_ TOWN OF
P KILLINGTON
VERMONT

Selectboard Meeting Minutes DRAFT

May 12, 2025

Present:
Jim Haff
Patrick Cushing
Ricky Bowen
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David Atherton, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes (03.24.25, 04.14.25, 04.28.25 and 05.01.25)
Appointment of New Lister - Fill Vacant Position/Term

Discuss Sale of Old Fire Station Property

TIF District Point of Contact - Reassignment

DWSREF Construction Loan Application - Contract 5 and 6A

Public Works Update - TIF and FEMA

Personnel Policy - Discussion

. FY25 Budget Discussion and Financial Reports
. AP Warrants - Review and Sign

. Citizen Concerns

. Selectboard Member Comments or Concerns

. Manager’s Report

. Executive Session - Personnel

16. Adjourn
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. Call to Order

The Meeting was called to order at 6:30 pm.

. Approval of the Agenda

o SB Haff asked for a motion to approve the Agenda with a request to remove Art.
4 (Rules of Procedure Adoption), Art. 5 (Board of Liquor Control), and Art. 11
(Consider Adoption of Code and Ethics Pollcy) SB Bowen motioned. The

motion was unanimously passed.

. Approval of the Minutes (03.24.25, 04.14.25, 04 28 25 and 05.01.25)
o The Selectboard reviewed the Meeting Minutes for April 14th. SB Haff requested
a motion to approve the Meeting Minutes for April 14th SB Bowen motioned.

The motion was unanimously passed.

o The Selectboard reviewed the Meeting Minutes for April 14th The following
changes were discussed:

Under Art. 9 (Delinquent Tax Letter), it was written “The Selectboard wiill
follow up with the Town to contact this taxpayer”. The Selectboard is not
taking action to follow up on the Delinquent Tax Letter. This sentence will
be removed from the Meetlng Minutes for April 14th.

Under Art. 15 (Capltal Improvement Loans), the FEMA Storm Recovery
and Town Office Renovat|on sections were repeated.

Under Art. 18 (Selectboard Member Comments or Concerns), it was
written “SB Haff stated that the decision to outsource payroll came from
the issue with vacation/sick time and holiday pay where employees were
not following policy”’. SB Bowen stated that was not stated during the
meeting. The Selectboard agreed to remove the sentence from the
Méeting Minutes for April 14th. SB Haff stated that since it was originally
stated during the April 14th Meeting, SB Haff wanted to state in this
Meeting that many current payrolls issues came from employees not
following policy related to vacation/sick time and holiday pay.

~SB Haff requested a motion to approve the Meeting Minutes for April 14th

“with the amendments. SB Cushing seconded the motion. The motion

was unanlmously passed.

o The Selectboard reviewed the Meeting Minutes for April 28th. The following
changes were discussed:

Under Art. 7 (Heritage Engineering), SB Bowen and Public Works
Director Abbie Sherman clarified that the structural engineering to be
completed is for two bridges on Ledge End and Rim Road; not one single
bridge structure from Ledge End to Rim Road.

Under Art. 15 (Selectboard Member Comments or Concerns), SB Bowen
clarified that he would support an investigation into the “hostile work
environment” in the Town Hall but not specifically towards timesheets and
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vacation time. This section will be removed from the Meeting Minutes for
April 28th.

iii. SB Haff requested a motion to approve the Meeting Minutes for April 28th
with the amendments. SB Bowen motioned. The motion was
unanimously passed.

The Selectboard reviewed the Meeting Minutes for May 1, 2025. SB Haff
requested a motion to approve the Meeting Minutes for May 1, 2025. SB Cushing
motioned. The motion was unanimously passed.

4. Appointment of New Lister - Fill Vacant Position/Term
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TM Atherton discussed the appointment of a new Lister. The Town received only
one inquiry to fill the position from Krista Mosher. TM Atherton requested the
Selectboard make a motion to appoint Krista Mosher as the new Lister following
Pat Linnemayr’s resignation. Mosher will hold the Lister position until the
upcoming election. SB Haff made a motion to appoint Krista Mosher as the new
Lister until the upcoming electlon The motion was unanimously passed.

