TOWN OF
77 KILLINGTON

VERMONT

Selectboard Meeting Minutes DRAFT

May 18, 2026

Present: Jim Haff, Selectboard Chair
Jon Wysocki, Selectboard Vice Chair
Bill Vines

Vito Rasenas
Roger Rivera

Patrick Cushing, Town Manager

Call to Order

Approval of the Agenda

Approval of Minutes

Appointment of Interim Selectboard Member
Citizen’s Comments/Concerns

Board of Liquor Control

Appoint SB Member to Selection Committee for Construction Inspection Services -
Phase 2 Killington Road

8. RRPC — Appointments for REMC (2025-2026)
9. Pump Station Water Main — Erosion Control
10. ARPA Discussion

11. Scheduling of Votes

12. Treasurers Report and Comparative Budget
13. FY2027 Budget Discussion

14. Town Manager’'s Report

15. Citizen’s Comments/Concerns

16. Selectboard Member Comments/Concerns
17. Executive Session — Personnel

18. Adjourn
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1. Call to Order
The Meeting was called to order at 6:30 pm.

2. Approval of the Agenda

o

SB Wysocki made a motion to approve the Agenda for the May 18th Selectboard
Meeting with a request to add an Executive Session for Personnel Contracts in
between Art. 16 (Selectboard Member Comments/Concerns) and Art. 17
(Adjourn). CH Haff seconded the motion. The motion unanimously passed.

3. Approval of Minutes

o

There were no available Meeting Minutes for the Selectboard’s review.

4. Appointment of Interim Selectboard Member

o

TM Cushing stated he received two interested candidates for the Interim
Selectboard Member position: Jay Hickory and Roger Rivera.

CH Haff made a motion to enter into Executive Session at 6:32pm to discuss the
two candidates. The motion was unanimously approved.

The Selectboard exited the Executive Session at 6:50pm.

SB Vines made a motion for Jay Hickory to be elected as the Interim Selectboard
Member. CH Haff seconded the motion. SB Vines voted for the motion. CH
Haff, SB Rasenas, and SB Wysocki voted against the motion. The motion did
not pass.

SB Rasenas made a motion for Roger Rivera to be elected as the Interim
Selectboard Member. SB Vines seconded the motion. CH Haff, SB Rasenas,
and SB Wysocki voted for the motion. SB Vines voted against the motion. The
motion passed.

Peggy Neisner, Town Clerk, swore Roger Rivera in as a Selectboard Member.

5. Citizen Comments / Concerns

o

George Brant, Town Resident, stated he did not understand why Town residents
were upset at the Selectboard for the budget being voted down. Brant stated the
budget was voted down because the numbers weren’t right. Brant also stated
that the Selectboard does not hire or fire Town Employees. Brant stated that the
Selectboard did not make mistakes when it came to the budget however, it was
Town Office management.

Rob Kovalesky, Town Resident, stated the Town was provided a draft of the
Town audit in February, Kovalesky asked when the finalized audit would be
made available. TM Cushing stated he had copies of the finalized report
available at the Town Office, if Town Residents would like a copy. TM Cushing
stated he would like to invite the auditor to present the report publicly however,
he is waiting until after the budget is established.

Klaus Weirether, Town Resident, requested that the Selectboard hold a
discussion on allowing licensed and registered ATVs to drive on Town roads.
The Selectboard will tentatively hold a discussion on July 8th.



o

Ken Wonsor, Town Resident, provided a point of clarification about the Town
Manager. Wonsor stated that the Town Manager is hired and fired by the
Selectboard. Wonsor also stated that the Town Manager takes direction from the
Selectboard, and not the other way around.

Jane Ramos, Library Director, stated she is hearing a lot of concern from Town
Residents around whether it will be sustainable to continue living in Killington.
One resident asked Ramos to mention that a reference to the number of staff in
the Town Office in the 1990s was dated by 40 years and the Town now handles
large projects, including GMNGC and the Fire Department. Ramos stated that
the Town Office also provides support to the Library that they cannot replicate on
their own. Ramos stated that people are not line items.

6. Board of Liquor Control

o

Peggy Neisner, Town Clerk, presented Yama Corp’s application for a 1st class
restaurant bar license. Neisner clarified that the Selectboard previously made a
motion for the Town Clerk to move forward with Yama Ramen LLC’s application
for a 1st class restaurant bar license in April however, they have recently
changed their business name to Yama Corp, requiring them to reapply for their
liquor license.

Neisner also presented Killington Restaurant Inc’s request for a Limited Outside
Consumption Permit for (unclear).

SB Rasenas made a motion for the Town Clerk to move forward with both
applications presented. SB Vines seconded the motion. The motion was
unanimously approved.

7. Appoint SB Member to Selection Committee for Construction Inspection Services
— Phase 2 Killington Road

o

TM Cushing led the conversation on the Selection Committee for Construction
Inspection Services. He stated that part of the bid process for the construction of
the Phase 2 Killington Road project was to identify a Selectboard Member that
would be on the committee to review proposals, in addition to the Town Manager,
the Town Planner, and Town consultants. The Town has received two proposals
this week and will need a Selectboard Member to complete the review process.
CH Haff asked if it was necessary to have a Selectboard Member directly
participate in the Selection Committee for Construction Inspection Services if the
Committee would have to report back to the Selectboard before moving forward
with the proposal process. Lisa Davis-Lewis, Town Planner, and TM Cushing
stated it was put in the RFP but not necessary. The Selectboard decided not to
appoint a Selectboard Member to the Selection Committee for Construction
Inspection Services as the Committee would report back to the Selectboard in
the end.



