
 

 

 

 

 

Selectboard Meeting Minutes DRAFT 

July 27, 2026 

 

Present: Jim Haff, Selectboard Chair 

Jon Wysocki, Selectboard Vice Chair 

Vito Rasenas   

Roger Rivera 

 

  Rob Kovalesky, Interim Town Manager 

 

1. Call to Order 

2. Approval of the Agenda 

3. Executive Session – Meeting 6:00pm - 6:30pm *For Personnel/Legal *Corrected July 

31st   

4. Regular Meeting – 6:45pm Start 

5. Approval of Minutes (dats 7/13/26, 7/16/26) 

6. Interim Town Manager Update 

a. Overview 

b. Core Four Priorities 

i. Berry Dunn Forensic Audit 

ii. Community Bank Loan 

iii. Killington Road Resurfacing 

iv. Financial Controls (Daily Finances, Outsources Expertise for Large Projects) 

7. Citizens’ Input 

8. Board of Liquor Control Applications 

9. Treasurers Report 

10. Highway Foreman’s Update (Remote) 

a. Culvert River Road Grant & Aid 

b. Killington Road Resurfacing 

c. Approval of Access to a Town Highway/911 Address (Richard & Nancy Harley-Saddle 

River NJ) 

11. Fire Department Purchase Requests 

12. Green Mountain Stage Race Discussion 

13. Police Department Grant Discussion 

14. Citizens’ Input 

15. Selectboard Member Concerns (if needed) 

16. Adjourn 

 

 

 

 

 



 

 

 

1. Call to Order 

The Meeting was called to order at 6:02 pm.  

 

2. Approval of the Agenda 

○ CH Haff requested to add two discussions after Art. 11 (Fire Department Purchase 

Requests) concerning a request from Gary Kessler of Green Mountain Stage Race and 

a grant proposal from the Police Department.  

○ SB Rasenas made a motion to approve the Agenda as amended with the above 

request.  SB Wysocki seconded the motion.  The motion was unanimously approved. 

 

3. Executive Session – Meeting 6:00 pm - 6:30 pm *For Personnel/Legal *Corrected July 

31st 

○ The Selectboard entered into Executive Session at 6:05 pm.  They exited at 6:46 pm.  

No action was taken. 

 

4. Regular Meeting – 6:45 pm Start  

 

5. Approval of Minutes (dates 7/13/26, 7/16/26) 

○ SB Rasenas made a motion to approve the Selectboard Meeting Minutes of July 13th, 

2026.  SB Rivera seconded the motion.  The motion was unanimously approved. 

○ SB Rivera made a motion to approve the Selectboard Meeting Minutes of July 16th, 

2026.  SB Rasenas seconded the motion.  The motion was unanimously approved. 

 

 

6. Interim Town Manager Update 

○ Overview 

i. TM Kovalesky first thanked everyone who joined the Meeting.  TM Kovalesky 

started as Interim Town Manager on July 23rd.  He reviewed what he had 

worked on since. 

ii. TM Kovalesky reviewed a letter from VEPC (Vermont Economic Progress 

Council) who conducted a desk review of the Town’s FY25 TIF annual report 

materials on May 20th, 2026.  VEPC staff met with the then-Finance Director 

for an in-person monitoring visit on May 29th, 2026.  They identified numerous 

errors and concerns.  Similar issues and concerns were also raised in the FY24 

annual report, desk review, and in-person monitoring visit.  They acknowledged 

that turnover in the Town’s staff impeded the Town from providing a resolution 

of noncompliance coding errors and issues for both FY24 and FY25 TIF 

reporting.  They require these errors to be corrected, pursuant to TIF resolution 

1103.  They asked that these errors be addressed with documentation no later 

than 4:30pm on August 7th, 2026.  They also requested that the Town of 

Killington officials be presented in Montpelier on August 31st at 9:30 am.   

iii. TM Kovalesky reviewed the State’s report on the Town’s financial conditions 

which he stated were “not encouraging.”  He stated this is likely why the 

Forensic Audit was approved by voters in March 2026 and would provide 

further details on the audit shortly. 

