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May 11, 2026

Present: Jim Haff, Selectboard Chair
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Jon Wysocki, Selectboard Vice Chair
Vito Rasenas

Patrick Cushing, Town Manager

Call to Order

Approval of the Agenda

Approval of Minutes

Citizen’s Comments/Concerns
Board of Liquor Control
Appointment of €911 Coordinator
GMNGC Capital Projects
FY2027 Budget Discussion
Town Manager’'s Report

10. Citizen’s Comments/Concerns
11. Selectboard Member Comments/Concerns
12. Adjourn



1. Call to Order
The Meeting was called to order at 6:37 pm.

2. Approval of the Agenda

o

SB Wysocki made a motion to approve the Agenda for the April 27th Selectboard
Meeting with a request to remove Art. 7 (Community Bank Loan Documents) as
the Town Manager informed the Selectboard additional documents were needed
before the discussion could be held. The Selectboard also requested to switch
Art. 11 (Selectboard Member Comments/Concerns) after Art. 12 (Citizen
Comments/Concerns). SB Rasenas seconded the motion. The motion
unanimously passed.

3. Approval of Minutes

o

o

The Selectboard reviewed the April 20th Special Selectboard Meeting Minutes.
CH Haff made a motion to accept the April 20th Special Selectboard Meeting
Minutes. SB Rasenas seconded the motion. The motion was unanimously
passed.

The Selectboard reviewed the April 27th Selectboard Meeting Minutes. CH Haff
made a motion to accept the April 27th Selectboard Meeting Minutes. SB
Rasenas seconded the motion. The motion was unanimously passed.

4, Citizen Comments / Concerns

o

George Brant, Town Resident, asked for a follow-up from TM Cushing on what
the Town paid the Auditor. TM Cushing stated he would have to follow-up on
Brant’s request. Brant also asked if the Auditor would present their findings and
be available at an upcoming Town Meeting before the next vote. The
Selectboard stated they would find out whether the Auditor would be available to
do so.

Lucrecia Wonsor, Town Resident, stated that there was a claim that the Town
only operated with 3 Office employees in the 1980s and 1990s, which she stated
was inaccurate. Wonsor read out a list of the employee positions. Wonsor
stated that the Town Office was able to function efficiently with a small staff as
many employees had 15-20 years of experience. However, as veteran
employees retired, the burden on remaining staff increased as they absorbed
duties until replacements were hired and trained. Wonsor provided further
information on the types of services provided by Town employees and provided
information on Town employees positions in the past twenty years. Wonsor
stated the Town now has only one employee with more than 15 years of
experience who is nearing retirement and the Town employees will need support
and stability to grow in their roles. Wonsor stated the Selectboard should support
the Town Manager to help with this support and stability and to reduce turnover.
Additionally, Wonsor stated that as the Village development begins, the Town
Office will face additional demands on staff and service. Wonsor stated if the



Selectboard was interested in lowering municipal property tax in the face of the
Village development, the Selectboard should place a question on an upcoming
Special Town Meeting ballot asking voters whether they would want to reinstate
a 1% sale local option tax and dedicate the revenue to capital expenses for Fire,
Police, Highway, Recreation, and the Town Office departments. Wonsor ended
her statement saying she would not support a budget that eliminates Town
positions or redirects the $75,000 Pool Fund appropriation to the Highway Fund.
Deb Burke, Town Resident, stated that her horse fence was still not fixed after
the Town Plow pushed it down. Burke also requested that the Selectboard
provide another update from Great Gulf.

Ken Wonsor, Town Resident, stated he was disappointed to hear that Billy Austin
resigned from his position as Fire Chief. Wonsor stated he made a Public
Records Request for a copy of his resignation which he read aloud. Following
the resignation letter, Wonsor stated that he did not believe the current
Selectboard Members were equipped to lead the Town in a successful manner.
Wonsor reiterated Austin’s concerns in his resignation letter that there was a lack
of funding for adequate staffing and training as well as the lack of support for
employees by their leadership.

Ron Ottino, Town Resident, stated that the sides of the roads still had gravel that
needed to be swept off from the winter. As a biker, Ottino stated this was a
hazard but understood there were only four members on the Road Crew at the
moment.

Whit Montgomery, Police Chief, asked the Selectboard to reconsider their vote
two weeks ago to eliminate the fourth Police Officer position. The fourth position
was proposed for the last fiscal year and a fifth position was proposed for the
upcoming fiscal year. Montgomery stated these positions were requested based
on Town needs.

5. Board of Liquor Control

o

Peggy Neisner, Town Clerk, presented Pinnacle Spa and Lounge’s renewal for a
1st class restaurant bar license. SB Rasenas made a motion for the Town Clerk
to move forward with Pinnacle Spa and Lounge’s renewal for a 1st class
restaurant bar license. SB Wysocki seconded the motion. The motion was
passed.

The Selectboard discussed only presenting the Board of Liquor Control during
the Selectboard Meetings at the second Meeting of each month. SB Rasenas
made a motion for the Board of Liquor Control to only be presented at the second
Meeting of each month. SB Wysocki seconded the motion. The motion was
passed.

6. Appointment of €911 Coordinator

@)

TM Cushing led the conversation on the appointment of an €911 Coordinator.
Will Austin, the previous Fire Chief, was the €911 Coordinator. The €911
Coordinator is a State position. The listers suggested that a lister be appointed



to the €911 Coordinator position as their responsibilities overlap with the position.
TM Cushing also recommended making the €911 Coordinator position an ex
officio appointment.

