TOWN OF
P KILLINGTON
VERMONT

Selectboard Meeting Minutes
Tuesday, December 17, 2019

Present: Steve Finneron, Chairman

Jim Haff
Chuck Claffey

Chet Hagenbarth, Town Manager

Citizens: Whit Montgomery

Katy Savage, Mountain Times

AGENDA

NouswNE

10.

11.

12.
13.
14.
15.

Call to Order

Approval of the Agenda

Approval of Meeting Minutes of November 19, 2019 and December 3, 2019
Selectboard Member Concerns

Citizen Input

Justice of the Peace - Nomination

Windsor Central Unified District Update

a) Budget Schedule

b) 12/16/19 Board Meeting Report
GMNGC

a) November Financials

b) 2020/2021 Budget

Town

a) November Financials

b) Treasurers’ Report

Budget Review

a) Budget — Final Draft

b) Tax Implications

Managers’ Report

a) Town Garage - Heaters

b) Public Safety Building Update
c) Department Updates

Board of Liquor Control

Other Business

Executive Session, if necessary
Adjourn



1. Call to Order
CH Finneron called the Meeting to Order at 6:30 pm.

2. Approval of the Agenda
A motion to approve the Agenda as presented; UNANIMOUS.

3. Approval of Meeting Minutes of November 19, 2019 and December 3, 2019
A motion to approve the Meeting Minutes of November 19, 2019 as presented; UNANIMOUS.
A motion to approve the Meeting Minutes of December 3, 2019 as presented; 2 in favor, 1
abstaining.

4, Selectboard Member Concerns
There were no Selectboard Member concerns.

5. Citizen Input
There was none.

6. Justice of the Peace — Nomination
Pursuant to the resignation of Sarah (Sally) Bridges as a Justice of the Peace, Chair of the Town
of Killington Republican Party, Chuck Hughes’ submits John Curtis’ name to fill this vacancy. A
motion that the Town Clerk move forward with submitting this recommendation to the
Governor, Phil Scott; UNANIMOUS.

It was formally noted Sally (Bridges) was a great lady, who had served the community for a very
long time and had done a lot of good things for the Town of Killington.

7. Windsor Central Unified District Update
a) Budget Schedule

In an effort to dispel rumors, board member Haff (also serving on the WCUSD Board)
clarified there was no real budget schedule per se. FY 2018 had still not been signed off
by the Auditor(s) and work had only recently begun on FY 2019 entries. The WCUSD
were checking with the State of Vermont and Counsel to see if March voting can be
postponed until April, in the hope of having completed Financials to work with for the
2020 budget.

b) 12/16/19 Board Meeting Report
Initial reports confirm incomplete financials, inadequate capital funding and a lack of
clarity in student numbers. Audit corrections and recommendations could result in a
dramatic change in the financial outlook, significantly affecting tax rates.
The (WCUSD) Board Meetings are also still discussing the potential of a new $68M
school building at a remarkable (and additional) increase to the tax payers.

The State of Vermont is already considering 5-6% increase(s). Killington’s boost in
healthy property sales this year may affect the States Common Level of Appraisal with a
potential of CLA increases as high as 10% and possibly evoking a Town wide reappraisal.

8. GMNGC
a) November Financials
GMNGC financials were on target and were continuing to look more self-sufficient.



10.

11.

12.

13.

14.

15.

b)

Town

b)

2020/2021 Budget
A motion to accept GMNGC 18-month budget as presented; UNANIMOUS.

November Financials

November financials were on track and in line with budgets.

Three applications for grants had been submitted for road construction, bridge repair
and KPSB with results expected in January or February.

Funds were also on hand, should the State require a Town wide reappraisal.

Treasurers’ Report
A motion to approve the Treasurers’ Report as presented; UNANIMOUS.

Budget Review

a)

b)

Budget — Final Draft
Minor shifts within the budget held it in a good place. Capital reserves were increasing
and cash funds growing. The need for temporary gap loans were being eliminated.

Tax Implications
Budget predictions showed the municipal tax rate at 0.4952 for 2020, currently stands
at 0.4925

Managers’ Report

a)

b)

Town Garage — Heaters

TM Hagenbarth was reviewing quotes for the replacement of two boilers in need
replacement at the Town Garage. A heater at the GMNGC maintenance building would
also need replacing.

Public Safety Building Update

Temporary in-ground heat was being installed to protect the poured foundations. Ledge
removal had structural steel delayed until January but the projected completion date is
still July 31%, 2020. There were no plans to make any changes and the building was still
on target to come in on budget.

Department Updates
There were no department updates at this time.

Board of Liquor Control
There was no Liquor Control.

Other Business
There was no other business.

Executive Session, if necessary
The Board entered into executive session to discuss personnel and contracts at 7:19 pm, and
exited at 7:47 pm; no action taken.

Adjourn
The Meeting was called to adjournment at 7:49 pm.



