TOWN OF
77 KILLINGTON

VERMONT

Special Selectboard Meeting Minutes
July 13, 2026

Present: Jim Haff, Selectboard Chair
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Jon Wysocki, Selectboard Vice Chair
Bill Vines

Vito Rasenas

Roger Rivera

Call to Order
Approval of the Agenda
Approval of Minutes
Citizen’s Comments/Concerns
ACT Computers — IT Security Discussion (Matt joining via Zoom)
Rec Department Discussions
a. Petty Cash
b. Lawn Mower Purchase (Vote)
Sign NBRC Resolution — Authorized Official
ACT 250 Certification for 10-acre jurisdiction (Vote)
Air Compressor Purchase for Fire Department (Vote)

. Selectboard Subcommittee on TIF report to full Selectboard regarding Killington Road

Phase 2 Traffic Signal at Dean Hill Road and increasing pavement depth

. Review and Sign Annual Internal Financial Controls Checklist (Vote)
. Community Bank Bond Anticipation Note $1.5 for Contract 1-3A

. Citizen’s Comments/Concerns

. Selectboard Member Comments/Concerns

. Adjourn



Call to Order
The Meeting was called to order at 6:32 pm.

o

o

. Approval of the Agenda

SB Rivera requested to add an additional Selectboard Member
Comments/Concerns after Art. 3 (Approval of Minutes).

SB Rivera made a motion to approve the Agenda as amended with the above
request. SB Rasenas seconded the motion. The motion was unanimously
approved.

. Approval of Minutes

SB Rivera made a motion to approve the Emergency Selectboard Meeting
Minutes of June 15th, 2026. SB Rasenas seconded the motion. The motion was
unanimously approved.

SB Rasenas made a motion to approve the Selectboard Meeting Minutes of June
22nd, 2026. SB Rivera seconded the motion. The motion was unanimously
approved.

SB Rasenas made a motion to approve the Emergency Selectboard Meeting
Minutes of June 23rd, 2026. SB Rivera seconded the motion. CH Haff
abstained from voting as he did not attend the Meeting. The motion was
approved.

SB Wysocki made a motion to approve the Emergency Selectboard Meeting
Minutes of June 25th, 2026. SB Rivera seconded the motion. CH Haff and SB
Rasenas abstained from voting as they did not attend the Meeting. The motion
was approved.

SB Vines made a motion to approve the Special Selectboard Meeting Minutes of
June 29th, 2026. SB Rasenas seconded the motion. SB Vines requested that a
list of the annotation to the budget or a note that the annotations could be
obtained from the Zoom Meeting from a specific time frame be added to the
Minutes. SB Rivera made a motion to table the Special Selectboard Meeting
Minutes of June 29th, 2026 for the upcoming Selectboard Meeting. SB Rasenas
seconded the motion. The motion was approved. SB Vines will present a written
correction for the June 29th Special Selectboard Meeting Minutes. SB Vines
rescinded his original motion to approve the Special Selectboard Meeting
Minutes of June 29th, 2026. SB Rasenas rescinded his second.

The Selectboard discussed the Special Selectboard Meeting Minutes of July 7th,
2026. SB Wysocki proposed an addendum stating that the Selectboard initially
adjourned at 5:05pm however, they entered back into Executive Session at
approximately 5:12 pm until 5:37 pm with CH Haff. SB Wysocki will provide the
written addendum.

SB Rivera made a motion to approve the Selectboard Meeting Minutes of June
8th, 2026. CH Haff seconded the motion. The motion was unanimously
approved.



4. Selectboard Member Comments/Concerns

o

SB Rivera, who is running for a Selectboard position on August 11th, stated his
opponent had placed an ad in the Mountain Times that she was holding a
campaign event at the Town Public Library on Tuesday, July 14th at 6pm. SB
Rivera stated this was a violation of the Town’s Employee Policy, Section 9
(Political Activity). SB Rivera read aloud the policy. SB Rivera urged the Town
Library Director, Jane Ramos, and the candidate to relocate this event to a non-
Town facility or property. SB Haff clarified that the Selectboard candidate was
not a Town Employee.