○ Core Four Priorities 



 

 

i. Berry Dunn Forensic Audit 

1. TM Kovalesky stated that the State’s findings show the Town needs an 

independent, forensic look at its financial condition going back 3 years.  

He has been working with the Town’s attorney, Kevin Brown, to finalize 

an agreement with Berry Dunn.  TM Kovalesky anticipates hearing back 

from Brown in the next day or two. 

ii. Community Bank Loan 

1. TM Kovalesky discussed the process of securing a $1.5 million dollar 

loan with Community Bank.  He stated that paperwork has been fully 

negotiated since June 23rd, waiting only for a target close date.  TM 

Kovalesky has already reached out to the Town’s contact at the bank 

and will be speaking with her either Thursday or Friday this week.  TM 

Kovalesky also spoke with Thomas Maloney, who leads the  municipal 

law and public finance practice group with the Paul Frank and Collins 

company.  Maloney stated he had all the paperwork and was only 

waiting for a target close date. 

iii. Killington Road Resurfacing 

1. TM Kovalesky acknowledged the bad condition of the Killington Road.  

He stated that on his first day as Interim Town Manager, he spoke with 

Chad Galiano, Road Foreman, to understand where the Town was in 

the process of resurfacing the road.  Galiano stated that on April 8th, 

2026, he received an RFP quote for approximately $115,000 dollars 

from Pike Paving to do remedial work on the road.  However, at that 

time, he was told by the Town Manager to hold off.  TM Kovalesky 

requested Galiano secure 3 quotes, which Galiano has already 

obtained.  TM Kovalesky stated that, despite his wishes, road 

resurfacing would not start immediately and instead would begin either 

in September or October, as companies began filling out their schedules 

in spring. 

2. TM Kovalesky also shared that he spoke with Galiano on the road work 

needed for River Road which included a flooding and culvert issue.  TM 

Kovalesky stated that this work would be covered by a grant and aid 

program.  The culvert work will cost $24,000 dollars that will be 

completely covered by the grant and aid program. TM Kovalesky stated 

this process was also stalled. 

3. TM Kovalesky also spoke with Mike Solomano, from the Killington 

Resort, and Michael Sneed, from Great Gulf, along with Great Gulf’s 

Chief Financial Officer.  He stated that they pledged, and already acted 

upon, providing the Town assistance with some of the easements that 

are necessary for Ken Robbe, one of the Town’s key contractors, to 

continue to move forward. 

iv. Financial Controls (Daily Finances, Outsource Expertise for Large 

Projects) 

1. TM Kovalesky stated he and CH Haff met with outside agencies that 

have specific expertise in financial controls, including Devon Neary, the 

Executive Director of the Rutland Regional Planning Commission, Sarah 



 

 

Furman, Executive Director of CEDRR, WSP/TRC Environmental 

Planning and Permitting for 2023 FEMA reimbursements. 

2. TM Kovalesky acknowledged the concerns of the Town’s current 

situation without any day-to-day financial leadership.  He stated he had 

received an RFP which the Selectboard will discuss and he is hoping to 

move forward.   

3. TM Kovalesky stated he had also spoken with Stephanie Clark and Lisa 

Davis Lewis, Town Planner. 

4. TM Kovalesky stated that while there is a lot of work that needs to be 

done and is being done on the Town’s Financial Controls, the Town is 

still continuing with services, meeting payroll and paying invoices. 

 

7. Citizens’ Input 

○ Peggy Neisner, Town Clerk, asked how many proposals the Town received for the 

Forensic Audit.  The Selectboard stated they received 17 proposals. 

○ Celia Clancy, Town Resident, asked what the general timing would be on the Forensic 

Audit.  The Selectboard stated the Town was collaborating with the Town’s attorney to 

establish a contract and agree to terms with Berry Dunn.  SB Wysocki stated he 

believed Berry Dunn stated their anticipated total timeline would be 6 months.  The 

Town will be working with Berry Dunn to prioritize certain portions of the Forensic Audit 

that would help move the process forward more rapidly as it relates to the day-to-day 

operations with FEMA and other important funds. 

