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Selectboard Meeting Minutes
November 11, 2024

Present:

aprwdE

7.
8.
9.

Jim Haff
Chris Karr
Robert Hecker

Tom Yannelli, Interim Town Manager

Call to Order
Approval of the Agenda
Approval of the Minutes
Board of Liquor Control
Emergency Services Reports - September and October
a. Fire Department
b. Police Department
Financial Reports - September and October
a. Treasurer’'s Report
b. General Fund Comparatives
c. GMNGC Comparatives
Guardrail Funding Request - East Mountain Rd
Town Manager Update
Public Input

10. Selectboard Member Feedback and Concerns
11. Executive Session (if needed)
12. Adjourn



1. Callto Order
The Meeting was called to order at 6:35 pm.

2. Approval of the Agenda
The Selectboard reviewed the Agenda. SB Haff made a motion to approve the Agenda as
presented. SB Karr and SB Hecker seconded the motion. The motion was unanimously
passed.

3. Approval of the Minutes

o

SB Haff made a motion to approve the Selectboard Meeting Minute for Oct. 28. SB
Karr and SB Hecker seconded the motion. The motion was unanimously passed.
SB Haff made a motion to approve the Emergency Selectboard Meeting Minutes for
Oct. 31. SB Karr and SB Hecker seconded the motion. The motion was
unanimously passed.

SB Haff made a motion to approve the Special Selectboard Meeting Minutes for
Nov. 6. SB Karr and SB Hecker seconded the motion. The motion was
unanimously passed.

4. Board of Liquor Control

o

o

SB Karr abstained from all voting during the Board of Liquor Control discussion.
Darkside Snowboards requested a special event permit for their upcoming event,
Split Stills.

Peggy Neisner, Assistant Town Clerk, presented the Mountain Green Resort’s
request for a temporary outside consumption permit. They will install a temporary
fenced-in area for guests to view the World Cup races. SB Haff made a motion for
the Town Clerk to move forward with the Mountain Green Resort’s request for a
temporary outside consumption permit. SB Hecker seconded the motion and SB
Karr abstained. The motion was unanimously passed.

Neisner presented Killington Restaurants’ request for a limited outside consumption
permit from November 29 through December 1. The area will be an extended area
around the K-1 Base Lodge with a snow fence. SB Haff made a motion for the
Town Clerk to move forward with the Killington Restaurants’ request for a limited
outside consumption permit. SB Hecker seconded the motion and SB Karr
abstained. The motion was unanimously passed.

Neisner presented Mogul’s Full Circle’s request for a 1st and 3rd class liquor
license. SB Haff made a motion for the Town Clerk to move forward with Mogul's
Full Circle’s request for a 1st and 3rd class liquor license. SB Hecker seconded the
motion and SB Karr abstained. The motion was unanimously passed.

5. Emergency Services Reports - September and October

o

Fire Department
i.  During October 2024, there were 11 fire incidents; 13 EMS incidents; and 3
fire and EMS incidents. The total year to date (Oct. 30) was 386 incidents
compared to last year’s 333 incidents.
ii.  The Fire Department reviewed trainings that have been completed and other
October highlights, including their assistance with the Ludlow wildland fires.



o Police Department

iv.

During September 2024, there were 292 incidents compared to 170
incidents in September 2023.

During October 2024, there were 229 incidents compared to 224 incidents
last year. The total 2024 year to date incidents is 2,236 compared to the
total 2023 year to date incidents which was 2,234.

There are currently two open positions for a full-time and a part-time staff
member. The Police Department has already received applications.
There are 21 active KSAR members.

6. Financial Services Reports - September and October
o Treasurer’s Report

o

The Town’s total balance on September 30, 2024 was $4,803,000 with
$4,230,000 in Restricted Funds. As of October 30, 2024, the total balance
was $4,293,000.

There is a balance of $8,389,016 due to the State of Vermont on December
1. Due to the holiday and the weekend, the payment must be paid by
November 27.

SB Haff made a motion to approve the Town’s Treasurer’s Report for
September and October. SB Karr and SB Hecker seconded the motion.
The motion was unanimously approved.

General Fund Comparatives

SB Haff made a motion to approve the General Fund Comparatives for
September and October. SB Karr and SB Hecker seconded the motion.
The motion was unanimously approved.

o GMNGC Comparatives

As of October 31, there is a General Fund balance of $683,924. The
restaurant has a balance of $94,658. The Pro Shop has a balance of
$14,000.

GMNGC paid a $350,267.16 reimbursement to the Town for previous startup
expenses.

SB Haff made a motion to approve the GMNGC Comparatives for
September and October. SB Karr and SB Hecker seconded the mation.

The motion was unanimously approved.

7. Guardrail Funding Request - East Mountain Rd

o

TM Yannelli reported that the guardrails on East Mountain Rd were in poor

condition, not due to flood damage. There is about 2,000 feet of guardrail that
should be replaced.

The cost of replacement, including traffic control, is about $85,585. The Town could

also provide traffic control, which would cost $1,500 per day. The funds would

come from the Guardrail Fund which currently has $96,824. The plan is to split the
work across two years.
SB Karr made a motion for the Town to move forward with the guardrail funding

request for East Mountain Rd. SB Haff and SB Hecker seconded the motion. The
motion was unanimously approved.



8. Town Manager Update

The Town has filled two open positions in the Highway Department. However, there
was one new resignation.

The Town is finalizing plans to purchase a vault for the new Town Hall.

Job announcements were posted for the Town Manager. The Town has already
begun to receive applications.

TM Yannelli presented updates for the Public Works Department which included:

o

9. Public Input

o

Vi.

Winterberry Road will need to be reconstructed and Public Works is halfway
through the project.

Road erosion control work has been completed on Crooked Hill Road and
reimbursement requests were submitted.

Some highway safety crew members completed a chainsaw safety training
course.

Most of the FEMA collaboration for East Mountain Rd is completed and the
majority of FEMA reimbursement requests were submitted. The Town could
possibly be reimbursed up to 90% of the costs.

Some of the financing for the new waters system will come from the
Northern Borders Regional Commission. The Town could potentially receive
2 million for the water system and 1 million for the highway.

The Public Works Department is working on a Water Ordinance with the
Town’s engineers. This must be completed before the water system can be
operated.

The Selectboard answered questions and addressed concerns from attending Town
members.

10. Selectboard Member Feedback and Concerns
SB Karr requested the light shining on the Welcome to Killington sign be fixed. The
Town will address this.

o

11. Executive Session (if needed)
The Selectboard entered Executive Session for Real Estate at 7:41 pm. The Selectboard
exited Executive Session at 7:58 pm. No action was taken.

12. Adjourn
The Meeting was adjourned at 7:59 pm.