SB Wysocki brought up the Town of Killington Declaration of Inclusion of
November 14th, 2022 which states that the Town of Killington condemns racism
and discrimination in all its forms and commits to fair and equal treatment for
everyone in the community. SB Wysocki stated that he was reviewing the Zoom
Meeting from June 29th and noticed that Town Resident, Andrew Gieda, made a
monkey hand gesture as SB Rivera was speaking at the 6 minute 48 second
mark. SB Wysocki stated he was disgusted and offended by this gesture and
stated it had no place in the community.

5. Citizen’s Comments/Concerns

o

Patrick Cushing, as a Town Resident, asked when the ethics investigation would
be released to the public, as it was complete and had been given to the
Selectboard. CH Haff stated that it was not complete. CH Haff stated that within
an hour after the findings of the ethics investigation were given, CH Haff
responded that his legal counsel would review the findings and get back to the
Town. CH Haff stated that Cushing had the findings of the ethics investigation
for 2 days and after he had not been invited into the Executive Session for his
review as Town Manager, Cushing pushed the findings to the Selectboard
without waiting for a comment from CH Haff’s legal counsel, as was supposed to
happen per the rules of the ethics investigation. CH Haff stated his legal counsel
would respond within the next two days. During this conversation, the
Selectboard requested that Andrew Gieda, Town Resident, hold off on his
comments to allow Cushing to speak.

Lucrecia Wonsor, Town Resident, stated that it was rude for the Selectboard
Members to have their backs to the audience and requested they reconfigure the
table so everyone faced the audience. The Selectboard spoke about facing the
audience members at the next Meeting but recognizing they would be putting
their backs to the Zoom attendees. During this conversation, the Selectboard
once again requested that Andrew Gieda, Town Resident, not interrupt Wonsor
while she was speaking. The Selectboard stated they would call a point of order
and take a 10-minute break if Gieda was to interrupt again.

Ken Wonsor, Town Resident, commented, in regards to what SB Rivera
previously stated, that SB Wysocki addressed the senior citizens at the Town
Library when he was campaigning.



Steve Finer, Town Resident, suggested that the Executive Session be held at the
front office. CH Haff previously commented that the front office may not be the
best facility to hold Executive Session. Finer asked if the Selectboard had looked
into other facilities to hold the Meetings to remedy this. CH Haff stated the Town
Manager had been given the task of looking into a better location however,
because the Public Safety Building was a public building, it could still be used
while the Town considered other options.

Lucrecia Wonsor, Town Resident, questioned how the Selectboard could have
re-entered into a second Executive Session after the July 7th Selectboard
Meeting was adjourned. CH Haff clarified that the second Executive Session
was an Emergency Meeting which could be called after a Selectboard Meeting.
George Brant, Town Resident, asked if there was a timeframe on fixing the
Killington Road. Brant asked about putting tar down on the road and cutting
down weeds on the side of the road. SB Rivera stated he saw some mowers in
North Sherburne and wondered if they would come up to the Killington Road
soon. SB Rivera stated he did not know their schedule.

Matt Merservey, Town Resident, stated that he has noticed on three occasions
over the past two weeks that people with campers have dumped their toilet tanks
in Town. Dinges stated it was rude and environmentally unsound. He asked if
the Town could create a fine to charge anyone who dumps their waste and
charge them for the clean-up.

Andrew Gieda, Town Resident, asked how the Selectboard could remove Patrick
Cushing as Town Manager while he was completing an ethics investigation on
CH Haff. Gieda stated that CH Haff should have recused himself. Gieda also
stated that SB Rivera should not have voted as he is a temporary Selectboard
Member. Gieda claimed the Selectboard was hiding the results of the ethics
investigation. Gieda also stated that there was a group of taxpayers, himself
included, who would be suing the Town.

Paul Levine, Town Resident, stated he was scared of the financial ramifications
that the Town was facing. Levin wondered why, after moving the Town Hall to
Route 4, the Town didn’t sell the old Town Hall building. He questioned why the
Town decided to go through the TIF development, which he stated is leaving the
Town legally and fiscally exposed.

