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TOWN OF
77 KILLINGTON

Selectboard Meeting Minutes DRAFT

June 8, 2026

Present: Jim Haff, Selectboard Chair
Jon Wysocki, Selectboard Vice Chair
Bill Vines

Vito Rasenas
Roger Rivera

Patrick Cushing, Town Manager

Call to Order

Approval of the Agenda

Approval of Minutes

Rec Program Coordinator Position/Flag Decoration for Killington RD 250th
Water Commission Appointment

Dufresne Group Erosion Control Presentation
Citizen’s Comments/Concerns

RRPC Appointments

9. Delinquent Tax Warrants - Tax Sale

10. Forensic Audit Company Discussion/Selection
11. FY 2027 Budget Discussion

12. Town Manager’s Report

13. Citizen’s Comments/Concerns

14. Selectboard Member Comments/Concerns
15. Executive Session — Personnel

16. Adjourn
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1. Call to Order
The Meeting was called to order at 6:35 pm.

2. Approval of the Agenda

o

The Selectboard discussed changes they would like to make to the Agenda. CH
Haff stated he would like to add an additional Article at the end of the Meeting to
discuss an update to Yama Corp’s liquor license application that was previously
approved. SB Wysocki requested to swap Art. 11 (FY 2027 Budget Discussion)
and Art. 12 (Town Manager’s Report).

SB Rasenas made a motion to accept the June 8th Selectboard Agenda with the
proposed amendments above. SB Rivera seconded the motion. The motion
was unanimously approved.

3. Approval of Minutes

o

The Selectboard discussed the Meeting Minutes for the May 20th Special
Selectboard Meeting. SB Rivera asked that the Minutes include a discussion
that was held at the end of the Meeting between the Town and the Town
Developer. During that conversation, the Developer reiterated that they would be
paying for the bond in 2028, regardless of whether the development at the village
has started or not. Michael Sneyd, representing Great Gulf, agreed and stated
that they would begin paying increments after July 2027, regardless of the status
of the development.

CH Haff made a motion to approve the May 20th Special Selectboard Meeting
Minutes with the above discussion changes. The motion was unanimously
passed.

The Selectboard discussed the Meeting Minutes for the May 22nd Special
Selectboard Meeting.

SB Rivera made a motion to approve the May 22nd Special Selectboard Meeting
as presented. SB Rasenas seconded the motion. The motion was unanimously
approved.

The Selectboard discussed the Meeting Minutes for the May 26th Emergency
Selectboard Meeting.

SB Vines made a motion to approve the May 26th Emergency Selectboard
Meeting Minutes as presented. SB Rasenas seconded the motion. The motion
was unanimously approved.

4. Rec Program Coordinator Position/Flag Decoration for Killington RD 250th

o

Rebecca Claffey, Parks and Rec Director, spoke about the Rec Program
Coordinator Position. Claffey stated that their current Rec Program Coordinator,
Griffin Van Niel, is resigning from his position effective August 7th to pursue a
career in education in South Burlington. Claffey is asking the Selectboard for
permission to hire a new Rec Program Coordinator during the hiring freeze to
maintain current services and continue with the progress that’s being made.
Claffey also asked permission to restructure the position to meet current needs



including meeting additional administrative demands, improving cost recovery,
and creating winter recreation programs. The current salary would not change
for this position. SB Rivera requested that Claffey present a written job
description of the Rec Program Coordinator position with the new updated
responsibilities.

CH Haff made a motion for the Parks and Rec Director and the Town Manager to
create a job description for the Rec Program Coordinator position and to provide
it to the Selectboard for their consideration on June 22nd. The Selectboard
would also lift the hiring freeze for this position and allow the Parks and Rec
Director to start the hiring process, in the meantime.

Claffey spoke about the Flag Decoration for the Killington Road USA 250th
celebration. She stated the Parks and Rec Department would like to decorate
the road with 4x6 flags in specific areas. They would like to have 20 to 30 flags
per location. Claffey stated that the Parks and Rec Department would also like to
line the River Road parade route with the 4x6 flags every 10 to 20 feet, after
mowing is completed.

CH Haff made a motion for the Parks and Rec Department to move forward with
decorating Killington Road and River Road to celebrate the USA’s 250th
anniversary, as long as the flags are taken down by July 8th. SB Rasenas
seconded the motion. The motion was unanimously passed.

