TQWN OF

KILLINGTON
VERMONTY

Selectboard Meeting Minutes DRAFT
July 14, 2025
Present: Patrick Cushing, Chairman

Ricky Bowen

Bill Vines

Jay Hickory

David Atherton, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Citizen Comments/Concerns

Board of Liquor Control

Reorganization of Planning & Zoning Department

Board of Water Commissioners Ad

Compost Incentive Discussion

9. Review Town Highway Excavation Permit

10. Public Works Update - FEMA and TIF

11. Financial Reports - Town and GMNGC

12. Sign AP Warrants

13. Citizen Concerns

14, Selectboard Member Comments or Concerns

15. Manager's Report

16. Executive Session - Personnel. The appointment, employment, or evaluation of a public
officer or employee, provided that a public body must make the final hiring or
appointment decision, and explain its reasons for the decision, in an open meeting. 1
V.8.A. § 313(a)(3), to include the Town Manager.

17. Adjourn
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. Call to Order

The Meeting was called to order at 6:30 pm.
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. Approval of the Agenda

CH Cushing made a motion to approve the Agenda as presented. The motion
was unanimously passed.

. Approval of the Minutes

The Selectboard reviewed the Meeting Minutes for June 23rd, 2025. CH
Cushing made a motion to approve the Meeting Minutes for June 23rd, 2025.
The motion was unanimously passed.

. Citizen Comments/Concerns

George Brant, Town Resident, requested physical printed copies of the Town
Report for the previous four years.

Brant, Town Resident, requested the Town Hall put up a temporary sign as the
new Town Hall is split between an upstairs and downstairs floor that are not yet
connected.

Brant, Town Resident, asked about $204,272 dollars that was allocated tc a solar
canopy in the 2024 audit report which is not listed in the 2024 Town Report.
Brant asked how the solar canopy was paid for and whether it was paid from
unrestricted funds. TM Atherton stated he would look into this.

Vito Rasenas, Town Resident, asked why the Yield Sign for the turning lane
between the Killington Road to West Hill Road was switched to the slip lane. The
Yield Sign was previously knocked down and put back up. The Town Highway
Department will look into this.

Debbie Burke, Town Resident, asked whether the pool was carefully inspected
and whether there were any cracks. This question was asked because of a
previous discussion on pool renovations which included a complaint that the
Town had to add water into the pool. Burke asked how necessary pool repairs,
including cracks, were documented. TM Atherton stated that the main issue is
not with the pool leaking but with the age of the pool and equipment. The Rec
Commission is still conducting a scoping study.

Robert Salmeri, Town Business Owner, stated that Town Plow Truck and the
Killington Resort Plow Trucks took out his parking light, sign lights, and mailbox
at the Killington Mall. The plow trucks also plowed the crush stone off his parking
lot creating a divot. Salmeri asked who was responsible for the damage. TM
Atherton stated the Town now owned the portion of the Killington Road by the
Killington Mall and this damage should no longer be an issue.

(Name Unclear), Town Resident, stated there was a culvert near his house on
Hadley Hill Road that was half-filled with dirt and needed to be fixed. (Name)
called the Department of Public Works who informed him that the Fire
Department needed to fix the issue, however, no one came. Hadley Hill Road
was then smoothed over by a grater and the culvert can no longer be seen or



found. (Name) called back the Director of Public Works and the Town Hall
however, he has not heard a response. TM Atherion stated he thought he had
called (Name) back and is in discussions to clean out the culvert.

5. Board of Liquor Control
o TM Atherton presented Sherburne Golf Service Company’s request for a tobacco
license. SB Bowen made a motion for the Town Clerk to move forward with
Sherburne Golf Service Company’s request for a tobacco license. SB Vines
seconded the motion. The motion was unanimously passed.

6. Reorganization of Planning & Zoning Department

¢ CH Cushing opened the conversation on the reorganization of the Planning &
Zoning Department focusing on the Zoning Administrator position. The Zoning
Administrator is the only position that the Selectboard oversees as the individual
is nominated by the Selectboard.

o CH Cushing requested a motion to authorize the Town Manager, and any
designee, to be the administrative authority over the Zoning Administrator acting
as the Selectboard’s proxy for day-to-day operations. SB Bowen made the
motion. SB Vines seconded the motion. The motion was passed.

¢ Vito Rasenas, Town Resident, asked why the Selectboard was moving to
reorganize the Planning & Zoning Department before holding third-party
compliance and operational audits, as during the most recent Selectboard
member election, elected members expressed a lot of interest in holding audits.
Town Residents George Brant and Robert Saimeri also requested unbiased
third-party audits be completed. CH Cushing stated that the Selectboard and the
Town were working on an updated Personnel Policy which will address some of
the granular issues being mentioned during the Meeting, at the upcoming
Selectboard Meeting.

o Polly Mikula, Town Resident, cautioned the Selectboard against placing ali
responsibility of Town employees onto the Town Manager, as it threatens the
checks and balances the Town’s Commissions keeps in place.

o CH Cushing made a motion to recommend to the Town Manager and his
designee that the Zoning Administrator position be reverted to a part-time hourly
position from its current full-time position. CH Cushing stated that members of
the Selectboard and Town do not feel that there is enough workload for a full-
time position with the current staffing. SB Vines seconded the motion. The
motion passed.

o Vito Rasenas, Town Resident, asked how the Selectboard was able to change
the Town’s budget, which was already voted upon by Town Residents. CH
Cushing stated that Town Residents vote on the total budget but do not vote on
each individual line. Rasenas then asked why the Town provides the Annual
Report books, as Town Residents make their decision based on the information
provided in the book.
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Polly Mikula, Town Resident, recommended that if the Selectboard is looking to
save money for taxpayers’, the entire Planning & Zoning Department should be
considered holistically, rather than just what the Selectboard has jurisdiction
over. Mikula stated that, as the first motion of Reorganization of the Planning &
Zoning Department passed allowing the Town Manager to act as the proxy over
the Zoning Administrator, that the entire department should be considered,
instead of one position.