6. ACT Computers — IT Security Discussion (Matt joining via Zoom)

o

Matt Partalis spoke with the Selectboard about the ACT computers and the IT
Department and Security. Partalis stated that his role in the Town was to set up
new computers and troubleshoot issues. He also works with Town employees
on IT safety protocols. Concerning questions about the Town’s IT security,
Partalis has installed new routers in Town work locations which provide
cybersecurity protections. He stated the general public cannot access the staff
networks and would instead need to access a guest network. He stated both the
staff and guest networks are firewalled for protection. He has also worked on
password security. Partalis believes the Town is doing well and headed in the



right direction towards IT security. He did highlight phishing emails as a potential
concern but has worked with Town employees to identify whether an email is
valid or suspicious.

The Selectboard asked if there were any suggestions Partalis had on how the
Town could improve their IT security. Partalis suggested redundant routers, in
case a router goes down. He stated he has already spoken to Linda Prine,
Administrative Assistant, about obtaining a spare which would allow Partalis to
get the system running again within an hour. Partalis also suggested creating a
redundant backup through a network appliance storage off-site, as the Town
could create VPNs between sites. He suggested putting a network compliance
storage (NAS) at the River Road office, where the server could back up
automatically every night. He stated there were cloud services the Town could
look into but stated it was not very necessary as the Town can perform these
services in-house. Partalis also stated the Town uses Microsoft365 which allows
the Town to put an immediate stop or hold on an email account in case of any
issues. Partalis is the only Town employee with the ability to put a hold on an
email account but he needs to receive direction from the Town Manager to do so.
SB Rivera asked if Partalis had access to all the passwords for the Town’s IT
systems, as well as employee passwords. Partalis stated he didn’t have access
to all passwords. He stated he typically only has access to the server passwords
and most of the employees’ email passwords but he did not have access to
NIMRIC passwords.

If the Selectboard wanted to reach out to Partalis, they would have to do so as a
Selectboard and not as individuals.

SB Wysocki asked Partalis to clarify which employee emails he did not have
access to. Partalis stated that if employees changed their passwords and they
didn’t inform him, he would not have knowledge of that password. However, he
could shut down or reset a password on any employee’s email.

SB Wysocki stated that as a municipality, the Town is required to maintain public
records under the Vermont Public Records law. SB Wysocki asked if a Town
employee deleted emails, would Partalis still have access to those emails.
Partalis stated he did not have access at the moment, however there were ways
to access deleted emails. The emails would not exist in a back-up system
however, the Town could pay for an additional service from Microsoft365 to store
all emails. SB Wysocki asked Partalis if anyone has ever asked him to create
such a system to keep deleted emails. Partalis responded no. He stated that
email accounts are property of the Town and if access is needed, due to alleged
misconduct, the Town could access the emails. SB Wysocki stated that
regardless of whether the emails were related to alleged misconduct, it was still
incumbent upon the Town to conform with statutory regulation and maintain
public records, including emails. The Selectboard clarified that they were not
asking Town employees to never delete emails; however, that a record of all
emails was necessary.



o SB Vines asked if Partalis had a quote for the NAS. Partalis stated he had a
quote for at least the hardware cost but would have to provide it at a later time as
the quote was received a few months ago. SB Vines stated he thinks the
Selectboard should receive that quote and look at how they could authorize
funding for the NAS.

o SB Vines asked if Partalis did any work with application security for any
application other than the Microsoft applications on the Town’s server. Partalis
stated it depended on the applications. Partalis stated there was software that
was in the cloud which had its own passwords and cloud technical team to
handle security, including Vision which the Listers worked with. SB Vines stated
that moving forward, the Town should look at the applications the Town uses to
ensure they follow the State’s Public Records laws.

o SB Vines asked if Partalis had the passwords for all servers, is he the single
point of failure or did he file those records with the Town Clerk for safekeeping.
Partalis stated he had filed those records with the Administrative Assistant.

o SB Vines made a motion for the Partalis to resubmit his quote to the Town
Administrator so it could be provided to the Selectboard for review and
consideration for budgeting. CH Haff seconded the motion. The motion was
unanimously approved.

o SB Wysocki made a motion for Matt Partalis to provide all server and email
password information to the Town Clerk so they are on file in a centralized
location. SB Rivera seconded the motion. CH Haff clarified that the Selectboard
should seek legal advice before moving forward with this motion. SB Wysocki
withdrew his motion. SB Rivera withdrew his second of the motion.

o SB Wysocki made a motion for the Chair of the Selectboard to reach out to legal
counsel to receive an opinion on having the Town’s IT service provider bring to
the Town Clerk to put on record all password information as it relates to Town
business, including email, and to verify that the Town Clerk is the legal Keeper of
Records. SB Rasenas seconded the motion. The motion was unanimously
passed.

o CH Haff made a motion to authorize Partalis to put a lock on any Town
employee’s email who is placed on an administrative leave, including the Town
Manager who is currently placed on administrative leave. The motion was
unanimously approved.

o Partalis recommended that the Town utilize an autoresponder or an auto-
forwarder for any emails sent to the Town Manager’s email while it is placed
under a lock. The Selectboard will discuss this in an Executive Session.

