TOWN OF

KILLINGTON
VERMONT

Selectboard Meeting Minutes DRAFT

April 14, 2025

Present:
Jim Haff
Patrick Cushing
Ricky Bowen
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18.

17.
18.
19.
20.

David Atherton, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Board of Liquor Control

Lister Resignation - Pat Linnemyr

Reappointments - RRPC TAC and Tree Warden

Sign Warning for Special Town Meeting (5-man Selectboard)
Review GMNGC Budget & Rates

Delinguent Tax Letter

. Vermont Department of Labor - VOSHA Settlement Agreement
. Local Emergency Management Plan - Adoption

. Draft Water Ordinance and Budget

. RRPC - Emergency Mutual Aid Agreement for Public Works

. Amendment - Engineering Agreement

. Capital Improvement Loans

a. FEMA Storm Recovery
b. Town Office Renovation
Department Financial Reports
a. Treasurer's Report
b. General Fund Comparative Report
¢. Green Mountain National Golf Course Comparative Report
Citizen Concerns
Selectboard Member Comments or Concerns
Manager’s Report
Executive Session - Personnel

21. Adjourn
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. Call to Order

The Meeting was called to order at 6:33 pm.

. Approval of the Agenda

(o}

SB Haff asked for a motion to approve the Agenda with a request to switch Art.
17 (Selectboard Member Comments or Concerns) with Art. 18 (Citizen
Concerns). SB Bowen motioned. The motion was unanimously passed.

. Approval of the Minutes

Q

The Selectboard reviewed the Special Meeting Minutes for March 18th. SB Haff
asked for a motion to approve the Special Meeting Minutes for March 18th. SB
Bowen made the motion. The motion was unanimously passed.

The Selectboard reviewed the Meeting Minutes for March 24th. The Selectboard
tabled their approval of the Meeting Minutes for March 24th to allow for more
time to review.

Board of Liquor Control

C

Monika Legayada, Assistant Town Clerk and Treasurer, presented Killington
Restaurants Inc's request for a 1st class liquor license, 3rd class liquor license,
and an outside consumption permit renewal for Bear Mountain Lodge. SB
Cushing made a motion for the Town Clerk to move forward with Killington
Restaurant Inc’s request for a 1st class liquor license, 3rd class liquor license,
and an outside consumption permit renewal. The motion was unanimously
passed.

Legayada presented Killington Restaurants Inc’s request for a 1st class liquor
license, 3rd ciass liquor license, and an outside consumption permit renewal for
the Clubhouse Grill. SB Cushing made a motion for the Town Clerk to move
forward with Killington Restaurant Inc’s request for a 1st class liquor license, 3rd
class liquor license, and an outside consumption permit renewai. The motion
was unanimously passed.

Legayada presented Killington Restaurants Inc's request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal for
the Killington Base Lodge. SB Cushing made a motion for the Town Clerk to
move forward with Killington Restaurant Inc's request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal.
The motion was unanimously passed.

Legayada presented Killington Restaurants Inc’'s request for a 1st class liquor
license, 2nd class liquor license, 3rd class liguor license, and an outside
consumption permit renewalt for the Killington Grand Hotel. SB Cushing made a
motion for the Town Clerk to move forward with Killington Restaurant Inc's
request for a 1st class liquor license, 2nd class liquor license, 3rd class liquor
license, and an outside consumption permit renewal. The motion was
unanimously passed.



Legayada presented Killington Restaurants inc's request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal for
the Killington Peak Restaurant. SB Cushing made a motion for the Town Clerk
to move forward with Killington Restaurant inc’s request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal.
The motion was unanimously passed.

Legayada presented Killington Restaurants Inc’s request for a 1st class liquor
license, 3rd class liquor license, and an cutside consumption permit renewal for
the North Brook Lodge Jerk Mountain Grill. SB Cushing made a motion for the
Town Clerk to move forward with Killington Restaurant Inc’s request for a 1st
class liquor license, 3rd class liquor license, and an outside consumption permit
renewal. The motion was unanimously passed.

Legayada presented Killington Restaurants Inc’s request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal for
the Wobbly Barn. SB Cushing made a motion for the Town Clerk to move
forward with Killington Restaurant Inc’s request for a 1st class liquor license, 3rd
class liquor license, and an outside consumption permit renewal. The motion
was unanimously passed.

Legayada presented Killington Restaurants Inc’s request for a 1st class liquor
license, 3rd class liquor license, and three outside consumption permits renewal
for Snowshed Lodge. SB Cushing made a motion for the Town Clerk to move
forward with Killington Restaurant Inc’s request for a 1st class liquor license, 3rd
class liquor license, and three outside consumption permits renewal. The motion
was unanimously passed.

Legayada presented Killington Restaurants Inc’'s request for a 1st class liquor
license, 3rd class liquor license, and an outside consumption permit renewal for
Pico Mountain Lodge. SB Cushing made a motion for the Town Clerk to move
forward with Killington Restaurant Inc’s request for a 1st class liquor license, 3rd
class liquor license, and an outside consumption permit renewal. The motion
was unanimously passed.

