TOWN OF
? KILLINGTON

- VERMONT

Selectboard Meeting Minutes DRAFT
June 23, 2025

Present: Patrick Cushing, Chairman

N OGORA WD~

Jim Haff
Ricky Bowen
Bill Vines
Jay Hickory

David Atherton, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Jim Harrison - Session Review

RHR FY24 Audit Overview

Community Input

Review Draft of Selectboard Rules of Procedure
Board of Liquor Control

MPM Review - Killington Road Reconstruction Project

. Tier 1B Designation

. KPAA - Art Display Discussion

. White & Burke - Amendment to Contract for Consulting Services
. DWSRF Loans - Update Authorized Representatives

. Enman Kesselring - Amendment to Work Authorization

. Paving Bid Correction

. Culvert Replacement Bids

. Financial Reports and FY26 Budget Review Discussion

. AP Warrants - Town & Golf

. Citizen Concerns

. Selectboard Member Comments or Concerns

. Manager’s Report

. Executive Session - Personnel. The appointment, employment, or evaluation of a public

officer or employee, provided that a public body must make the final hiring or
appointment decision, and explain its reasons for the decision, in an open meeting. 1
V.S.A. § 313(a)(3), to include the Town Manager.



23. Adjourn

1.

Call to Order
The Meeting was called to order at 6:30 pm.

Approval of the Agenda

o

CH Cushing requested motion to approve the Agenda as may be amended. CH
Cushing requested to move Art. 6 (Jim Harrison - Session Review) to Art. 4, to
move Art. 7 (RHR FY24 Audit Overview) to Art. 5 and to add an additional
Citizen’s Input as Art. 6. SB Haff made a motion to approve the Agenda as
amended. SB Bowen seconded the motion. The motion was unanimously
passed.

Approval of the Minutes

o

The Selectboard reviewed the Meeting Minutes for June 9th, 2025. CH Cushing
made a motion to approve the Meeting Minutes for June 9th, 2025 with the
aforementioned change. The motion was unanimously passed.

Jim Harrison - Session Review

o

o

Jim Harrison provided the Selectboard and the Town Residents a legislative
update from the State House of Representatives. Their most recent session
ended the day of the Meeting (June 23, 2025). He discussed the rising cost of
the education system and the subsequent property taxes and how the Governor
and the legislature leaders were committing to tackle this issue. A study group
will be done to look at various school district lines to develop a plan which will
need to be adopted by the legislature next year. The anticipated number of
school districts will be 15 to 20 down from 119. If agreement is not reached,
there will be no financing reform from the bill. Under this bill, school districts
would receive a fixed amount per student.

Jim Harrison also discussed the State’s budget surplus at the end of this fiscal
year, uncertainty with the State’s federal funding, a new housing infrastructure bill
called CHIP (Community Housing Investment Program), actions taken to address
healthcare costs, and targeted tax reductions.

Jim Harrison answered Selectboard Member and Town Resident questions.

5. RHR FY24 Audit Overview

6.

@)

Ron Smith and Samantha Ruggles from RHR presented their FY24 Audit
Overview. FY24 was the first active year for the TIF District whose audit must
follow specifically agreed upon audit procedures from VEPC. One focus is to
differentiate between the different TIF Districts, TIF projects, and non-TIF
Districts. RHR will be providing suggestions and corrections to the Town to
remain in compliance.

Community Input



o

George Brant, Town Resident, requested a follow-up to a concern he previously
mentioned during the June 9th, 2025 Selectboard Meeting regarding the Town
Audit. Brant stated his concern the Town Manager said a 3rd party would
complete the audit however, the individual tapped to complete the audit was a
previous Town employee. Brant requested the Selectboard to conduct the audit
with a 3rd party. CH Cushing stated that the Town would like to see what turns
up in this audit before considering a 3rd party auditor to avoid additional costs to
the Town. SB Haff reminded the newly elected Selectboard Members that they
ran on campaigns which included a demand for a 3rd party audit. TM Atherton
stated that HRH Smith, who spoke earlier at this Meeting, were the Town’s
Auditors that the Town contracts yearly with. TM Atherton stated that the
previous Town employee was brought in to help the Town get their balance
sheets in order before the end of the fiscal year and determine if there are any
adjusting entries needed. TM Atherton stated he had copies of the audit which
can be picked up from the Town Office.