SB Rivera stated that when he was placed on the Negotiations Committee, he
turned down the $3,000 dollars stipend, as he does not accept stipends for any
work he does as a volunteer or on a committee or board. SB Rivera requested
that TM Cushing instead give the $3,000 stipend to the Parks and Rec
Department’s firework fund.

5. Water Commission Appointment
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Brian Heaton, Water Operator, stated that one of their Water Commission
members, Chris Karr, recently resigned. Heaton stated he is looking to fill the
vacancy. Heaton nominated Nancy Sherman to be the new Water Commission
member. Heaton stated Sherman meets all the conditions under the ordinance
to join the Water Commission.

Heaton stated that, with Karr’s recent resignation, there were only two members
on the Water Commission. The Water Commission can have up to 5 members.
CH Haff requested that the Town put out to the public via the newspaper and on
its website that it is looking for 3 additional members for the Water Commission.
Heaton and TM Cushing stated that there was very little interest in joining the
position. CH Haff stated it was still important to advertise all three positions.
CH Haff made a motion to table the discussion on the Water Commission
appointment until the Town put out a notice requesting interested applicants to
apply by June 19th for consideration for the June 22nd meeting. SB Rivera
seconded the motion. The motion was unanimously approved.



o

The Selectboard clarified that Sherman could attend an upcoming Water
Commission Meeting to be brought up to date, as she would likely be the only
one to apply, however, she would not be able to vote.

6. Dufresne Group Erosion Control Presentation

o

Tim Knapp, a Project Manager from the Dufresne Group, led the presentation on
Erosion Control. The Dufresne Group is the consulting engineering firm on
Contract 1 to 3A as well as 4 to 7 for the Water System.

Knapp first presented a cost breakdown related to the stormwater swale. Knapp
stated that, during construction, it was identified that the Town may want to
improve their erosion control in a specific area on the water pipe route. He
stated the Dufresne Group worked with Casella to discuss potential options for
erosion control and came to their current proposal which is a stone swale to
divert runoff. The swale was not in the original bid.

SB Wysocki stated that he believed there may be some cost overlap in the
proposal and the change order. He asked where the Town may see a credit
back in these costs. Knapp stated there could be a small credit back. Wysocki
also confirmed with Knapp that Don Attick of the Vermont Water Investment
Division signed the change order.

CH Haff stated that he would like the Selectboard to receive a cleaner report
without errors. He would also like to see lodging costs removed from the Change
Order as Casella is located nearby in Pittsford.

The Selectboard had a discussion with Knapp on why the erosion control work
was not originally flagged during the original bid and when erosion work was
noted as necessary.

The Selectboard requested that the Dufresne Group come back to the
Selectboard with a clearer presentation, an explanation to the per diem hotel stay
costs, and a breakdown of what work from the original contract is not yet
completed.

CH Haff made a motion to table this conversation to the June 22nd Meeting. The
motion was unanimously approved.

7. Citizen’s Comments/Concerns

o

Ken Wonsor, Town Resident, stated that the previous hour-long conversation
with the Dufresne Group was an example of what the Town would be up against
if it used contracting services in the future. Wonsor also stated it would be nice
to have a Clerk of the Works for the Town’s projects.

Jane Ramos, Town Resident and Library Director, stated she had a list of
concerns that she was asked to speak about. The first concern was that the
Town was financially stable three years ago in June 2023 however, Town
residents are now hearing warnings about cash flow issues. The residents who
asked Ramos to speak about this asked if the Selectboard could provide a
timeline showing when the financial concerns first became apparent, what
actions were taken, and why those actions didn’t resolve the problems. Other



questions included how operating expenses were currently being funded and
whether the Town was relying on temporary solutions or if they had a long-term
plan; how Town Departments could function without an approved budget and
what contingency plans were in place to maintain services if the budget vote did
not pass in August; why some Selectboard Members encouraged Town
Residents to vote against their approved budget; and whether the Selectboard
has examined the level of staff turnover. SB Wysocki requested a copy of
Ramos’ questions so he could review them himself. CH Haff stated he would
quickly answer Ramos’ question on why he encouraged Town Residents to vote
against the approved budget. CH Haff stated that after the budget was approved
for the original vote, the Selectboard was informed that there were a few items
not included on the budget that the Town would need to pay for, including the
solar panels. CH Haff stated that the Town had financial issues in 2023 related
to the then-Town Manager not following up on the $8.4 million TIF bond
anticipation note.

