Town
about lowering rates as the bond is paid off and there is a $400,000 reserve fund.
After reviewing the rules and regulations for operating the sewer, TM Horner
stated that there is no set process to change the rates but believes it could be
done through the Selectboard. TM Horner will provide an update at the next
Meeting.

14. Executive Session — Personnel/Contracts. The appointment, employment, or
evaluation of a public officer or employee, provided that a public body must make
the final hiring or appointment decision, and explain its reasons for the decision,
in an open meeting. 1 V.S.A. § 313(a)(3).

o The Selectboard entered into Executive Session at 8:46pm for Personnel. The
Selectboard invited in Police Chief Whit Montgomery and TM Horner. The
Selectboard exited at (time)pm.

15. Adjourn
The Meeting was adjourned at (time)pm.