8. RRPC — Appointments for REMC (2025-2026)

o

TM Cushing discussed the Rutland Regional Planning Commissions’ request for
Town appointments to the Regional Emergency Management Committee. TM
Cushing stated that the Town must put down two appointments, by law. TM
Cushing requested to appoint Whit Montgomery, Police Chief, and Mark Foote,
Firefighter, as the two appointees to the REMC.

SB Rivera made a motion to appoint Montgomery and Foote to the REMC. SB
Rasenas seconded the motion. The motion was unanimously approved.

9. Pump Station Water Main — Erosion Control

o

TM Cushing and Brian Heaton, Water Operator, presented the pump station
water main — erosion control contract addition from Casella Construction. The
total will be $443,000 dollars. This recommendation came from Casella
Construction. CH Haff stated that the Town has been working with the Dufrenes
Group on the Pump Station and asked what their input was. TM Cushing and
Heaton stated that Dufrenes was in agreement with the proposed changes. TM
Cushing stated that the originally proposed cost of the addition was priced at
$880,000 dollars.

CH Haff inquired about the Change Order from Dufrenes Group that would allow
the Town to move forward. TM Cushing stated that he was first coming to the
Selectboard to gauge their interest.

Made a motion to allow the Dufrenes Group to provide the Selectboard with a
Change Order detailing their recommendation on the pump station water main —
erosion control contract addition as well as an update on whether the additional
costs would be over or under the originally projected bid cost.

10. ARPA Discussion

o

TM Cushing led the ARPA (American Rescue Plan Act) discussion. The Town
was originally awarded $226,041.36 which the Town used to offset items related
to cleaning, personnel, and the options tax, which had a shortfall due to COVID.
When COVID came to an end, VLCT figured out a way for Towns to take the
remaining funds and move them into a general fund to supplant other money in
the budget. The Selectboard previously made a motion to obligate the remaining
$147,820.75 dollars to the Town’s General Fund for workforce retention.

The Selectboard asked TM Cushing where the funds were spent. After listening
to the conversation, SB Vines summarized that, as soon as the funds were put
into the General Fund, they were considered “spent” by the Federal Government;
however, for the Town, the funds are still available for expenses. However, this
money still must be spent by December 31, 2026.

The Selectboard had a discussion on the availability of the ARPA funds. CH Haff
stated this would be a good item for the forensic audit to look into.



11. Scheduling of Votes

o

TM Cushing reviewed Vermont State Law 2680 Australian Ballot System Section
C Budgets. TM Cushing stated that the Town has two, possibly three, general
items to vote on. If the Town was to hold all three items in the same General
Election, it would push the election day past when the Town would need to notify
people of taxes. The Town’s attorney recommended that the Town break these
general items into two elections. TM Cushing stated he recommended setting
the budget vote for June 16th with the Advisory Meeting set on June 9th. TM
Cushing advised the Selectboard that the Tax Bills were due August 15 and
should be sent via mail by July 15th.

The Selectboard had a discussion on how much time voters had to submit
absentee ballots. The Selectboard requested additional information from TM
Cushing before scheduling the votes.

12. Treasurers Report and Comparative Budget

o

o

o

Monika Legayada, Town Treasurer, reviewed the April 2026 Treasurer's Report
and Comparative Budget with the Selectboard.

As of April 30, 2026, the Town had $10,635,527.40 dollars in the General Fund.
The Town has an upcoming payment to the State in a week of $8.5 million
dollars. The next tax collection will take place in August 2026. The Town has a
balance of $3,705,753.92 in Restricted Funds.

As of April 30, 2026, there was a balance of $323,000 dollars in GMNGC’s Pro
Shop.

SB Rasenas made a motion to accept the Treasurer's Report as of April 2026.
SB Rivera seconded the motion. The motion was unanimously approved. The
motion was unanimously passed.

13. FY2027 Budget Discussion

o

o

TM Cushing led the FY2027 Budget Discussion.

TM Cushing stated the Town received feedback from the Bank that the FEMA
bond that was supposed to be refinanced, and then was paid off, can not be
refinanced for multiple years. It would need to be a current expense note, which
is a one-year note that, if repeated annually, would have a slightly higher interest
rate than other bonds.

The FY2027 budget as presented at the time of this Meeting had a total of
$7,605,629 dollars. This represents a tax increase of 2.04%.

The Selectboard entered into Executive Session at 8:58pm to discuss Personnel.
They exited at 9:50pm. No action was taken.

14. Town Manager’s Report

o

TM Cushing stated that the Police Department received a grant for an APHIS
machine which is valued at $27,000 dollars. An APHIS machine is an electronic
fingerprint check. CH Haff requested the Selectboard receive an update on the
cost to maintain the machine and the yearly software costs will be.



o TM Cushing stated the Highway Department was awarded $126,000 dollars for
culvert work from the State.

15. Citizen’s Comments and Concerns
o There were none.

16. Selectboard Member Comments/Concerns
o CH Haff acknowledged Jane Ramos’ comments about rumors in the Town. CH
Haff stated that the rumors needed to stop and the Town would be in a better
place if processes were followed correctly in the manner that the statutes are set

up.

17. Executive Session — Personnel

o The Selectboard entered into Executive Session at 9:59 pm. The Selectboard
exited at 10:32 pm. No action was taken in the Executive Session.

o SB Wysocki made a motion that any and all Union discussions be held only with
the Town’s Attorney and the Selectboard Members. SB Rasenas seconded the
motion. The motion unanimously passed.

18. Adjourn
The Meeting was adjourned at 10:33 pm.