Legayada presented Fire on the Mountain Smoke Shop's request for a tobacco
license, and a tobacco substitute endorsement. SB Cushing made a motion for
the Town Clerk to move forward with the Fire on the Mountain Smoke Shop’s
request to renew their tobacco license, and tobacco substitute endorsement.
The motion was unanimously passed.

Legayada presented Casey’s Caboose’'s request for a 1st class liquor license
renewal. SB Cushing made a motion for the Town Clerk to move forward with
the Casey's Caboose’s request to renew their 1st ciass liquor license. The
motion was unanimously passed.

Legayada presented the Garlic’s request for a 1st class liquor license, 3rd class
liquor license, and an outside consumption permit renewal. SB Cushing made a
motion for the Town Clerk to move forward with the Garlic's request for a 1st
class liquor license, 3rd class liguor license, and an outside consumption permit
renewal. The motion was unanimously passed.



o Legayada presented the Sherburne Golf Service Corporation’s request for a 1st
class liquor license, 3rd class liquor license, and an outside consumption permit
renewal. SB Cushing made a motion for the Town Clerk to move forward with
the Sherburne Golf Service Corporation’s request for a 1st class liquor license,
3rd class liquor license, and an outside consumption permit renewal. The motion
was unanimously passed.

o Legayada presented the Mountain Meadows Lodge's request for a 1st class
liquor ficense, 3rd class liguor license, and an outside consumption permit
renewal. SB Cushing made a motion for the Town Clerk to move forward with
the Mountain Meadows Lodge's request for a 1st class liquor license, 3rd class
liquor license, and an outside consumption permit renewal. The motion was
unanimously passed.

5. Lister Resignation - Pat Linnemyr

o The Selectboard reviewed Pat Linnemyr’s resignation letter received on April 2,
2025 due to health issues. Linnemyr was a Town Lister for about 40 years. SB
Cushing made a motion to accept Pat Linnemyr's resignation as a Town Lister.
The motion was unanimously passed.

o The Town will place an announcement on their website for the next 10 days for
anyone interested in applying to become a Lister. The Selectboard will review
interested applicants during the next Selectboard Meeting.

6. Reappointments - RRPC TAC and Tree Warden

o Abbie Sherman, Public Works Director, will be stepping down from her
appointment as the Town’s RRPC TAC representative. David Atherton, Town
Manager, volunteered to take her place.

o SB Bowen made a motion to appoint Atherton as the RRPC TAC representative.
The motion was unanimously passed.

o The Town will place an announcement on their website for anyone interested in
applying to become a Tree Warden.

7. Sign Warning for Special Town Meeting (5-man Selectboard)
o The Selectboard warned a Special Town Meeting for May 28th, 2025 at the
Killington Town Hall to vote on the foliowing articles by Australian ballot:
i. To elect the following Town Officers:
1. A Selectboard Member for the term of one year
2. A Selectboard Member for the term of two years
o 8B Haff made a motion to approve and sign the warning for a Special Town
Meeting on May 28th, 2025. The motion was unanimously passed.

8. Review GMNGC Budget & Rates
o Justin Stezin reviewed the updated GMNGC budget and rates. GMNGC's
budget shows a deficit in net cash due to the additionai lease payments on the
two new fairway mowers, the purchase of two triplex green mowers, an additional



$36,000 dollars in professional contractor financial service fees, and a new
assistant superintendent position resulting in net cash impact loss of $173,777.66
doilars. Stezin proposed a few budget changes, including postponing the
assistant superintendent position, to reduce the budget costs by approximately
$90,000 dollars. Stezin answered the Selectboard’s questions and concerns
regarding the proposed budget.

Stezin updated the budget with the proposed changes resulting in an updated net
cash impact loss of $88,864.29 dollars compared to $173,777.66 dollars.

SB Haff made a motion accept GMNGC proposed budget and rate from Great
Life Golf with the new changes for the FY26 season. It was unanimously
approved.

The Selectboard discussed the AJGA event which was cancelled without
Selectboard approval. It may take up to 5 years for AJGA to return to GMNGC.
In previous conversations about the AJGA event, the Selectboard stated they
would only consider replacing the AJGA event if Great Life Golf was able to host
an equal or better event. The Selectboard requested that Great Life Golf report
back to the Selectboard on a new potential golf event in the meantime by July or
August 2025.

9. Delinquent Tax Letter
o The Selectboard reviewed a Delinquent Tax Letter received from a Town

taxpayer. The letter stated that the taxpayer had mailed their check on time in
November 2024 however, the check was never cashed and the taxpayer was not
notified until March 2025 of a missing payment. Town Managers do not have the
authority to abate interest or penalty. Interest or penalty is determined by the
Vermont Board of Abatement. The taxpayer will need to coordinate with the
Town Clerk to request a hearing with the Board of Abatement.

The Delinquent Tax Letter also referred to another taxpayer's missed payment
notice which included different circumstances. The Selectboard will follow up
with the Town to contact this taxpayer.

