TOWN OF
? KILLINGTON

VERMONT

Selectboard Meeting Minutes
October 14, 2025

Present: Patrick Cushing, Chairman
Ricky Bowen
Bill Vines
Jay Hickory
Jim Haff

Dick Horner, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Citizen Concerns

Board of Liquor Control

FEMA Bids - Flood Recovery on Trailside, Trailview and Great Trail Culverts

FY26 Municipal Planning Grant

Alternate/Assistant Zoning Administrator Policy

9. Killington Route 4 Sewer Assessment

10. Waterline Update

11. HR Update

12. Personnel Policy - 2nd Review

13. Financial Reports - Town

14. Warrant Review

15. Citizen Concerns

16. Selectboard Comments or Concerns

17. Manager’s Report

18. Executive Session - Personnel/Contracts. The appointment, employment, or evaluation
of a public officer or employee, provided that a public body must make the final hiring or
appointment decision, and explain its reasons for the decision, in an open meeting. 1
V.S.A. § 313(a)(3).

19. Adjourn
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Call to Order
The Meeting was called to order at 6:32 pm.

o

o

. Approval of the Agenda

SB Haff made a motion to approve the Agenda for the October 14th Selectboard
Meeting as may be amended. CH Cushing requested the Selectboard add in an
additional Article to receive an update on the Town’s water line project. This
discussion will be held at Art. 10. The motion was unanimously passed.

. Approval of the Minutes

CH Cushing made a motion to approve the September 22nd Selectboard
Meeting Minutes. SB Haff seconded the motion. The motion was unanimously
approved.

Citizen Concerns

o

Claudia Revenko-Bowen, Town Citizen, stated that she and her husband, SB
Bowen, received a threatening message that she read aloud to the Selectboard.
Revenko-Bowen then asked the Selectboard members if they received a
threatening message as well. CH Cushing, SB Vines, and SB Hickory said they
had not. SB Haff said he had. Revenko-Bowen said it was not fair for SB Bowen
to receive such a message as he is not the sole member of the Selectboard and
should not receive blame for all Selectboard decisions. Revenko-Bowen stated
that the police were contacted and have the phone number that sent the
message. CH Cushing agreed that no Selectboard member should be receiving
threatening messages. SB Haff stated that the message SB Bowen received
was wrong. SB Haff stated that he and his family have also received threatening
messages for the past decade since SB Haff joined the Selectboard. SB Haff
stated that if anyone who supported him sent those messages, they should stop
immediately.

Police Chief, Whit Montgomery, introduced the Police Department’s newest
officer, Mark Busier, who began in September 2025.

Mark Dinges, Town Citizen, followed up on a concern he stated during the
September 22nd Selectboard Meeting about a falling tree on Schoolhouse Road.
CH Cushing stated that the Highway Department will be conducting an
assessment of trees that will need to come down before winter and will
specifically look at the tree mentioned by Dinges. SB Haff stated that it had been
about a month since the issue was first brought up and if the Highway
Department is not able to take down the tree, hiring outside services will take
additional time. SB Haff asked if the Highway Department could assess the tree
on Schoolhouse Road by next Monday (October 20th), or the following Monday
(October 27th).



Ken Wonsor, Town Citizen, commended Claudia Revenko-Bowen for speaking
out against the threatening text SB Bowen received. Wonsor stated that (audio
very muffled and unclear).

George Brant, Town Citizen, welcomed interim Town Manager Dick Horner and
asked if he was working part-time, which TM Horner confirmed he was. Brant
asked about the Town’s progress in hiring a new Town Manager. TM Horner
stated that the Town had begun receiving applications and was running ads in
newspapers and on VLCT.

Brant, Town Citizen, asked how many Highway Department employees had
CDLs. CH Cushing stated he spoke to the foreman of the Highway Department
today who told him out of the applications they’ve received, they interviewed 9
applicants and hired 4 new employees. Of the 4 new employees, 3 already have
their CDLs with expertise snow plowing and 1 is going through the CDL training.
Ely Kirschner, Town Citizen, stated that he was having difficulty hearing the
speakers from the audience and asked whether the Town could invest in a
microphone to improve audio.

Kirschner, Town Citizen, asked if the Town could consider any safety features to
help the traffic flow at the intersection of Route 4 and the Killington Road.
Kirschner stated he has brought up this concern at previous Selectboard
meetings however, he was told that Route 4 is a State Highway and the Town
didn’t have control over it. Kirschner stated that the installation of a traffic light
would reduce the need for traffic control during peak ski hours. TM Horner stated
that during peak ski hours, the intersection met the traffic requirements for a
traffic light; however, most of the time, the intersection does not. The
Selectboard also stated there was concern about whether a truck could get up
the hill at the bottom of Killington Road if it was stopped before the turn.