○ Clancy, Town Resident, then asked about an informational sheet that was provided 

about internal financial controls for municipalities.  She stated she believed the 

Selectboard discussed postponing its discussion until after the Forensic Audit.  She 

asked if the Selectboard envisioned some of these points being incorporated into how 

the Town will be run.  CH Haff stated he believed it would be in the hands of the Town 

Manager.  He stated that the Town received a contract that was drawn up by the 

contractor, instead of the Town.  The Town’s legal counsel is now reviewing the 

contract.  Once the Selectboard receives the contract back from legal counsel, they will 

be able to provide a timeline. 

○ Lucrecia Wonsor, Town Resident, asked about the July 7th, 2026 Meeting Minutes, 

which she stated still had not been posted, where the Selectboard entered into 

Executive Session after the Meeting was adjourned.  CH Haff previously stated that it 

was an Emergency Meeting which does not need to be warned.  Wonsor said that 

Open Meeting Laws stated an emergency meeting may be held only when necessary 

due to an unforeseen occurrence.  SB Wysocki stated that the Selectboard was 

discussing Union negotiations when something came up in the Meeting.  Wonsor then 

stated the minutes of the July 20th Meeting had not yet been posted.  Wonsor also 

stated the Selectboard did not state the purpose of this Meeting’s Executive Session. 

○ Ken Wonsor, Town Resident, asked the following questions about the hiring of Rob 

Kovalesky as Interim Town Manager.  First, he asked what the vetting process was.  

Second, he asked if legal counsel was consulted and, if so, who.  Third, he asked if 

VLTC was contacted for recommendations.  Fourth, he asked what form of agreement 

Kovalesky was working under including his contract and payment.  Fifth, he asked how 

long the Town would be paying for an interim Town Manager and the Town Manager 

who is on administrative leave and how this would impact the budget.   



 

 

○ Steve Duchanes, Town Resident, asked if there was any update with affordable 

housing and what the Town’s plans were as well as any relevant communications they 

may have had with others.  The Selectboard stated that there was no update at this 

time.  

○ George Brant, Town Resident, thanked the Town’s Highway Department for cutting 

down the weeds.  Brant then asked TM Kovalesky to clarify the cost of the road 

resurfacing.  TM Kovalesky confirmed that the Town’s Foreman received a bid for 

$115,000 dollars on April 7th, 2026 with Pike Paving, which he was told at the time to 

hold off.  The newest bids that the Town has received included a $135,000 dollar bid 

and two other bids, which he stated were much higher.  Brant also argued against the 

Selectboard’s discussion to take a 10-minute time-out when someone misbehaves 

during a Meeting.  Brant stated that if someone cannot behave themselves, then they 

should be thrown out of the Meeting. 

○ Mark Dinges, Town Resident, thanked TM Kovalesky for explaining the work he has 

done and stated he felt better when TM Kovalesky explained everything.  Dinges also 

stated what was posted about the Selectboard on social media was unfair considering 

the effort the Selectboard puts into the Town.   

○ Andrew Gieda, Town Resident, remarked on an analogy TM Kovalesky used about 

flying a plane.  Gieda stated he believed the Town’s plane was going to crash and 

nothing has been resolved yet.  Gieda also asked for an update on the ethics 

investigation discussed during the last Selectboard Meeting. 

○ Patrick Cushing, Town Manager on administrative leave and Town Resident, spoke.  

The Selectboard reminded him they would not be able to respond to his questions as 

Cushing’s legal counsel requested all input be provided to him, instead of directly to 

Cushing.  Cushing asked for an update on the ethics investigation.  Cushing also 

asked for an update into the exposed social security number incident.  Cushing then 

asked for an update on the Town’s current cash flow. 

○ Don Martin, Town Resident, accused SB Wysocki of going after a Town Resident while 

flailing a computer, accusing the Town Resident of a racist act.  Martin asked if the 

accusation of racism was going to be investigated.  Martin stated that racism shouldn’t 

be tolerated but false accusations shouldn’t be tolerated as well. 

