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Selectboard Meeting Minutes DRAFT
November 10, 2025

Present: Patrick Cushing, Chairman
Ricky Bowen
Bill Vines
Jay Hickory
Jim Haff

Dick Horner, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Citizen Concerns

Board of Liquor Control

Great Life Golf

Personnel Policy - Continued

FY27 Budgeting Discussion

9. Financial Comparative Reports

10. Warrant Review

11. Citizen Concerns

12. Selectboard Comments or Concerns

13. Manager’s Report

14. Executive Session - Personnel/Contracts. The appointment, employment, or evaluation
of a public officer or employee, provided that a public body must make the final hiring or
appointment decision, and explain its reasons for the decision, in an open meeting. 1
V.S.A. § 313(a)(3).

15. Adjourn
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1. Call to Order
The Meeting was called to order at 6:30 pm.

2. Approval of the Agenda
o SB Vines made a motion to approve the Agenda for the November 10th
Selectboard Meeting as presented. SB Bowen seconded the motion. The
motion was unanimously passed.

3. Approval of the Minutes
o SB Haff made a motion to approve the October 27th Selectboard Meeting
Minutes. SB Vines seconded the motion. The motion to approve the October
27th Selectboard Meeting Minutes as presented was unanimously approved.

4. Citizen Concerns
o Andrew Gieda, Town Resident, asked who may have informed George Brant,
another Town Resident, about information from the Selectboard, the Finance
Director, and the Town Manager. Gieda did not clarify further. CH Cushing
stated he did not have an answer.

5. Board of Liquor Control

o Peggy Neisner, Town Clerk, presented Sunrise Homeowners’ Association’s
request for a renewal of their 1st and 3rd class liquor licenses at the Sunrise Bar
and Grill. SB Haff made a motion for the Town Clerk to move forward with
Sunrise Homeowners’ Association’s request for a renewal of their 1st and 3rd
class liquor licenses at the Sunrise Bar and Grill. SB Vines seconded the motion.
The motion was unanimously approved.

o Neisner, Town Clerk, presented a memorandum regarding a liquor license hame
change concerning one of the liquor licenses approved at the previous
Selectboard Meeting for Weekender Hospitality LLC. The business now
operates under the name Killington VT Resort OPCO LLC. Neisner was in touch
with the Vermont Department of Liquor and Lottery who requested the Town
Clerk provide documentation of the Selectboard’s approval of the name change
to update their records accordingly. SB Haff made a motion for the Town Clerk to
move forward with changing Weekender Hospitality LLC to Killington VT Resort
OPCO LLC. SB Vines seconded the motion. The motion was unanimously
passed. SB Haff made a motion for the Selectboard Chair to sign the document
approving the name change for the liquor licenses. SB Bowen seconded the
motion. The motion was unanimously passed.

6. Great Life Golf
o Justin Stezin of Great Life Golf discussed GMNGC’s course maintenance
building, the well, and the grease trap.



o

Stezin first discussed the course maintenance building which has a roof leak and
mold issue. Stezin stated that in Summer 2024, Great Life Golf spent $15,000
dollars to patch the building’s roof. The patching has since failed and continues
to leak creating an issue with mold spore in the roof rafters and the walls. Stezin
stated Great Life Golf reached out and received several quotes to repair the roof
instead of patching it again. Stezin discussed the different recommendations
they received from the quotes. He reported that no company would work on the
mold issue until the roof is fixed. Stezin also discussed the possibility of creating
a new structure. At the time of the Meeting, GMNGC'’s reserve account amount
was not available. After discussing quotes, CH Cushing stated that it seemed the
cost of repairing the roof and remediating the mold would be equal to, or more
than, the cost of a new structure. Stezin stated he would reach out for quotes
concerning the cost of a new structure, demolition, and electric installation.
Stezin stated that they could use the existing concrete pad for the new structure.
Stezin then discussed GMNGC'’s well which has been running dry due to the
drought, however, the volume of the well has been declining year over year. The
wells supply GMNGC'’s irrigation. The first well is pumping 45 gallons of water
per minute while the second well is pumping around 50 gallons per minute.
Originally, the wells were pumping 150 gallons per minute. SB Haff suggested
Great Life Golf look into fracturing the well and drilling further into them before
going forward with a new well.

Stezin finally discussed the grease trap. He stated that Great Life Golf received
a quote of $4,000 dollars to fix the grease trap. Stezin and David Bowyer stated
he was told that the grease trap is cleaned twice a year. GMNGC has enough
available in their current capital to cover the cost to replace the grease trap. SB
Haff made a motion for GMNGC to move forward with replacing the grease trap
for the quoted amount of $4,000 dollars. SB Bowen seconded the motion. The
motion was unanimously passed.