CH Cushing made a motion to instruct the Planning Commission to nominate an
acting Zoning Administrator for the reasons of continuing government purpose
and reflect good practices, as identified in the 2025 Zoning Administrator
handbook, in cases where the Zoning Administrator is sick or unavailable. SB
Vines seconded the motion. The motion was passed.

7. Board of Water Commissioners Ad

o

Abbie Sherman, Public Works Director, presented the Board of Water
Commissioners Ad which includes five vacancies. Sherman asked for the
Selectboard’s review.

SB Vines made a motion to accept the Board of Water Commissioners ad with a
change to reiterate that each commissioner must connect to the water system
within 12 months of availability at their property. SB Bowen seconded the
motion. The motion was approved.

8. Compost Incentive Discussion

C

Ann Kirby, Town Resident, followed up on her suggestion at a previous
Selectboard Meeting to create a compost incentive at the Town'’s Transfer
Station. Kirby presented a document from the Vermont Department of
Environmental Conservation about composting that she hopes could be made
into a sign positioned by the trash receptacle to educate the Transfer Station’s
users. The cost would be $40 per page of the document.

In the State of Vermont, it is prohibited to dispose of food scraps in the trash. If
the State finds food scraps in the Town’s Transfer Station’s trash, the Town will
receive a fine.

9. Review Town Highway Excavation Permit

Qo

TM Atherton reviewed a Town Highway Excavation Permit submitted for a house
being completed on Brad Mead Road which requires an inch and a half force
main to tie into the Alpine pipeline. The property owners will be responsible for
any repairs required to ensure all disturbed areas are restored to the original
condition.

SB Vines made a motion to approve the Town Highway Excavation Permit as
written. SB Bowen seconded the motion. The motion was passed.



10. Public Works Updates - FEMA and TIF

O

Abbie Sherman, Public Works Director, presented the Public Works updates for
FEMA and TIF.

The Town still has eight remaining Category C projects which they've received
$1 million dollars of the $1.7 million dollars that were obligated. $555,000 doliars
of these funds were used to pay the flood recovery note.

The Highway Department is finishing up gravel and ditch repair on the side
roads.

The Town is continuing to work with Enman Kesselring and Heritage Engineering
to design a number of projects including a culvert on Trailside Drive, which the
Town anticipates they will place out to bid this week with a tentative start date of
Sept. 1, 2025 and end date of Nov. 1, 2025.

The Town met with the contractors today for the TIF water project contracts 1
through 3a. The Town originally anticipated the cap for the tank would be poured
on July 18th however, it will now be poured next week. A large generator will
also be delivered to the Pump Station on Route 4. Work towards Water Contract
4 is also re-starting on July 16, 2025.

Towards Road Construction Phase 1B, the Consolidated lines came down.
Towards Phase 1A, the Town is reviewing a second amendment from VHB for
their engineering contract but the Town was advised that they should have the
completed design plans by the end of July 2025.

Towards Road Construction Phases 2 through 4, the Town started working with
Ken Robie from DuBois & King who is doing the background research and
preparing the RFP for design services.

The Town held the Public Meeting for the Water System on June 16th, 2025 with
prospective users on next steps. The Town hired a Water Operator, Brian
Heaton, who will begin on July 21, 2025.

11. Financial Reports - Town and GMNGC

o

The Selectboard reviewed the Town Financial Reports.

12. Sign AP Warrants

o

SB Bowen made a motion to sign the AP Warrant for a postage tax of $1,972.77
dollars. SB Vines seconded the motion. The motion was accepted.

SB Bowen made a motion to sign the AP Warrant for checks as well as current
and prior invoices of $316,544.17 dollars. SB Hickory seconded the motion. The
motion was accepted.

13. Citizen Concerns

o]

Andrew Guida, Town Resident, expressed appreciation to the new Selectboard.
Guida voiced his support to the current Selectboard and stated they had the
Town Residents’ support as they worked to rectify the budget and provide
financial transparency, including the Town's actions to let go of the former



Finance Director due to “nepotism,” as claimed by Guida. CH Cushing thanked
Guida for his comment.

14. Selectboard Member Comments or Concerns
o SB Bowen expressed concern over everyday road maintenance that was not
being completed.
o CH Cushing congratulated (Name Unclear) who works with the Highway
Department and volunteers with the Fire Department, received his U.S.
Citizenship last week.

15. Manager’s Report
o TM Atherton stated that the Town Office renovation began last week.

Electricians are completing work and have begun ordering materials for the
downstairs offices.

16. Executive Session - Personnel. The appointment, employment, or evaluation of a
public officer or employee, provided that a public body must make the final hiring
or appointment decision, and explain its reasons for the decision, in an open
meeting. 1 V.S.A. § 313(a)(3), to include the Town Manager.

o The Selectboard did not enter into Executive Session.

17. Adjourn
The Meeting was adjourned at 8:39 pm.
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