Deb Burke, Town Resident, stated her concern about the increase in State and
Town taxes and how Town Residents will be able to afford. Burke requested that
the Town examine their budget to determine what can be eliminated. SB Haff
requested to put on record that the Education Tax Rate is 85% of the Town’s tax
bill and the Town'’s tax rate is 15% of the tax bill. The tax percentages cannot be
added together due to the different percentages.

7. Review Draft of Selectboard Rules of Procedure

o

The Selectboard reviewed the new draft of the Selectboard Rules of Procedure
which included the suggestions provided during the previous Meeting. CH
Cushing requested a motion to discuss the new Selectboard Rules of Procedure.
SB Bowen made a motion to discuss the new Selectboard Rules of Procedure.
The motion was unanimously passed.

SB Haff made a motion to accept the new Selectboard Rules of Procedure. SB
Bowen seconded the motion. The motion was unanimously passed.

Following the new Selectboard Rules of Procedure, which includes a Vice Chair,
CH Cushing made a motion to elect a Vice Chair. SB Haff made a motion to
elect SB Vines as the Vice Chair. SB Bowen seconded the motion. SB Vines
recused himself. The motion was passed.

8. Board of Liquor Control

@)

Peggy Neisner, Town Clerk, presented Inn at Long Trail’s request for 1st class
liquor license and 3rd class liquor license renewals. SB Haff made a motion for
the Town Clerk to move forward with Inn at Long Trail's request for a 1st class
and a 3rd class liquor license renewal. SB Hickory seconded the motion. The
motion was unanimously passed.

9. MPM Review - Killington Road Reconstruction Project



o TM Atherton and Lisa Davis Lewis, Town Planner, presented the MPM Review of
the Killington Road Reconstruction Project. In 2023, the Town was awarded $25
million dollars through the RAISE grant for Phase 2 through 4 of the Killington
Road. When the Town started the contract process, the Town was provided two
options to either contracts directly with the Federal Highway Administration or for
the Federal Highway Administration to contract with VTrans allowing V-Trans to
contracts with the Town as a sub-recipient. After discussion, the Planning
Commission ultimately decided working with V-Trans as a sub-recipient was the
best option and the Selectboard approved the decision.

o VTrans requires the Town hire an outside municipal project manager which the
Planning Commission held a Selection Committee for. The Selection Committee
made a decision to go forward with Dupois and King, specifically Ken Robie, who
is pre-qualified by VTrans.

o The Town provided a contract to Dupois and King however, the RAISE grant was
paused. Davis Lewis reported that a month ago, the Town received notification
from the Federal Highway Administration that the RAISE grant was available
again. The contract was agreed upon and is now in legal.

o The Federal Government already approved an advance authorization to spend
up to $1.8 million dollars, which will be reimbursed if the contract is signed.

o The RAISE grant funds must be fully obligated by July 2028 and construction
must be complete by 2033. Due to this aggressive schedule, Davis Lewis asked
the Selectboard to consider whether they want to move forward with the
municipal project manager at this time or wait until a signed contract is received.
Davis Lewis discussed the contract with the Selectboard which included an
estimated cost of $357,000 for Phase A and $700,000 for Phase B. Davis Lewis
believes that the actual cost will be less.

o SB Haff made a motion for the Selectboard to sign the Town of Killington
Vermont Agreement for Municipal Project Management Services with Dupois and
King, Inc for Killington Road Reconstruction Project. SB Bowen seconded the
motion. It was unanimously passed.

o Davis Lewis informed the Selectboard that only one signature from the
Selectbaord was needed for the contract. SB Haff made a motion to withdraw
his motion for the Selectboard to sign the Town of Killington Vermont Agreement
for Municipal Project Management Services with Dupois and King, Inc for
Killington Road Reconstruction Project. SB Vines seconded the motion.

o SB Haff made a motion for the Chair of the Selectboard to sign the Town of
Killington Vermont Agreement for Municipal Project Management Services with
Dupois and King, Inc for Killington Road Reconstruction Project. SB Bowen
seconded the motion. The motion was unanimously passed.