CH Cushing requested that Great Life Golf come back to the Selectboard with
further information on quotes related to the replacement of the course
maintenance building, fracturing the current wells, and any required permits

7. Personnel Policy - Continued

o

The Selectboard postponed their discussion on the Personnel Policy as they did
not have an updated version to share. The Selectboard will continue to discuss
the Personnel Policy at the next Selectboard Meeting.

8. FY27 Budgeting Discussion

o

Kirsten Hathaway, Finance Director, started the discussion on the FY27 Budget.
Hathaway has begun gathering budgets from each of the department heads and
will be able to present a draft at the Selectboard at the upcoming Meeting.
Following that upcoming discussion, Hathaway will begin scheduling times for the
Selectboard to meet with the department heads to discuss their budgets.



9. Financial Comparative Reports

o

Kirsten Hathaway, Finance Director, discussed the Financial Comparative
Reports. Hathaway stated that, based on FY25, the Town is trending well and is
lower on expenses this fiscal year than they were for the previous fiscal year.
One concern is the Fire Department which was budgeted less this year but is
trending higher than they were last year. Most of this is due to the overtime that
was paid out due to the limited staff.

Hathaway also discussed the highway paving line which is exceptionally over
budget. Hathaway stated that the Town has a VTrans grant of about $200,000
dollars that the Town is still waiting to receive, but hasn’t been able to, due to the
delay on line striping.

SB Vines asked when the Town would begin accruing the $375,000 dollars for
managing the municipality. Hathaway stated they believed that was a carryover
from TIF and the Town was in the process of verifying this. The Town has
received a small portion of TIF this year but isn’t putting it towards anything yet
until it is accounted for. The Selectboard also discussed other discrepancies and
questions they had with Hathaway who will take a further look into their concerns.

10. Warrant Review

o

The Selectboard reviewed the available warrants.

11. Citizen Concerns

O

Deb Burke, Town Resident, asked how much of an increase in taxes was there
from year to year for the past three years, including both the tax rate and the
actual amount. The Selectboard and the Finance Director did not have that
information available at the Meeting but would send that information to Burke.
Later in the Meeting, Hathaway stated that on page 44 of the Town Report, there
is a 5-year comparative report available up until 2024. Hathaway will still provide
the other years to Deb as requested.

Andrew Gieda, Town Resident, asked if the previous Finance Director, Mary Ellen
Keenan-Haff prepared the previous year’s budget. CH Cushing stated that the
entire Town Hall prepares the budget. SB Haff stated that the previous Finance
Director didn’t work on the budget for the previous year.

12. Selectboard Comments / Concerns

O

CH Cushing stated he spoke to the line stripers who stated they had a tentative
date of November 19th to stripe the roads, pending weather conditions that do
not drop below 32 degrees.

SB Vines stated that there were two Executive Board Meetings held last week to
interview potential candidates for the Town Manager position. There will be
another Executive Board Meeting held this coming week to interview more
candidates. If the Interim Town Manager receives any further applications, the
Selectboard can hold further interviews.



13. Manager’s Report

o

TM Horner stated that the Town was working to install lighting in the parking lot of
the new Town Hall Office. The lighting currently doesn’t work and the Town is
working to get prices. The Town is also working on signage but, in the meantime,
may use a temporary banner-type sign to identify the building until permanent
sighage comes in.

TM Horner stated that the fire alarms did go off in the new Town Hall Office
however, there was no issue. The Fire Department arrived and reset them. TM
Horner thanked the Fire Department.

TM Horner stated that Charities is having an issue locating their sewer drain.
When searching for the sewer drain, they found the connection underneath the
fabric for the sidewalk. The fabric may have been pierced and Charities
understands they’ll have to fix and repair the Town infrastructure. TM Horner will
be looking into where the connection is and when the sidewalk was installed to
determine how this issue will be resolved.

14. Executive Session — Personnel/Contracts. The appointment, employment, or
evaluation of a public officer or employee, provided that a public body must make
the final hiring or appointment decision, and explain its reasons for the decision,
in an open meeting. 1 V.S.A. § 313(a)(3).

o

The Selectboard entered into Executive Session at 7:18pm for Personnel. The
Selectboard invited in TM Horner, Finance Director Kirsten Hathaway, and the
Fire Department including Mark Fiore, Paul Stiles, and Billy Austin. The
Selectboard exited at (time)pm.

15. Adjourn
The Meeting was adjourned at (time)pm.