5. Board of Liquor Control

o

Peggy Neisner, Town Clerk, presented CL Hospitality Corporation’s request for a
renewal of their 1st and 3rd class liquor licenses at the Cascades Lodge. SB
Haff made a motion for the Town Clerk to move forward with CL Hospitality
Corporation’s request for a renewal of their 1st and 3rd class liquor licenses at
the Cascades Lodge. SB Vines seconded the motion. The motion was
unanimously approved.

Neisner, Town Clerk, presented Barnstormers Corporation’s request for a new
outside consumption permit at the Wobbly Barn. SB Haff made a motion for the
Town Clerk to move forward with Barnstormers Corporation’s request for a new
outside consumption permit at the Wobbly Barn. SB Vines seconded the motion.
The motion was unanimously approved.

6. FEMA Bids - Flood Recovery on Trailside, Trailview and Great Trail Culverts

@)

Will Austin, Assistant Town Planner and Assistant Zoning Administrator,
presented the FEMA Bids for the flood recovery projects on the Trailside,
Trailview, and Great Trail culverts. The Town received a total of 4 bids from



Engineers Construction Inc., Mosher Excavating, Hunter Excavating Inc., and
Birdseye Site Work. Engineers Construction Inc.’s combined total for all three
projects was $790,905 dollars. Mosher Excavating's combined total for all three
projects was $868,516 dollars. Hunter Excavating Inc.’s combined total for all
three projects was $903,462 dollars. Birdseye Site Work’s combined total for all
three projects was $1,053,000 dollars.

Based on a review by the Town’s engineering team, there was a complication
with the Engineer Construction Inc.’s bid as they did not outline the debris
disposal location as required by FEMA. Mosher Excavating included all required
bid items. Hunter Excavating Inc. did not include a sketch of the traffic control
plan or their UEI number. Austin recommended that Mosher Excavating be
awarded the bid.

SB Haff made a motion to accept Mosher Excavating’s bid of $868,516 dollars.
SB Hickory seconded the motion. The Selectboard unanimously passed the
motion.

7. FY26 Municipal Planning Grant

o

Lisa Davis Lewis, Town Planner, presented the FY26 Municipal Planning Grant.
The Town and the Recreation Department are applying for this grant to prepare
architectural plans for the reuse of the Town Hall on River Road for the
Recreation Department and Community Center. The Town is in the process of
finishing a Recreation Master Plan that includes the entire Johnson Recreation
Center and the Town Hall.

The grant would be for $30,000 dollars with a 10% match from the Town.

CH Cushing made a motion to authorize the Davis Lewis and the Recreation
Department to apply for the FY26 Municipal Planning Grant. The motion was
unanimously passed.

8. Acting/Assistant Zoning Administrator Policy

o

CH Cushing presented on the Acting/Assistant Zoning Administrator Policy. SB
Haff stated that he would refrain from participating in this discussion as he is the
Zoning Administrator.

CH Cushing stated that this position would be put in place for continuity of
operations if the current Zoning Administrator was not available. The
Selectboard needs to adopt a policy as to when the Alternate Zoning
Administrator can step in. CH Cushing read out the policy to the Selectboard.
SB Vines made a motion to accept the Acting/Assistant Zoning Administrator
Policy as written and read. SB Bowen seconded the motion. The motion was
unanimously passed.

SB Vines asked how the Acting/Assistant Zoning Administrator would be
adequately prepared and trained for the position. The Planning Commission
Board would appoint someone knowledgeable to act as the Acting/Assistant
Zoning Administrator. There would be no additional cost for training as the
training provided by VLCT is free.



9. Killington Route 4 Sewer Assessment

o

CH Cushing presented the Killington Route 4 Sewer Assessment. This provides
authority to the Town Manager to levy and collect money for the use of ERUs
related to the sewer system.

SB Haff made a motion to allow the Town Manager to move forward with the
Killington Route 4 Sewer Assessment. SB Vines seconded the motion. The
motion was unanimously passed.

Andrew Gieda, Town Citizen, requested that the Town reduce the amount
charged for each ERU. CH Cushing requested that the Town Manager and the
Director of Financing look into the rate and make a recommendation of what they
believe the ERU rate should be by the next Selectboard meeting. Giuda stated
that the Town eliminated 17 ERUs that were assigned the the Heights
Association and he was advised that he had a right to form a Route 4 Sewer
Association and hire an attorney to sue the Town for not properly eliminating the
ERUs. Giuda then stated he didn’t believe he should be suing the Town but
asked the Selectboard to investigate into this situation and determine who was at
fault. SB Haff stated that he asked two months ago for a discussion on the
RICKEYV tax sale to be put on the Agenda. SB Haff requested that a discussion
be held on the RICKEYV tax sale to clarify the situation. SB Haff also stated he
wished Gieda would stop saying the Heights Association as the Heights
Association has never had a tax sale.