Ramos, Town Resident, stated that the Sherburne Memorial Library was chosen
as one of two libraries in Vermont to represent the State at the National Institute
of Museum and Library Sciences in Washington DC this week.

Nan Solomon, Town Resident, thanked TM Cushing for the work he’s done for
the Town. Solomon stated that she was concerned about the Selectboard
working with TM Cushing. She stated she hoped that the Selectboard would
work with TM Cushing and support him.

Pat Kime, Town Resident, stated that TM Cushing had her support while the
“other stooges” did not.

Josh Eckler, Director of the Killington Search and Rescue Team, introduced and
thanked two members of KSAR that would be moving out of the area next month.
They were Dylan Shylan and Marcin (last name not stated). Eckler then spoke
out against the notion that there was no volunteerism in Town. He stated KSAR,
over the last 11 months, had over 278 events resulting in over 900 hours of
volunteer service, which did not include public events. Eckler stated that there
are KSAR members, himself included, who are using their own personal vehicles
and gear. Eckler stated that their efforts have greatly improved their reputation
and connections in the Town and the State. Eckler stated that they are receiving
new applicants constantly and are selective with who they bring on.

Ken Wonsor, Town Resident, spoke up again about Town employees who had
left their positions and the open vacancies. Wonsor spoke about several Town
employees who recently resigned. Wonsor stated that when an employee
leaves, their responsibilities are absorbed by another employee until the position
is filled again. Wonsor stated he would like to address the “hostility” and “horrible
treatment” of Town employees and how they were being treated through the
budget process. Wonsor then asked who would manage contract services; who
do taxpayers contact to resolve issues or get answers to questions; how would
the contracted services save the Town money; whether this was the direction the
taxpayers and voters want to see the Town going towards; what would the end



result be; and is this the desired outcome for Killington Forward. SB Vines
thanked Wonsor for stating his concerns and asked to focus on Wonsor’s
questions. SB Vines stated that the Selectboard and TM Cushing “fight like cats
and dogs” but they work well together on projects and get along in private
conversations. SB Vines stated that when he first joined the Selectboard and
reviewed the budget with the then-Town Manager Atherton, he was upset that
many things were not properly recorded under good financial practices. He
stated that Selectboard has been reviewing these issues and are all trying to
come together to work through reconciliation. SB Vines stated the Selectboard
was working with TM Cushing and would continue working with him. CH Haff
stated that it was frustrating for the Selectboard to be informed on certain details
that the public did not know about. The Selectboard continued this discussion
with the public.

Andrew Gieda, Town Resident, stated that the Selectboard was talking nonsense
when they spoke about saving some money. Gieda stated that the Town was
like the Titanic and it was sinking. Gieda stated the Town had $1.3 million dollars
in delinquent taxes and was going bankrupt. Gieda stated that the Selectboard
needed to pass the budget instead of asking TM Cushing “bullshit” questions.
Gieda then brought up a 911 call that was made on May 6th, 2026 from the Town
Hall. CH Haff stated that the Town was not going bankrupt. CH Haff asked Whit
Montgomery, Police Chief, if there was a 911 call that came from the Town Hall
on May 6th. Montgomery stated there was not. CH Haff stated there was a
report of an anonymous person that came to the Police Station after 6:30pm that
stated they came directly from the Town Hall. Montgomery stated this was
correct. CH Haff stated that in the report, it was claimed that an employee with a
Selectboard Member was yelling and screaming at the Town Manager. CH Haff
stated that on May 6th, then-Town Manager Atherton came into CH Haff’s office
at Town Hall and screamed at him about the budget around 5:46pm. CH Haff
stated that Atherton then left Town Hall and CH Haff called him 10 minutes later.
CH Haff was then on the phone with Atherton for 58 minutes, who was no longer
in the office. CH Haff also commented on the recurrent accusation of hostility at
Town Hall stating the Bookkeeper had aggressive signs on her desk.

8. RRPC Appointments

o

The Selectboard tabled the RRPC Appointments discussion.

