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Overview and Goals

The Killington Parks and Recreation Department, in partnership with Vermont Integrated Architecture 
and the Killington Planning Commission, is undertaking a thorough Recreation Master Plan Study. This 
initiative aims to identify opportunities for enhancing and expanding recreational facilities to better serve 
the community.

Meetings Objectives
• Identify current conditions and trends in Killington Parks and Recreation
• Introduce three potential concepts for revitalizing the Recreation Master Plan Facilities
• Gather public feedback and comments



Project Team

Municipal Staff
• Emily Hudson | Recreation Director*
• Griffin Van Niel | Program Coorrdinator
• Lisa Davis Lewis | Town Planner
• Will Austin | Assistant Town Planner 

Contractor 
• Vermont Integrated Architecture

Planning Commission 
• Vince Wynn | Liaison to Rec Commission

Recreation Commission 
• Steve Nisimblat | Co-Chair
• Amy Spear | Co-Chair*
• Arra Derderian*
• Evan Ehmann*
• Tiffany Hecker

*Indicates Sub-Committee Member



Our Vision & 
Mission

Vision

Mission

We create community through people, 
parks, and programs.

To create community through people, parks 
and programs, we:

• Provide a wide variety of programs and 
special events

• Create programs for all ages and abilities, 
residents and guests

• Offer affordable and accessible programs
• Promote lifelong health and wellbeing
• Foster community involvement
• Guide the stewardship of our park lands 

and facilities



Killington Municipal Plan | Recreation Overview

Natural Capital: The 
natural environment is 
considered the Town's 

"greatest economic 
and recreational asset," 

offering year-round 
activities.

Existing Facilities and 
Programs: Killington 

provides various 
recreational facilities 
and programs for all 

ages.

Economic 
Diversification: The 

Plan emphasizes 
leveraging recreational 

resources to diversify 
and strengthen the 

economic base beyond 
the ski resorts.

The 2023 Municipal Plan for the Town of Killington is a comprehensive plan outlining the town’s 
vision for the future. The plan reflects Killington’s identity as an outdoor adventure destination 
and its efforts to balance growth, sustainability, and community well-being. 
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Diverse Recreation Offerings

Sustained Support

Expanding Opportunities

Recreation Vision

To provide diverse, well-supported 
recreation facilities and activity programs 
throughout the year for residents and 
visitors.

To maintain a high level of local support for 
the Town’s recreation center.

To provide more opportunity for the 
enjoyment of the natural environment.

Update Killington’s Recreation Master Plan 
to address recreation opportunities for all 
populations.

Killington Municipal Plan | Goals & Actions
The Killington Municipal Plan emphasizes recreation and cultural resources as a cornerstone of 
the local economy. The plan recognizes the growing need to coordinate and promote diverse 
recreational activities to enhance Killington's four-season appeal and enrich the lives of full-time 
residents. 



Populations Served | Overview

Towns Served*
• Killington (1,400 residents)
• Pittsfield (500 residents) 
• Stockbridge (700 residents)

• Bridgewater (900 residents)
• Residents from Rutland, Mendon, and Woodstock also utilize 

Killington Recreation services and facilities

Population Participation
• 75% of program registrants are “residents”, which is defined as homeowners, second homeowners, 

and KPAA business members
• 25% of program registrants are “non-resident” registrations 

Offering a broad impact on the broader community and serving a role in enhancing the visitor experience. 

*Population data gathered from 2020 US Census



Populations Served | Killington Residents

Source: U.S. Census 
Bureau

Note: Data is representative of population estimates. The last census was completed in 2020.t

https://www.census.gov/programs-surveys/popest.html
https://www.census.gov/programs-surveys/popest.html


Populations Served | Killington Residents

Source: U.S. Census Bureau

https://data.census.gov/profile/Killington_town,_Rutland_County,_Vermont?g=060XX00US5002137685#populations-and-people


Populations Served | Killington Active Seniors

Source: U.S. Census Bureau

18.6% of Killington’s population is 65 years and older

https://data.census.gov/profile/Killington_town,_Rutland_County,_Vermont?g=060XX00US5002137685#populations-and-people


Populations Served | Killington Elementary School

Source: Vermont Department of Education
Note: No student enrollment for Pre-K in 2018 as noted in the dataset

https://education.vermont.gov/data-and-reporting/vermont-education-dashboard/vermont-education-dashboard-enrollment


58% 76% 22% 14%

Percentage of KES 
students 

participating in 
youth baseball 

(average of 2021-23 
seasons)

Percentage of KES 
students 

participating in 
youth soccer 

(average of 2021-23 
seasons)

Percentage of KES 
students 

participating in 
youth basketball 

(average of 2020-24 
seasons)

YoY growth in 
Pickleball Club 

participation (2023 to 
2024)

Killington Parks and Recreation | Youth Programs
The Killington Parks and Recreation Department's is commitment to enhancing the quality of life 
for Killington residents and visitors through diverse and accessible recreational opportunities. The 
department’s vision is to create community through people, parks, and programs. 

Other Youth Programs: There are also variety of one-off youth programs and specialty camps. 
Examples include Field Hockey Fundamentals, Junior Golf, Youth Street Hockey, Youth Ice Hockey, and 
various specialty camps in partnership with outside vendors like Summit FC and Challenger Soccer. 