10. Waterline Update

o

Brian Heaton provided an update on the Water Committee. There have been
three applicants to join the Water Committee so far including Chris Carr, Michael
Pamsen, and Stephen Phelps (names unclear due to audio). SB Haff made a
motion to appoint these three mentioned applicants. SB Bowen seconded the
motion. The motion was unanimously approved.

CH Cushing clarified that there are still 2 available spots on the Water
Committee.

11. HR Update

o

Kirsten Hathaway presented the onboarding and offboarding paperwork including
a checklist to ensure everyone is onboarded and offboarded in a similar fashion.
Hathaway also provided information from the Department of Labor on COBRA in
case there were any questions, as a follow-up from a previous Selectboard
meeting.

The Selectboard reviewed the onboarding and offboarding information. The
Selectboard discussed topics such as proof of insurance for those declining
insurance, license and car insurance, and age requirements for driving rented
vehicles.



12. Personnel Policy - 2nd Review

o

o

The Selectboard conducted a 2nd review of the Personnel Policy.

Concerning Section 10 (Nepotism), CH Cushing recommended this section refer
to the Code of Ethics to avoid any conflicting information among Town policies.
Concerning Section 11 (Alcohol/Drug Use), SB Haff recommended changing the
language to clarify alcohol and drug use is prohibited during work hours and
employees should not come to work under the influence. The Selectboard spoke
about making a distinction in the policy between regular work hours and work
events that may have alcohol.

CH Cushing stated he believed that policy concerning employee evaluations
should be changed from “may” to “will”. The Selectboard also discussed who
would conduct the employee evaluations, such as the Department Head
conducting their own department reviews. The Selectboard also discussed
excluding part-time or seasonal employees from this review.

13. Financial Reports - Town

o

Kirsten Hathaway, Director of Finance, spoke about how the Town would
approach making the reports easier for Selectboard review. The Selectboard
discussed what information they would like available in the Town Financial and
Comparative Reports to best assess the Town’s finances. At the time of this
meeting, Hathaway presented a line item for revenue and expenditure for each
Town Department to provide a baseline. Hathaway also provided a full
comparative report to answer any questions that the Selectboard may have.

The Selectboard reviewed the Treasurer’'s Report. SB Haff stated that there can
not be a negative number in the Restricted Funds section. The Selectboard
discussed other formatting adjustments to change.

14. Warrant Review

o

The Selectboard reviewed and signed the available warrants.

15. Citizen Concerns

o

Ken Wonsor, Town Citizen, asked for a status update on delinquent taxes. CH
Cushing stated that Jim Barlow, one of the Town’s Attorneys, recommended that
if the Town was to go after delinquent taxes, it should only pursue if they are
above a certain amount otherwise, the process would end up costing the Town
money. TM Horner would need to continue this conversation with the Town’s
Attorney on how to approach collecting these delinquent taxes.

16. Selectboard Comments / Concerns

o

SB Hickory spoke about the threatening message that SB Bowen received as he
and his wife were also mentioned in the message. SB Hickory stated that the
Selectboard is criticized for the mistakes they made but are never recognized for



the good things. SB Hickory stated that the Selectboard should not be abused in
such a way.

o SB Haff spoke out against the threatening message SB Bowen received and
stated that Selectboard members have to love what they do as it is a time
consuming position with only a $3,000 dollar stipend.

o SB Vines stated that he agreed with SB Hickory and SB Haff. SB Vines also
stated that, even if there are disagreements, the Selectboard is interested in the
best for the Town which is why the current Selectboard implemented Citizen
Concerns during the meeting. SB Haff stated that the Selectboard held Citizen
Concerns prior to the current Selectboard, with the exception of 6-7 weeks before
elections were held as the meetings became rough.

o CH Cushing stated that the threatening message SB Bowen received was under
an active investigation. SB Haff stated that a false report was filed about himself
and his wife as well as a 911 call without an active investigation being started.

17. Executive Session — Personnel/Contracts. The appointment, employment, or
evaluation of a public officer or employee, provided that a public body must make
the final hiring or appointment decision, and explain its reasons for the decision,
in an open meeting. 1 V.S.A. § 313(a)(3).

o The Selectboard entered into Executive Session at 8:26pm for Personnel. The
Selectboard came out at 8:39 pm. No action was taken.

18. Adjourn

The Meeting was adjourned at 8:40 pm.