SB Rasenas made a motion to appoint the Listers’ Office to handle the €911
Coordination as a Coordinator. SB Wysocki seconded the motion. The
Selectboard held a discussion on the logistics of the Listers’ Office holding the
€911 Coordinator position and stated that, as the Town Manager and the Fire
Chief have to be present during Driveway Permits, it would be more efficient for
the Town Manager or the Fire Chief to be the €911 Coordinator. SB Rasenas
rescinded his motion. SB Wysocki rescinded his second of the motion.

SB Rasenas made a motion to appoint the Town Manager as the €911
Coordinator. SB Wysocki seconded the motion. The Selectboard held a
discussion on the logistics of the Town Manager being the €911 Coordinator. SB
Wysocki stated his concern was that this appointment would add more
responsibility to the Town Manager’s plate however, it may be the most efficient
appointment as the Town Manager must be present for Driveway Permits
anyways. The motion to appoint the Town Manager as the €911 Coordinator
passed.

7. GMNGC Capital Projects

o

TM Cushing reviewed the GMNGC Capital Projects, including the well. The well
project was brought to the Selectboard a few months ago due to their flow rates
issue. The Town had the well evaluated and the issue does not appear to be the
pump but instead, that the well is just producing less gallons per minute than
prior. The suggestion was to dig the well deeper in the same location or re-dig
the well.

TM Cushing also reviewed GMNGC’s maintenance shed which needs the roof to
be repaired and mold remediation, due to the leaking roof. The cost to repair the
maintenance shed could be up to $265,000 dollars.

8. FY2027 Budget Discussion

o

TM Cushing led the FY2027 Budget Discussion. At the last Meeting, TM
Cushing was tasked to identify potential uses for the ARPA funds and to identify
a position in the Town Office to eliminate. TM Cushing stated that he believes it
will be a detriment to the Town to eliminate any of the position as the Town is
already having a hard time keeping up with the current financial workload. TM
Cushing stated he believes the Town could improve efficiencies but it would not
be wise to eliminate a position before those efficiencies are put into place, in his
opinion. TM Cushing recommended using the ARPA fund to fund the suggested
Town Office position up for elimination, retain the Police position, and lower the
overall tax burden to the taxpayers.

SB Rasenas made a motion to postpone the FY2027 Budget Discussion as the
updated budget had not been received prior to this Meeting. SB Wysocki



seconded the motion. The motion was passed. The Selectboard reiterated their
request to receive the updated budgets on the Friday prior to the Meeting.

9. Town Manager’s Report

o

The Highway Department hired a new crew member, who previously worked for
Bridgewater. He will begin at the end of May. The new hire has a CDL as well.
The Selectboard requested an update on which Town Employees had their CDL
and who was in the process of completing their CDL.

Steve Finer will act as the Interim Admin Director for the Fire Department as a
per diem employee. Finer will not act as the Fire Chief or respond to calls, but
will help stabilize and move the Department forward.

TM Cushing stated that if the Town was to pass the FY2027 budget today, it
would go up for vote on July 14th, 2026. If the FY2027 budget was to pass at the
next Selectboard Meeting, it would go up to vote on July 28th, 2026. TM
Cushing stated that tax bills need to go out by July 15th, per statute. CH Haff
and SB Wysocki stated it was not possible to pass the budget today as the
Selectboard was not provided the current version of the FY2027 budget ahead of
today’s Meeting.

10. Citizen’s Comments and Concerns

o

Roger Rivera, Town Resident, spoke about the GMNGC Capital Projects. Rivera
stated that if the Town would complete a large project for the maintenance
building, he believed it should be sent out as an RFP.

Rob Kovalesky, Town Resident, asked what was happening on the Killington
Road over the past 5-7 days. Kovalesky stated it looked like a giant sewer was
being placed. CH Haff stated that it was related to the waterline and that White &
Burke would be attending a Selectboard Meeting on May 20th at 4pm and would
provide an update to the TIF project.

Ken Wonsor, Town Resident, asked if Great Gulf had submitted a preliminary
phasing schedule for the Village. CH Haff stated they had not yet.

Andrew Gieda, Town Resident, stated that Ricky Bowen resigned from his
position as a Selectboard Member because he claimed that the Selectboard
Members do not know how to behave. Gieda called the Selectboard a disgrace.
George Brant, Town Resident, stated it was wrong to defame people. Brant
stated Andrew Gieda, Town Resident, had a personal agenda against CH Haff.
Gieda stated he did not mention CH Haff’'s name in his previous statement.

Brant began to state that Gieda mentioned the whole Selectboard but CH Haff
stopped the conversation.

11. Selectboard Member Comments/Concerns

o

SB Wysocki stated he would hold off on his comments and concerns for the
following Meeting.

CH Haff, following Ron Ottino’s comment about the gravel on the roads, stated
he was also approached by a Town Resident who rides motorcycles who shared



the same concern. The Town Resident stated there were two places in particular
that were dangerous including the turn from Route 4 onto the Killington Road,
which has gravel and a rut, and East Mountain Road, which has begun to crack.

o CH Haff requested an update on the cobblestones on the Killington Road at an
upcoming Meeting.

o CH Haff thanked Ricky Bowen for his time on the Selectboard. The Selectboard
requested that, before elections are held, anyone interested in becoming a
Selectboard Member should reach out to TM Cushing by email no later than
Friday, May 15th.

12. Executive Session — Personnel
o The Selectboard entered into Executive Session at 7:26 pm. The Selectboard
exited at 7:49 pm. No action was taken. The Selectboard provided direction to
the Town Manager.
13. Adjourn
The Meeting was adjourned at 7:51 pm.