7. Rec Department Discussions
o Rebecca Claffey, Parks and Rec Director, led the discussion on the Rec
Department’s petty cash and the lawn mower purchase.
o Petty Cash
i.  Claffey requested that the Rec Department have up to $500 dollars in
petty cash. Claffey provided examples of when petty cash was useful to



have including during swim meets where the Town’s Rec Department
does not know each swimmer that will attend the swim meet until the
Thursday before however, they are still expected to pay the hosting Rec
Department at the time of the swim meet. Claffey stated that it can take a
while for the check to clear, preventing the Town’s Rec Department from
paying on time.

The Selectboard asked how the Rec Department has secured this in the
past. Claffey stated that there is a locked cashier’s box that she had
access to which has helped with these issues in the past. Claffey stated
that she has a written record of when items are paid for and keeps
receipts. She would continue this process. Claffey states that she works
with the Town’s Treasurer to reconcile these transactions and is willing to
work with the Treasurer as frequently as requested. CH Haff
recommended keeping petty cash at the Town Hall instead of at the Rec
Department’s building.

CH Haff asked why a credit card could not be utilized. Claffey stated that
Rec Departments are requesting checks or cash.

SB Rasenas made a motion for $500 dollars in petty cash to be kept at
the Treasurer’s Office for the Rec Department’s use. SB Rivera
seconded the motion. The motion was unanimously approved.

o Lawn Mower Purchase (Vote)

Claffey stated that the Rec Department’s lawn mower broke in mid-June
and cost almost $1,100 dollars to fix. It has broken again. The Rec
Department has been told by multiple people that the lawn mower is
broken and needs to be replaced. The Rec Department currently has a
short-term contract in place with an employee who is using his own lawn
mower and is being paid by the hour so the lawns can be mowed.
Claffey has researched lawn mowers to determine what the best option
for the Town would be. She presented the Selectboard with two bids for
a lawn mower. The cost of the lawn mower will be between $10,000
dollars to $15,000 dollars. The cost would come out of the Rec
Departments Capital Fund.

CH Haff made a motion for the Rec Department to move forward with
purchasing the Gravely Pro Turn 572 Kawasaki Zero Turn Mower Model
992512. Andrew Gieda, Town Resident, interrupted the motion and
called the purchase “bullshit.” SB Rasenas made a motion to call a point
of order and hold a recess for 10-minutes. The motion was passed.

SB Rasenas made a motion to re-open following the point of order. The
motion was unanimously passed.

SB Vines stated he took a look at the Rec Department’s Capital Fund
balance in FY2025. He stated the actual balance was about $116,000
dollars. The estimated FY2026 year-end balance for their Capital Fund
was $146,000 dollars. Following the Rec Department’s purchase of a



van, they still have over $80,000 dollars in their Capital Fund, which is
separate from the Pool Fund.

vi.  CH Haff made a motion for the Rec Department to move forward with
purchasing the Gravely Pro Turn 572 Kawasaki Zero Turn Mower Model
992512 for $14,939.20 dollars. SB Rivera seconded the motion. The
motion was unanimously passed.

8. Sign NBRC Resolution — Authorized Official

o

The Authorized Officials on the NBRC Resolution have been the Town Manager
and the Finance Director. The Selectboard discussed keeping one of the
Authorized Officials as the Town Manager and changing the other to the Town
Planner.

SB Wysocki made a motion for the Selectboard to authorize Lisa Davis Lewis, as
the Town Planner, to act as the Authorized Official for the NBRC Resolution. SB
Wysocki also made a motion for the Chair of the Selectboard to sign the
resolution, as read. SB Rasenas seconded the motion. The motion was
unanimously approved.