10. Tier 1B Designation
o TM Atherton discussed the Land Use Law Act 181 passed in June 2024 which
was the biggest revision done to Act 250 since its creation. The Rutland
Regional Planning Commission presented to the Selectboard and Town



Residents, during a previous Meeting, the future land use map and some
revisions. as they would be re-adopting the regional plan.

The Selectboard reviewed a Municipal Request for a Tier 1B Designation as Act
181 moves Act 250 to a location-based jurisdiction from a project based
jurisdiction. The Municipal Request for a Tier 1B Designation will be a request to
the Rutland Regional Planning Commission to apply on behalf of the Town to the
Land Use Review Board. Tier 1B gives exemptions of 50 units or less on 10
acres or less, from having to go through the Act 250 process or for units that are
within a designated village area.

SB Haff made a motion for the Chair of the Selectboard to sign the Municipal
Request for a Tier 1B Designation. SB Bowen seconded the motion. The motion
was unanimously passed.

11. KPAA - Art Display Discussion

o

Andrea (-) from the KPAA requested support from the Selectboard for an art
installation at the Killington Welcome Center which would be a sculpture made of
skis. KPAA is requesting support as they will be presenting to VTrans as the art
installation may be in the right of way of Route 4. KPAA would need to apply for
an art installation permit from the State which would require a resolution from the
local governing body.

SB Haff made a motion for a Town employee to write a resolution supporting the
KPAA'’s art installation for the Selectboard to sign. SB Bowen seconded the
motion. The motion was unanimously approved.

12. White & Burke - Amendment to Contract for Consulting Services

o

TM Atherton discussed the amendment to Contract for Consulting Services with
White & Burke. The Town originally contracted with White & Burke; however,
they ended the contract after the Town Manager, Public Works Director, and
Town Planner felt they could assume responsibility over White & Burke’s
contracted tasks. The Town Manager, Public Works Director, and Town Planner
are no longer able to manage these tasks and reached back out to Stephanie
Clarke from White & Burke to determine any interest in providing consulting
services with the Town on a limited basis. TM Atherton discussed the scope of
services with the Selectboard.

SB Haff made a motion for the Town Manager to sign the contract for consulting
services, amendment 2. SB Bowen seconded the motion. The motion was
unanimously passed.

13. DWSRF Loans - Update Authorized Representatives

@)

TM Atherton discussed the need to update the authorized representatives for the
DWSRF Loans. TM Atherton would like to appoint the Town Manager and Public
Works Director as the alternate authorized representatives for the water
infrastructure financing programs.



o SB Haff made a motion to approve the Town Manager and Public Works Director
as the alternate authorized representatives for the water infrastructure financing
programs. SB Bowen seconded the motion. The motion was unanimously
passed.

14. Enman Kesselring - Amendment to Work Authorization
o TM Atherton discussed the amendment to work authorization for Enman
Kesselring.
o SB Haff made a motion to allow the Town Manager to sign the Enman Kesselring
Contract Amendment for the Richardson Road culver replacement. SB Bowen
seconded the motion. The motion was unanimously passed.

15. Paving Bid Correction

o TM Atherton reviewed the Paving Bids presented during the previous Meeting.
He corrected the previously stated estimates showing that Pike Industries was
the lowest bidder at $20,000 dollars.

o SB Haff made a motion to withdraw the previous motion to accept Wilk Paving’s
paving bid. SB Bowen seconded the motion. The motion was unanimously
passed.

o SB Haff made a motion to approve Pike Industries paving bid for $773,015.55
dollars. SB Bowen seconded the motion. The motion was unanimously passed.

16. Culver Replacement Bids

o TM Atherton reviewed the culver replacement bids with the Selectboard for about
10 culverts on River Road and a culvert on Rim Road. KT Hathaway LLC was
the lowest bidder at $84,000 dollars for River Road and $13,000 dollars for Rim
Road.

o SB Haff made a motion to move forward with KT Hathaway LLC’s culvert
replacement bid for River Road and Rim Road. SB Vines seconded the motion.
SB Bowen abstained from the motion. The motion was unanimously passed.