Killington Parks and Recreation | Summer Camp 
18.6% of Killington’s population is 65 years and older



Killington Parks and Recreation | Adult & Community
Killington Parks and Recreation is enhancing community well-being by expanding adult fitness 
opportunities and hosting dynamic community-driven events. 

Growing Adult Fitness & Recreation 
• Expanded programming tailored for adults of all 

interests and fitness levels.
• Weekly Active Senior Lunch 
• A 14% increase YoY in the Pickleball Club
• Additional offerings include: Open Gym and a full 

slate of programming for Killington Active 
Seniors. 

Vibrant Community Events
• Organizes diverse events that strengthen 

community connections.
• Signature events include:

⚬ River Road Concert Series
⚬ July 4th Parade
⚬ Trunk and Treat
⚬ Great Easter Egg Hunt 



10 Year Revenue Changes

83% of revenue in 2014 between June and Sept 72% of revenue in 2024 between June and Sept

A significantincrease in annual revenues reflecting increased offerings 
and participation. 



Current Conditions & Future Vision

Town Office 
Transition

Aging 
Infrastructure 

Indoor 
Limitations

Long-Term 
Roadmap

Climate-Driven 
Needs

The Recreation 
Department will take over 

the current Town Office 
Building once offices 
relocate to Route 4. 

Pool and pool house (50 
years old) require 

upgrades to meet usage 
demand and reduce 

future maintenance costs.

• Lack of multi-use 
indoor facilities 

confines programming 
to May–October.

• Winter programs are 
beginning to outgrow 

the KES elementary 
school gym.

Charting a vision for the 
next 50 years to 

continuously expand and 
evolve Killington Parks & 

Recreation programming.

Vermont's cold and 
inclement weather 

underscore the need for 
enhanced indoor spaces 

to keep all age groups 
active year-round.



V.I.A Presentation of Concepts
Vermont Integrated Architecture is set to unveil three concepts to solicit public feedback and 
comments. As we examine these concepts, please bear in mind the following objectives outlined 
in the Town Plan.
 



Becco O’Leary

“All for it, any way we can expose kids to 
more sports and activities that is great. 
Right now it’s not an option for a lot of 
different sports. I agree younger kids 

activities would save gas/time going to 
Rutland.”

Public Input
Strong support of the initiative to provide an indoor facility for programming. 

Gerrie Russel

"This is so exciting and quite ambitious. I 
certainly support all your efforts. Senior 
aerobics, chair yoga, chair stretching 

routines, a walking program for indoors, 
Bone Builders (a nationally recognized 

program) and Tai Chi would all be 
welcome. " 

Janet Cash 
Killington Sharks Head Coach

“While some kids will go on to swim as 
varsity athletes, many will not. However, 
we will never know how many kids we 

have saved from near-drowning 
situations by offering summer camp, 

swim lessons, and a swim team to 
families. A community pool brings towns 

together and promotes a healthy 
lifestyle for all ages.”



"I LOVE this. And I 100% would like to be involved. Thank you for reaching out!" - Beth Owner 
of Killington Boot Camp

This sounds Exciting! Once things are up and running, CFRS can offer things like:

"Ongoing GPP fitness programming/classes, Specialty Fitness Programming/classes, 
Seminars, Challenges, Nutrition Programming, Etc."

Corey Pollock FC Board - “When I heard this proposal for the Killington area, I was 
extremely excited. I would be more than willing to have additional conversations with 
whomever necessary to further explain the immense importance that such a facility in 
our area would offer programs such as Summit Futbol Club."

Lori McClallen Coach at Pico Racing - “I am sure we would utilize the facility for indoor 
activities Fall and perhaps throughout the winter if there is inclimate weather.”

Programming Support



Facility Landscape
Shelburne Field House

Overview
• Steel Structure

• Mixed Use

⚬ Tennis

⚬ Soccer

⚬ Pickleball

⚬ Basketball

• Seniors Programming

• Fun Classes

• Host Tournaments

• Always Busy!



Municipal
• Restricted Recreation Pool Fund

⚬ Established in 2018 ($75,000/year) 
⚬ FY26 Balance: $601,545

• Municipal Bonds: The town might consider issuing 
municipal bonds to finance the construction of new 
facilities. 

State and Federal
• Land and Water Conservation Fund
• Community Development Block Grants
• USDA Rural Development Programs 

Private
• Vermont Community Foundation 
• Community Fundraising
• Sponsorships

Potential Public and Private Sources



Project & Goals:
• This study aims to identify opportunities for facility enhancements and expansion.
• Key goals: Assess current conditions, introduce revitalization concepts, and gather public feedback.

Vision & Community Alignment:
• Vision: “We create community through people, parks, and programs.”
• Aligned with the Municipal Plan that leverages Killington’s natural assets to diversify and strengthen 

the local economy.

Community Impact:
• Serves a broad community across Killington and neighboring towns with robust youth, adult, and 

senior programs.
• Strong public support for improved indoor facilities to extend programming year-round.

Current Challenges & Future Vision:
• Address aging infrastructure and limited multi-use indoor spaces that restrict programming to May–

October.
• Transition opportunities (e.g., taking over the current Town Office building) and a long-term roadmap 

for the next 50 years.

Funding & Next Steps:
• Exploring diverse funding sources including municipal bonds, federal/state grants, and private 

sponsorships.
• Continued public engagement will guide our future direction.

Summary
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