[bookmark: _GoBack]Killington Parks & Recreation Commission
Monday, June 1st, 2020
Zoom Meeting # 885 5274 3527

Present:		Rebecca Claffey		Chair
			Steve Nisimblat		Vice-Chair
			Andrew McKenna

Also Present:		Sarah	Newell			Director Parks & Rec.
			Gerrie Russell			Senior Liaison

Public Present:	Kristin Alf

The meeting was officially called to order at 7:05 pm.
Because of state and local mandates requiring social distancing and no public gatherings, this meeting
was held via zoom.
On a motion by Rebecca, seconded by Andrew, the minutes were approved with corrections.

Public Comments: None

Correspondence:

Sarah has received inquiries from out of state wanting information on any summer camp plans.

The published agenda was altered to accommodate, Kristin Alf, who can offer relevant input as to our summer swim program and the opening of the pool for the summer.

New Business:

Sarah suggested  the commission walk through a plan for the opening of our pool and a plan for the 
public's use of the pool that she can present to the Selectboard at their scheduled meeting on Tuesday,
June 2nd, 2020. Kristin announced that no swim team leagues would be in place this summer mainly due to liability. With that said, the discussion centered on how to open the pool facility avoiding liability by providing a safe environment. Many questions and many comments included how to sign people in, how many can be in the pool area at a time, how to admit each group, can the bathrooms be used, and how to communicate these protocols to the public. The commission agreed that the pool opening was a possibility with a lot of direction from an adult and clear, transparent communication for residents and out-of-state visitors. The rules can be posted on the town website, facebook and maybe even a continuously running video shown on the pool deck. The use of the pool could also be presented as a privilege and a suggestion that we charge a fee was discussed. Fees are a distinct possibility because if we are the only pool open in this area, residents of other towns might be interested.	The point was emphasized that this virus is silent so we cannot be careless in any aspect of the pool use. The idea of a “safety manager” was introduced....a person who would take the situation seriously and manage liability. Kristen will help with putting protocols together to present to the selectboard and everyone agreed that these would need to be tweaked as the state issues new guidelines and as the public responds to the restricted use of the pool. A question was asked about having swim team practice for those interested even if formal competition was not happening. Kristin thought this could be worked out during the morning hours with a combination of pool work and deck workouts. 
If all of the above can be implemented in a precise manner so as to insure safety above all, then an 
opening day of June, 22nd would be ideal with all agreeing to have the pool closed on July 4th and 
closing on Labor Day.
One other consideration is that all of this will come with a hefty price tag. PPE equipment for those admitting people to the pool might come to more than $1500. Federal Funding might be available in the form of grants. Sarah will need to prepare a financial report for the selectboard before we decide on any 
charges for the use of the pool. Donations are also a possibility. Although there are still many questions to be answered, the following was suggested as a starting point:

· A full time safety manager may be needed
· Sign up for time slots the day before between 9-10 am
· Use of the pool would be in ½ hour time periods
· Phone # to be decided
· Temperatures will be taken and pertinent questions asked before entering pool area
·  Different families and individuals using the pool will be separated
· No bathroom facilities available
· No pool furniture
· Opening day/June 22nd    Closed July 4th    End of season Labor Day

Because so many decisions are having to be made with new information from state and local officials
released daily, a motion by Rebecca, seconded by Steve, to discuss new developments via email was made and passed unanimously.


Woodstock Senior Graduation:
Graduation is Friday, June 12th. The plan is for graduates to walk across a stage with families watching and then to have a parade through Woodstock. Sarah is planning to order a banner and will prepare some sort of goody bags to give to the graduates.
Killington Elementary School 6th graders will graduate on Friday, June 5th. A parade will be held in the Ramshead parking lot with vehicles forming a community circle with cheers and blowing horns.

Recreation Report:

Killington Active Seniors: 		Gerrie Russell

The Lookout served approximately 100 take out lunches May. We are changing the day for lunch from Tuesday back to Wednesdays at 12:00. No activities to report considering the circumstances but we are
planning to start the Book club again and will meet outside at the library. I try to speak with all seniors who are local on a weekly basis and those out of town via email. No problems or needs to report.

Director's Report:			Sarah Newell

Summer Camp:
Sarah had previously sent out a budget to commission members. We received a $12,500 stipend from the state. The plan for camp originally included an 8:30 to 5:00 day but this seems to be a very long day for 4 year olds so maybe their day should end at 3:00. 
4th of July Celebration:
Having fireworks at the Resort has been approved. Sarah is working with Whit Montgomery, Gary Roth, Amy Larimie and Chet Hagenbarth to work out details and to add to the celebration.
River Road Concerts:
It seems we can condense the summer concert series into 5 concerts to be held in August. Drawing circles or a grid in the seating area will help with social distancing.
Trail Report:
We did not get the grant that was applied for. Last tear there were no applicants versus 65 applicants this year. The plan going forward is to continue to submit applications at every opportunity.

Old Business:		None

With so many decisions to make and information changing weekly it was decided to meet on a bi-weekly basis rather than monthly. The next scheduled meeting is Monday, June 15th, 2020.

On a motion by Rebecca, seconded by Andrew, the meeting was adjourned at 9:30 pm.




Respectfully submitted.
Gerrie Russell
 



 