17. Financial Reports and FY26 Budget Review Discussion
o TM Atherton presented the financial reports and FY26 budget to the Selectboard.
The Selectboard held a discussion on the financial and FY26 budget in advance
of a larger financial review.

18. AP Warrants - Town & Golf
o TM Atherton reviewed the AP Warrants for Town & Golf expenses.
o SB Haff made a motion to accept the Golf Warrant for $18,432.76 dollars. SB
Bowen seconded the motion. The motion was unanimously accepted.
o SB Haff made a motion to accept the Golf Warrant for $880.53 dollars. SB
Bowen seconded the motion. The motion was unanimously accepted.



o

SB Haff made a motion to accept the Golf Warrant for $2,884.79 dollars. This
warrant was presented during the previous Meeting but was not signed. SB
Bowen seconded the motion. The motion was unanimously accepted.

SB Haff made a motion to accept the Town Warrant for $225,952.03 dollars. SB
Bowen seconded the motion. The motion was unanimously accepted.

19. Citizen Comments & Concerns

o

Ann Kirby, Property Owner, presented an idea for a scratch-off prize incentive for
composting at the Transfer Station. The Selectboard asked Kirby to speak
further with the Town Manager and SB Hickory, who operates the Transfer
Station, to develop a plan to present at an upcoming Meeting.

Ann Rich, Town Resident, asked for an update on the Town Hall. TM Atherton
stated that the Town’s Administrative Staff has moved into the new Town Hall on
the second floor. The vault was installed on the first floor last month.
Renovations will begin the week of July 7th and should take place quicker than
expected as the Town eliminated the staircase and will consider a lift instead.
Remaining staff should move into the new Town Hall before the end of the
summer.

(Unnamed Town Resident) asked how the Town Hall met ADA requirements if it
was not possible to go from the second floor of the Town Hall to the first floor of
the Town Hall. TM Atherton stated that as the second floor of the Town Hall was
on ground level, it met the ADA requirements of the Fire Marshalls.

Roger Rivera, Town Residents, asked for the timeline for the completion of the
Town Hall and when signage would be put up. The Town is anticipating the
Town Hall will be completed in August and is currently looking for quotes for
signage.

20. Selectboard Member Comments or Concerns

o

CH Cushing asked for an analysis on the operating cost of the pipeline versus
the amount collected to determine if there is any modification needed as the
operating cost appears to be significantly higher than the amount collected. SB
Haff and the Town Manager discussed how the operating cost also includes
equipment repairs and replacements which increases the cost compared to
collection.

CH Cushing stated one of the swings on the playground has eroded off exposing
metal which is a safety issue with the heat.

CH Cushing requested that when the grass is moved in the pool area for July
4th, if a bagger could be used.

CH Cushing stated there was a celebration of life for David Lohman and
requested the Town make a donation to the Foundation being created in his
name, as Lohman was raised in Killington. The Selectboard will add this
discussion to the next Agenda.

21. Manager’s Report



o TM Atherton and the Fire Chief have worked on some public safety meetings to
update policies and procedures from the Fire Department. They will also begin
drafting job description requirements for part-time versus full-time firefighters.

o GMNGC requested to start selling cigars. TM Atherton applied for a license
through the State DLC which will require Selectboard approval.

o The Town previously negotiated a settlement with New Horizons
Communications on leaving their phone contract prematurely. The terms of their
contract stated that the Town was responsible for paying the remainder of the
contract which was $9,200 dollars that the Town Manager was able to negotiate
down to $5,500 dollars. The Town is looking to switch to VTel.

o The Town is drafting a new job description for Finance Director. The Town will
also need to hire a new Recreation Director as the current Director will be leaving
by the end of summer.

22. Executive Session - Personnel. The appointment, employment, or evaluation of a
public officer or employee, provided that a public body must make the final hiring
or appointment decision, and explain its reasons for the decision, in an open
meeting. 1 V.S.A. § 313(a)(3), to include the Town Manager.

o The Selectboard entered into Executive Session for Personnel at 8:40pm. The
Selectboard did not include the Town Manager in the discussion. They exited at
10:15 pm. No action was taken.

23. Adjourn
The Meeting was adjourned at 10:15 pm.