 

8. Board of Liquor Control Applications 

○ Peggy Neisner, Town Clerk, presented Apricity Tavern, Inc’s new application for a 1st 

and 3rd class liquor license and an outside consumption permit at Apricity Tavern.  Ben 

Lupien from Apricity Tavern introduced himself and the new restaurant.  SB Rasenas 

made a motion for the Town Clerk to move forward with Apricity Tavern Inc’s 

application for a 1st and 3rd class liquor license and an outdoor consumption permit at 

Apricity Tavern.  SB Rivera seconded the motion.  The motion was unanimously 

approved.  

○ Neisner presented North Start Hospitality’s new application for a 2nd class liquor 

license for North Start Lodge.  They currently hold other liquor licenses.  SB Rasenas 

made a motion for the Town Clerk to reach back to North Start Hospitality and request 

they file for additional review by the Development Review Board.  SB Wysocki 

seconded the motion. 

○ Neisner presented Killington Distillery’s application for an outside consumption limited 

permit from August 28th to August 29th.  SB Wysocki made a motion for the Town 



 

 

Clerk to move forward with the Killington Distillery’s application for an outside 

consumption limited permit from August 28th until 10pm to August 29th until 10pm, 

following the Town’s Noise Ordinance.  SB Rasenas seconded the motion.  The motion 

was unanimously approved. 

○ Neisner presented the following liquor license renewals: 

i. Casey’s G submitted a renewal of their 3rd class liquor license at Casey’s 

Caboose. 

ii. Gondoughla submitted a renewal of their 1st and 3rd class liquor licenses at 

Gondoughla. 

○ CH Haff made a motion for the Town Clerk to move forward with the above renewal 

applications.  SB Rasenas seconded the motion.  The motion was unanimously 

approved. 

 

9. Treasurers Report 

○ Monika Legayada, Town Treasurer, presented the Treasurers Report. 

○ Legayada stated the Town had $4.4 million dollars in their account by the end of June 

2026.  Most of these funds are Restricted Funds.  The Town also has a loan coming in. 

○ SB Rasenas clarified with Legayada that she meant a loan payment was due soon.  

She confirmed this and stated the total for the loan payment was $4.45 million dollars. 

○ CH Haff requested that TM Kovalesky and Legayada meet before the next Selectboard 

Meeting to provide a cash flow statement. 

○ CH Haff stated that he had previously asked how much the Town received from FEMA 

in the last 90 days and was told it had been $10,000 dollars on May 12, 2026.  CH Haff 

stated that the Town had previously been told that once line stripping was completed 

on West Hill Road and River Road, they would finally receive a $200,000 dollar grant 

reimbursement.  Legayada confirmed that the Town had not yet received those funds.  

The Selectboard had later been informed that the Town was also eligible for another $1 

million dollars in FEMA reimbursements from the line stripping completed on East 

Mountain Road.  The Town and the Selectboard will be meeting about the FEMA funds 

tomorrow to find out if the Town had put those funds in to be reimbursed.    

○ SB Rasenas made a motion to accept the Treasurers Report dated June 30th, 2026.  

SB Wysocki seconded the motion.  The motion unanimously passed. 

○ The Selectboard spoke about the resurfacing fund.  Legayada confirmed that the fund 

was currently at negative $12,177.41 dollars but previously had been $212,000 dollars 

prior to reimbursements. 

○ The equipment fund is at negative $139,752 dollars.  The Town still owes $204,271 

dollars for the solar panels.  CH Haff reiterated that the Selectboard never approved 

the solar panels; however, they were still put up and paid for.   

○ The Rec Trail Grant is at negative $9,932.66 dollars.  The zoning by-law modification 

grant is at negative $6,375 dollars.  CH Haff highlighted Fund 215 which has a positive 

balance of $39,477.14 dollars.  The Selectboard was told about 6 months ago that 

Fund 215 is likely the funds for the zoning by-law modification grant and the rec trail 

grant.  The upcoming audit should clarify these funds.   

○ SB Rivera made a motion to accept the Restricted Funds Town Report dated June 

30th, 2026.  SB Rasenas seconded the motion.  The motion was unanimously 

approved. 