9. Act 250 Certification for 10-acre jurisdiction (Vote)

o

Lisa Davis Lewis, Town Planner, led the discussion on the Act 250 Certification
for 10-acre jurisdiction.

Lewis reminded the Selectboard and audience of a previous discussion held in
April regarding the Town’s adoption of sub-division regulations which gave the
Town the ability to go from a 1-acre Town to a 10-acre Town, under Act 250. In
order to do so, the Town will need to make a request to the Act 250 board to be
listed on their database as a 10-acre Town. Lewis requested authorization from
the Selectboard to submit this request to the Act 250 board. The signature would
need to come from the Selectboard Chair.

SB Rasenas made a motion for the Selectboard Chair to sign the Act 250
Certification for 10-acre jurisdiction. SB Rivera seconded the motion.

10. Air Compressor Purchase for Fire Department (Vote)

o

The Selectboard received a purchase request from the Fire Department for an air
compressor, a screwdriver set, and a toolbox from Harbor Freight. The cost of
the screwdriver set was $28.95 dollars, the cost of the toolbox was $599 dollars,
and the cost of the air compressor was $3,100 dollars.

CH Haff asked how the Sherburne Volunteer Department previously requested
purchases. Mona Hickory, Bookkeeper, described the process to the
Selectboard.

CH Haff made a motion for the Fire Department to move forward with the
purchase of an air compressor, a screwdriver set, and a toolbox set. SB
Rasenas seconded the motion. The motion was unanimously approved.

Paul Levin, Town Resident, stated that the Fire Department should not purchase
an air compressor from Harbor Freight, based on his experience. CH Haff



clarified that the screwdriver set and toolbox would be purchased from Harbor
Freight but not the air compressor.

Mark Dinges, Town Resident, provided the name of a brand he would
recommend for an air compressor. (The audio did not catch the brand name).
Andrew Gieda, Town Resident, stated that the Selectboard did not ask for public
comments during the discussion on the Rec Department lawn mower but had
asked for public comments during this discussion. He requested the Selectboard
be consistent.

CH Haff made a motion that, for the time being, when the Police, Fire, Rec, and
Highway Departments need to make a purchase of $500 dollars or less, bi-
weekly, with the use of their Capital Funds or Reserve Funds, will send the
request to the Bookkeeper or the Administrative Assistant who will forward the
request to the Chair of the Selectboard so they can place it on their Agenda. SB
Rivera seconded the motion. The motion was unanimously approved.

11. Selectboard Subcommittee on TIF report to full Selectboard regarding Killington
Road Phase 2 Traffic Signal at Dean Hill Road and increasing pavement depth

o

The Selectboard previously made a motion to allow CH Haff and SB Wysocki to
sit in on a few of the RAISE Meetings with VHB and Dubois and King to review
the Town’s ordinance for traffic lights. The traffic light ordinance states that there
should be a light on West Hill Road, Dean Hill Road, and by Choices Restaurant.
The Town was advised that they shouldn’t have an ordinance on traffic lights and
following a study, only one item passed out of five. The recommendation was to
have a light at Dean Hill Road but no light at Choice Restaurant.

Lewis stated that the signal on Dean Hill Road does not meet traffic warrants
however, on a busy Saturday, there are delays. Lewis stated that the signal
could create gaps in traffic that would help with left-hand turns. Lewis stated that
it would be the Selectboard’s call, as it is not warranted.

The Selectboard held a discussion on when the traffic light on Dean Hill Road
would be used and whether it could be changed to a flashing light. The
Selectboard asked for Police Chief Whit Montgomery’s thoughts. Montgomery
stated it would help to slow down traffic.

The Selectboard and Lewis discussed increasing the pavement depth. The bid
was for a full reconstruction meaning the sub-base would also be removed. If the
Town was to rebuild the sub-base of what they currently have now, the rebuild
would be less than what the Town has. The job that has been under discussion
was a full reconstruction at $7.1 million dollars with 6 inches of pavement on top.
There was also a discussion on reclaiming 8 inches of the sub-base and five
inches of new pavement for a $4 million dollar cost. The Town was informed by
VHB that the sub-base is in excellent condition.

The Town will not hold a vote during this Meeting but stated it was likely that the
Town would install a traffic light at Dean Hill Road and maintain the same sub-
base while putting in 10 inches of new pavement.