9. Delinquent Tax Warrants - Tax Sale

o

The Selectboard reviewed a warrant from the Board of Selectmen to the
Collector of Taxes regarding 2025 and prior delinquent taxes and sewer
assessments, 2024 and prior delinquent taxes and sewer assessments, 2023
and prior delinquent taxes and sewer assessments, 2022 and prior delinquent
taxes and sewer assessments, 2021 and prior delinquent taxes and sewer
assessments, and 2020 and prior delinquent taxes and sewer assessments.



o

CH Haff asked TM Cushing what differentiated property taxes and sewer on the
provided assessments. TM Cushing stated that sewer would be included if the
listed properties going through tax sale had sewer delinquencies as well.

SB Vines made a motion for the Town Manager to move forward with the warrant
by the Board of Selectmen to the Collector of Taxes regarding the 2025 and prior
delinquent taxes and sewer assessments, as well as for 2024, 2023, 2022, 2021,
and 2020, with sewer assessments being crossed off the document as there
were no sewer assessments included. The motion was unanimously approved.

10. Forensic Audit Company Discussion/Selection

o

SB Rasenas and SB Vines reviewed their scoring for the Forensic Audit. Now
Rock Smith was the highest rated followed by SAX. SB Vines and SB Rasenas
reviewed their reasons for scoring Now Rock Smith and SAX with higher scores.
The Selectboard discussed how they would narrow down their top picks to
determine who the Town would offer the bid to. The Selectboard will review the
top 5 highest scorers, along with BarryDun, a local bidder. The Selectboard also
discussed meeting with the bidders to narrow down their decision.

11. Town Manager’s Report

o

TM Cushing presented a draft cash flow to the Selectboard. TM Cushing stated
the Town needed to collect taxes on August 15th and would only collect state-
only taxes. TM Cushing suggested that the Town collect education funds
otherwise, the Town will run out of money. TM Cushing stated that he does not
want to use the education funds for operational costs but would like to have it as
a safety net. The Town continued to hold a conversation on cash flow needs.
CH Haff asked how much money the Town spent on FEMA costs in 2023 on
East Mountain Road and how much money was received back from FEMA. CH
Haff made a motion to move forward with the Town getting a Tax Anticipation
Note. SB Rasenas seconded the motion. (*Audio did not catch the remaining
Selectboard members voting on this motion.)

TM Cushing stated the Town received grants for two culverts. The first grant was
for $81,000 dollars and the other was approximately $40,000 dollars.

12. FY 2027 Budget Discussion

o

TM Cushing asked if there was any direction the Selectboard would like to offer
towards the FY 2027 budget. The Selectboard stated that they had already
provided their guidance, which included eliminating a staff position. TM Cushing
stated that he would not eliminate a position. TM Cushing also stated that the
budget was in the Selectboard’s hands to complete. SB Rasenas recommended
that TM Cushing look into which positions were most critical to the Town to help
determine his decision. TM Cushing stated the positions were all critical.

CH Haff recommended that SB Vines and SB Rasenas have a conversation with
TM Cushing this week and then later report back to the Selectboard.



13. Citizen Comments/Concerns

o

There were none.

14. Selectboard Member Comments/Concerns

o

SB Rivera requested that the Selectboard hold a Meeting on June 15th at
6:30pm to speak further about the FY 2027 budget.

CH Haff made a motion for the Town Manager to present to the Selectboard a
complete financial review for FEMA and TIF spending and reimbursements on
June 22nd. SB Rasenas seconded the motion. The motion was unanimously
approved.

CH Haff made a motion to limit Citizen’s Comments/Concerns to 16 minutes at
the beginning and end of each Meeting, with a limit of 2 minutes per person. SB
Rivera seconded the motion. The motion was unanimously passed.

15. Executive Session — Personnel

o

The Selectboard entered into Executive Session at 10:33pm. The Selectboard
exited at 11:26 pm. No action was taken in the Executive Session.

CH Haff made a motion for the Town Clerk to move forward with Yama Corp’s
request for an outside consumption permit to be added onto their already
approved 1st and 3rd class liquor licenses. SB Rasenas seconded the motion.
The motion was unanimously approved.

16. Adjourn
The Meeting was adjourned at 11:29 pm.