 



 

 

 

 

10. Highway Foreman’s Update (remote) 

○ Culvert River Road Grant & Aid 

i. TM Kovalesky reiterated what he stated at the beginning of this Meeting that 

the Highway Department was eligible for a $24,000 dollar grant with no match.  

The Town was aware of this grant in mid- to late-May but the Road Foreman 

had been told to hold off on the process.  TM Kovalesky would like the Town to 

pursue this now.  The Selectboard will discuss and vote on this item in an 

upcoming Meeting so they can warn the discussion. 

○ Killington Road Resurfacing 

i. TM Kovalesky reviewed the three bids he received from the Road Foreman.  

The previous bid from Pike Industries in April 2026 was $115,000 dollars.  Pike 

Industries’ new bid is for $133,600 dollars.  The increase is due to higher costs 

for fuel and materials.  Fuller Sand and Gravel’s bid is $167,600 dollars.  Wilk 

Paving’s bid is $199,345 dollars. 

ii. CH Haff asked for the Selectboard to schedule an Agenda item at an upcoming 

Meeting before making a decision.  CH Haff stated there were outstanding 

questions regarding the road resurfacing fund, timeline on the project, and 

whether the resurfacing would interfere with the line striping on the Killington 

Road.  SB Rasenas stated he wanted the Selectboard to address this as soon 

as possible and that he would be flexible for any special meeting. 

○ Approval of Access to a Town Highway/911 Address (Richard & Nancy Harley-

Saddle River NJ) 

i. TM Kovalesky presented Richard and Nancy Harley’s request for a permit to 

approve access to a Town highway.  They already paid for the permit.  The 

request was already signed off by the Town Manager, the Road Foreman, and 

the Fire Department. 

ii. SB Rasenas made a motion for the Selectboard Chair to sign the approval of 

Access to a Town Highway and 911 Address for Richard and Nancy Harley on 

Anthony Way.  SB Rivera seconded the motion.  The motion was unanimously 

passed. 

iii. CH Haff clarified that the Selectboard signing the permit was a formality and the 

Fire Department and Highway Department would provide their approval or 

denials of such requests. 

 

11. Fire Department Purchase Requests 

○ Steve Finer, Present Administrator of the Fire Department, presented the Fire 

Department purchase requests.  Finer stated he provided TM Kovalesky with a list of 

needed items however, since the list was submitted, the Fire Department’s tanker 

batteries died resulting in a $509.85 dollar emergency expenditure.  

○ Finer stated that one of the Fire Department’s ladders had gone for repair for a 

warranty service for a second time.  They were informed that the computer brain used 

to operate the ladder was broken which will result in a $3,000 dollar cost.  The Fire 

Department is waiting to hear about the labor costs associated with fixing the 

computer. 



 

 

○ The Fire Department put in purchase requests for hose testing, pump testing, and 

ladder testing.  These are annual expenses.  Finer also reviewed several 

miscellaneous costs including an approved air compressor and the cost to install it and 

a new medical bag. 

○ Finer discussed getting prior approval for new tires for their tanker and heavy rescue 

vehicle.  The costs for the tanker tires are estimated at $6,500 dollars and the heavy 

rescue vehicle tires are estimated at $5,000 dollars.  The tires would not be purchased 

until September or October.  Finer confirmed that the Fire Department was already 

informed that their tires were inspected and not adequate.   

○ The Selectboard discussed with Finer where these costs would be paid out of. 

 

12. Green Mountain Stage Race Discussion 

○ CH Haff stated he received a phone call from Gary Kessler from the Green Mountain 

Stage Race.  CH Haff directed Kessler to contact TM Kovalesky about a request.  

Kessler reached out via email to TM Kovalesky stating that, due to construction, the 

Green Mountain Stage Race was unable to use a section of the road for their planned 

time trial course.  Kessler was writing for permission to obtain a small part of the Stage 

1 of the Stage Race on River Road on Friday, September 4th.  The first racer would 

begin around 9:00 am and the final racer would finish at approximately 2:00 pm. 