The Selectboard discussed Krista Mosher's support towards the Listers’
responsibilities following Pat Linnemayr’s resignation and prior to her
appointment. The Selectboard agreed that Mosher should receive compensation
for her work. SB Haff made a motion for the Town Manager to look into how
Krista Mosher can receive compensation. The motion was unanimously passed.

5. Discuss Sale of Old Fire Station Property
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TM Atherton discussed the sale of the old Fire Station property at 3852 River
Road. Property Owner Dylan Conti, who has an adjoining property, reached out
to the Town requesting to purchase the property. TM Atherton recommended
that if the Selectboard agrees to sell the property, the Town should conduct a
sealed bid process to allow others the opportunlty to bid, as others have
expressed interest in the property.

SB Haff asked whether any Town Departments would have use for the property.
Fire Chief Craig Bowman stated that the Fire Department is using the building as
storage but can remove the items. The Selectboard agreed that the Town should
first confirm whether any Town Departments have a use for the old Fire Station
property. If not, the Town will allow potential buyers to bid on the property.

6. TIF District Point of Contact - Reassignment

Q
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TM Atherton discussed the reassignment of the TIF District Point of Contact to
Abbie Sherman, Public Works Director. SB Haff requested a motion for Abbie
Sherman to be appointed as the TIF District Point of Contact. SB Bowen
motioned. The motion was unanimously passed.

TM Atherton is the second point of contact for the TIF District.



7. DWSRF Construction Loan Application - Contract 5 and 6A
o TM Atherton reviewed the DWSRF Construction Loan Application - Contract 5

and 6A which is the third step in the Drinking Water Loan and the construction
phase. The total amount requested for the loan is $9,070,000 dollars.

SB Haff requested a motion for the Selectboard to sign the DWSRF Construction
Loan Application for Contract 5 and 6A. SB Bowen motioned. The motion was
unanimously approved.

8. Public Works Update - TIF and FEMA
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Abbie Sherman, Public Works Director, stated the Town had 8 Category C
projects for flood recovery. Category C |nc|udes roads and bridges permanent
work. Of the 8 projects, FEMA has obligated 4 projects, meaning payment is
pending. The Town is waiting on FEMA’s response towards the other 4 projects.
Of the $1.24 million dollars from the 4 obligated prOJects $346,000 has been
received. %

At the time of the Meeting, the Highway Department was donng final grade and
ditch repair of gravel roads off of East Mountain Road, Rim Road, Trailview
Drive, Trailside Drive, Ledge End, and Roundabout. Borings are completed for
the two bridge locations on Rim Road and Ledge End as well as for three
locations for upsized culverts on Trailside Drive, Trailview Drive, and Great Trail.
All flood recovery work will need to be completed by December 31, 2025.

The Killington Forward water constructlon contracts 1 through 3A are on target
for completion by Fall 2025. The storage tank team is expected to be mobilized
by next week with the total time to build the tank taking three months.

The Project 4 construction is underway from Ravine Road to the first culverts that
carry Roaring Brook just before the resort. The construction crew has been
installing between 200-300 feet per day.

As the Selectboard signed a loan application for the construction of Contracts 5
and 6A, the Town will move forward with the final plans. It is anticipated that the
bid for construction will go out Fall 2025. Contract 7 will bid out in two years
when Contracts 5 and 6A are completed.

For Road Phase 1B, the Town will have a follow-up meeting to an April 30th
meeting to discuss the punch list items to be completed. These items include
redoing the sand in between the cobblestone, removing the poles on the eastern
side, and cc;lnpleting the slope of the bank. These items are to be completed by
June 30, 2025.

VHB included the elevation changes for Phase 1A that were received from Great
Gulf at Great Gulf's expense. The Town is working towards final permitting
easements and interim financing. Once in place, the Town can contact USDA to
receive approval to place the project up to bid, which the Town anticipates doing
by Fall 2025 for a Spring 2026 start.

Following the Selectboard’s adoption of the Water System Ordinance, the
Ordinance was placed in five public places for the public’s review. The Town is
working with the Dufrene Group on the comprehensive water/wastewater permit



for the system to allow for user connection. A Public Meeting is scheduled for
Monday, June 16th at 10am to talk to all prospective users of the water system in
Contracts 4, 5, 6A. Notices will be sent out to property owners in the next couple
of weeks.