George Brant, Town Resident, asked if the re-paving would include East
Mountain Road. SB Wysocki clarified that it would only be the Killington Road.
Paul Levin, Town Resident, began to speak about slip lanes. CH Haff stated that
the public comments would need to be restricted to traffic lights and pavement
depth. CH Haff stated there would be a public hearing in the future that would
cover these topics.

CH Haff made a motion that the Town would hold a second Public Hearing for
the Killington Road RAISE Grant Project. SB Wysocki seconded the motion.
The motion was unanimously approved.

Rob Kovalesky, Town Resident, asked for an estimated time frame for
construction. The Selectboard stated there was no estimated time frame at the
moment and they were just providing an update at this Meeting.

12. Review and Sign Annual Internal Financial Controls Checklist (Vote)

o

CH Haff made the motion to sign the Internal Financial Controls Checklist for
Municipalities, Cities, and Towns document referenced in 24 VSA 15 71D. SB
Rasenas seconded the motion. CH Haff rescinded his motion. SB Rasenas
rescinded his second of the motion.

Several Selectboard Members stated they had issues signing the document at
this point as they would be conducting a Forensic Audit that would answer
several questions referenced in the document.

SB Vines questioned whether the Town needed to have a signed document on
file as the document was referenced in 24 VSA 15 71D.

CH Haff made a motion to table this discussion until the next Selectboard
Meeting so they may hold a conversation with the Town’s Treasurer to determine
whether the Town needed to have a signed document on file despite the pending
Forensic Audit.

13. Community Bank Bond Anticipation Note $1.5 for Contract 1-3A

o

The Selectboard previously voted on the Community Bank Bond Anticipation
Note and the Town is waiting for a callback from Community Bank. However,
there is a document that requires a date. CH Haff believes it should be the date
that the Selectboard held the Meeting where they approved the motion however,
they are waiting for confirmation.

14. Citizen Comments/Concerns

o

Mark Dinges, Town Resident, asked who was responsible for the day-to-day job
locations and responsibilities for the Highway Department. The Selectboard
stated that the Town has a Road Foreman. Dinges stated that, in addition to the
weeding, there is a large pothole that is becoming a danger on the Killington
Road.

George Brant, Town Resident, agreed with Dinges and stated that the Town
should just get on with repairing it. CH Haff stated that it will cost over $200,000
dollars to repair the road and will require an RFP.



o Andrew Gieda, Town Resident, stated that he received information about the
section of road between Killington Road and Anthony Way with social security
information from a former Finance Director and a former Public Works Director.

o Celia Clancy, Town Resident, asked if the Selectboard would clarify if they were
tabling the Internal Financial Controls Checklist until the next Meeting or until
after the Forensic Audit. CH Haff clarified that Selectboard tabled the vote to the
next Meeting so they can ask further questions to the Town Treasurer. Clancy
then asked whether equipment would be part of the Capital Plan and how
equipment is approved under normal circumstances. CH Haff clarified that the
Capital Reserves would be used in instances of equipment failure. The request
to use Capital Reserves would first go through the Town Manager before being
presented to the Selectboard, if it was over a certain dollar amount.

o Don Martin, Town Resident, asked who Town Residents should contact if they
have concerns. CH Haff stated he would check with legal counsel tomorrow to
determine the best answer.

15. Selectboard Member Comments/Concerns

o SB Rivera made a motion for the Selectboard to go into Executive Session for
Legal Discussion at 8:47 pm. SB Rasenas seconded the motion. The motion
was unanimously passed. They exited at 9:04 pm. No action was taken.

o SB Rivera made a motion for the Selectboard to go back into Executive Session
for Union and Personnel at 9:04 pm. They exited at 9:29 pm. No action was
taken.

o CH Haff made a motion for the Selectboard to urge Jane Ramos, Library
Director, to relocate a Selectboard candidate’s campaign event tomorrow to a
non-Town facility or property. SB Rasenas seconded the motion. The motion
was unanimously approved.

o SB Rasenas made a motion to allow CH Haff to relay this information to Jane
Ramos, Library Director, tomorrow morning. SB Rivera seconded the motion.
The motion was unanimously approved. CH Haff reminded the Public this
motion was made in accordance with Town policy.

16. Adjourn
The Meeting was adjourned at 9:31 pm.