The Selectboard discussed how the Town notifies taxpayers of late tax
payments.

10. Vermont Department of Labor - VOSHA Settlement Agreement

Q

TM Atherton attended a VOSHA violation hearing with the Vermont Department
of Labor with Fire Chief Bowman. The Town was able to significantly reduce the
original fine. The Town has met the required criteria to address the VOSHA
violation.

SB Cushing made a motion to agree to the VOSHA Settlement Agreement. The
motion was unanimously approved.

11. Local Emergency Management Plan - Adoption

9]

TM Atherton presented on the Local Emergency Management Plan. This version
has updated contacts.



o SB Bowen made a motion to adopt the Local Emergency Management Plan.
The motion was unanimously approved.

o The Selectboard discussed how they could improve communication of the
Town's emergency contacts from the Local Emergency Management Plan.

12. Draft Water Ordinance and Budget

o Abbie Sherman, Public Works Director, presented on the Draft Water Ordinance
that was originally presented in March. Sherman revised the original document
following the Selectboard’'s comments and questions.

o The Selecthoard held a discussion on ERUs and costs related to Fire
Suppression Coverage for those who are within 200 feet of the water system and
do not choose to connect to it.

o Sherman presented the draft Water Budget. The Town will have a partially
functional water system by Fall FY26 however, the Town will not receive
significant revenue towards the water system until FY26. Despite this, there will
still be costs to operate the water system until FY26. Sherman proposed a
connection fee of $2,000 for an ERU which is comparable to other Vermont
Towns.

13. RRPC - Emergency Mutual Aid Agreement for Public Works
o TM Atherton presented the RRPC Emergency Mutual Aid Agreement for Public
Works. This agreement allows Towns to coordinate Public Work Department
resources in times of an emergency and should be signed annually.
o 5B Bowen made a motion to sign the RRPC Emergency Mutual Aid Agreement
for Public Works. The motion was unanimously passed.

14. Amendment - Engineering Agreement

o TM Atherton presented on the amendment to the Engineering Agreement with
the Dufrene Group to continue engineering services. The Dufrene Group
requested modifications to engineering services and modifications of payments
of $9,855.00 dollars.

o SB Bowen made a motion to allow the Town Manager to sign the Engineering
Agreement Amendment with the Dufrene Group. The motion was unanimously
approved.

15. Capital Improvement Loans
¢ FEMA Storm Recovery
i.  SB Haffmade a motion for the Town Manager to move forward with the
FEMA Storm Recovery Capital Improvement Loan for a 10 year note at a
5.35% interest rate. This motion will also aillow the Town Manager and
the Town Treasurer to sign the documents for the bond. The motion was
unanimously approved.



o Town Office Renovation
i.  SB Haff made a motion for the Town Manager to move forward with the
FEMA Storm Recovery Capital Improvement Loan for a 10 year note at a
5.35% interest rate. This motion will also allow the Town Manager and
the Town Treasurer to sign for the bond. The motion was unanimously
approved.
16. Department Financial Reports
o Treasurer's Report
i.  The Selectboard reviewed the Treasurer's Report and provided their
comments and concerns.

o General Fund Comparative Report

i.  The Selectboard reviewed the General Fund Comparative Report and
provided their comments and concerns.

o Green Mountain National Golf Course Comparative Report

.  The Selectboard reviewed the General Fund Comparative Report and
provided their comments and concerns.
17. Citizen Concerns

o Town Resident Bill Vines requested that the Selectboard consider whether
contingencies should be established towards the GMNGC Budget.

o Town Resident Bill Vines asked whether properties that were within 200 feet of
the water system, but the water system isn't physically on the properties street,
does the property owner still have to pay a fee. The Selectboard will consider
this concern further.

c Town Resident Jay Hickory spoke again on his concerns related to a severance
package made out to former Town Manager Chet Hagenbarth.

18. Selectboard Member Comments or Concerns

o Peggy Neisner, Town Clerk, completed the necessary requirements to become a
certified Town Clerk. TM Atherton and the Selectboard congratulated Neisner.

o 5B Bowen questioned whether certain budget lines related to equipment
purchases were necessary, including outsourcing payroll. Regarding contracting
out payroll, SB Haff stated that the decision to outsource payroll came from the
issue with vacation/sick time and holiday pay where employees were not
following policy. SB Haff also stated that Citizens were voicing concern over
other Vermont Towns’ financial handling of their TIF District and the potential
miscodings in the Town's budgets could land us in the same predicament. SB
Haff also stated the Selectboard promised the voters the Town would hire
appropriately to make sure the Town’s finances were correct.

19. Manager’'s Report
o TM Atherton tabied the Manager's Report for the next Selectboard Meeting as

the current session exceeded three hours.



20. Executive Session - Personnel
The Selectboard entered into Executive Session at 9:42 pm for a Personnel discussion.

They exited at 10:00 pm. No action was taken.

21. Adjourn
The Meeting was adjourned at 10:00 pm.