9. Personnel Policy - Discussion
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As the Town will elect two additional Selectboard Members in the coming weeks,
SB Haff proposed tabling this discussion until the members are added. The
discussion on Personnel Policy was tabled.

10. FY25 Budget Discussion and Financial Repomrts'!%
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The Selectboard reviewed the Treasurer’'s Report, the Restricted Funds status,
the current Budget status, and the Comparative Budget status for the GMNGC.
TM Atherton stated that a few departments were over budget however, the Town
has only used 90% of the total FY25 budget, so far. The Town’s main concern is
the State Education Tax payment. The Town has received some additional
funds since their previous discussion on the State Education Tax payment. After
the State Education Tax is paid, the Town will have $3 million in their account
with $3.9 million in Restricted Funds. SB Haff clarified that the Treasurer’s
Report does not include a Cash Flow which provides insights into cash coming in
and cash going out. g ”"@j;w )
The Selectboard requested that the Town Manager, the Finance Director, and
the Public Works Director meet and create a document to explain how the Town

will approach the budget.

1. AP Warrants - Review and Sign

o}

12. Citizens Concerns

[¢]

The Selectboard reviewed four AP warrants to be signed.
SB Cushing made a motion to approve the AP warrants $71,753.51 and
$892,063. 08 SB Bowen seconded. SB Haff abstained. The motion was

ke passed.
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SB Bowen seconded. SB Haff abstained. The motion was passed.

Andrew Gelda Town Resident, stated that there were two missing invoices for
Langrock Sperry & Wool and requested that the Town Manager take action to
obtain copies. Geida also asked about a rumor that a 911 call was made from
the Town Hall on Tuesday, May 6, 2025.

Ken Wonsor, Town Resident, restated his concerns of a hostile work
environment at the Town and the Town’s ability to keep the current Town
Manager in his position. Wonsor also stated that cash flows should include
contractors’ payments. Additionally, Wonsor asked how the Town was collecting
delinquent taxes. TM Atherton stated he consulted the Town’s Attorney who



recommended that the Town wait until June 1, 2025 when the new Selectboard
members were elected to start the tax sale process.

Bill Vines, Town Resident, asked SB Haff to clarify who completed the Cash Flow
analysis. TM Atherton stated that his goal is for the Finance Director and the
Treasurer to create the Cash Flows.

Mary Ellen Keenan-Haff, Finance Director, stated that she completed the Cash
Flows which were available in the Selectboard Members’ packets for this
Meeting. Keenan-Haff also stated, in response to Wonsor's comments of a
hostile work environment, that Wonsor visited the Town Hall the previous week
and was yelling in TM Atherton’s office to “fire her".

Ron Kish, Town Resident, also expressed interest in purchasing the old Fire
Station property and clarified that Dylan Conti does not own an adjoining
property. Kish owns property on all three sides of the old Fire Station, with the
fourth side being River Road. W“’f;

Steve Finer, Town Resident, made an argument for the Town to keep the old Fire
Station. Finer also expressed concern over where the new meeting room in the
new Town Hall would be, after not fmdmg |ts Iocatlon in the new Town Hall’'s

plans.

13. Selectboard Member Comments or Concerns
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TM Atherton apologizedwto Mona Hickory for th%e previous Selectboard Meeting.
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14. Manager’s Report K
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TM Atherton followed up on the interim Town Manager s time sheets. The time
sheets were sent late however, TM Atherton approved them and did not have an
issue with them. .-

The Town recelved the Paving Grant for River Road and is working on
completing an FRP. The Town v will likely complete culverts on the road as well.
The Town is working on two other RFPs for East Mountain Road from Route 4 to
2449 East Mountain Road as well as West Hill Road.

TM Atherton provided an update on the new Town Hall including the installation
of the vault and ADA compliance.

15. Executive Session - Personnel

o}

The Selectboard entered into Executive Session at 7:57pm. The Selectboard
invited the Fire Chief to the discussion. They exited at 9:09pm. No action was
taken.

16. Adjourn
The Meeting was adjourned at 9:09 pm.