○ CH Haff stated he would like the Selectboard to discuss this further at the upcoming 

Special Meeting.  He requested TM Kovalesky to reach out to the Rec Director to 

confirm if the Swimming Pool would be closed by September 4th and to connect with 

the Library Director, to ensure this would not interfere with a Library event.  He also 

requested the Police Chief be involved in the discussion. 

 

13. Police Department Grant Discussion 

○ Whit Montgomery, Police Chief, stated that the Police Department was awarded a 

grant for an APHIS machine that would allow the Police Department to offer civil 

fingerprinting services.  It is a 100% grant for $27,191 dollars with no match required.  

There is no annual fee to operate the machine.  Every 2 or 3 years, there would be a 

maintenance fee of $2,000 to $3,000 dollars.  The APHIS machine would be able to 

generate income for the Town. 

○ The Selectboard asked Montgomery to consider how much they would charge for 

services and whether they would need a full-time position for the services.  The 

Selectboard and Montgomery will discuss this further at the upcoming Special Meeting.    

 

14. Citizens’ Input 

○ Celia Clancy, Town Resident, asked for more information related to what would be 

discussed during the August 6th Meeting and how much transparency the Town would 

be able to offer regarding the budget and tax rates.  CH Haff stated that the FY27 

budget would be put up on the screen during the August 6th Meeting and that the 

Selectboard had asked for the FY27 budget to be put on the Town’s website a few 

weeks ago.  Regarding the tax rate, CH Haff said it has been stated before that the 

municipal tax rate would be between 27 to 30 cents.  He spoke further on the 

Education Tax Rate. 

○ Ken Wonsor, Town Resident, asked when Andrew Gieda’s, Patrick Cushing’s, Don 

Martin’s, and his questions from the first Citizen’s Input would be answered.  CH Haff 



 

 

stated the Selectboard would need to get back to them on their questions at a later 

time. 

○ Lucrecia Wonsor, Town Resident, stated it was unfortunate that the Selectboard did 

not work collaboratively with Patrick Cushing as opposed to attacking him.  She stated 

if they worked with Cushing as they are working with Kovalesky, then the Town would 

not be in the same position as it is today. 

○ George Brant, Town Resident, asked for clarification on the different tax rates for the 

Education Fund and the resident/non-resident homesteads.  Brant asked if the 

municipal tax was charged at the same rate for all property owners.  The Selectboard 

confirmed this. 

○ Andrew Gieda, Town Resident, called the Selectboard incompetent.  He claimed the 

Selectboard lacked the knowledge, skill, ability, and legal qualifications to do their job 

successfully.  He stated that they did not have the right talent or training to do the job 

well.  He stated they had a poor performance and were doing their tasks badly and 

carelessly.   

○ Don Martin, Town Resident, asked for further clarification on a statement made by SB 

Rivera that a candidate for the Selectboard, could not use the library, which the 

Selectboard held a vote on during Executive Session.  CH Haff stated that the 

candidate is not a Town Employee or an Appointed Official.  The discussion focused 

around a discrepancy in the Town’s policy.  CH Haff stated that the motion made after 

Executive Session was only to urge the Library Director to ensure she was following 

Town Policy.  CH Haff stated the Library Director went forth with holding the event.  CH 

Haff stated he trusted the Library Director’s decision.  There is no other action to be 

taken. 

○ Patrick Cushing, Town Manager on administrative leave and Town Resident, asked if 

the Highway Department followed the RFP and sealed bid process.  The Selectboard 

acknowledged Cushing’s questions but, following the request of Cushing’s legal 

representative, will only communicate through his legal counsel.  

 

15. Selectboard Member Concerns 

○ SB Wysocki added to Celia Clancy’s, Town Resident, query on property taxes, 

specifically to Seniors living in Town.  SB Wysocki stated he believed the primary 

challenge in addressing what they could expect is that many are on income-sensitive 

property tax, which is information that the Selectboard is not privy to.  SB Wysocki 

stated it was a concern of his that Seniors could be pushed out of the Town in some 

way which is why the Selectboard put in a lot of time into the budget to keep the costs 

as low as they could. 

 

16. Adjourn 

The Meeting was adjourned at 8:37 pm. 


