Killington Parks & Recreation Commission

Monday, August 13th, 2019

Community Conference Room

Killington Town Hall

Present:

Rebecca Claffey
Chairman




Steve Nisinblatt
Vice Chairman




Betsey Bianchi




Andrew McKenna

Also Present:

Chet Hagenbarth
Town Manager

Public Present:
Sarah Newell

Designated Parks & Rec. Dir./Dir. After School Program





April Hayden

Director of Academics, KMS





Gerrie Russell

The meeting was officially called to order by Rebecca at 7:06 pm.

The commission voted to change the published agenda to accommodate a guest.

April Hayden, Director of Academics at KMS, announced a new program at the school that will 

encourage community service as part of the curriculum. Her attendance at the Parks & Rec. meeting was to seek out areas where the school and the commission could work together. In the discussion 

that followed several projects were mentioned such as maintenance on the mountain bike trails and walking trails, date night, chaperoning the school dances and coaching opportunities. The seniors in town are sometimes in need of a handyman. Hopefully, these endeavors will mark the beginning of a long term relationship between the town and the school.

On a motion by Betsey, seconded by Andrew, the minutes of  Monday, July 15th, 2019,  were approved with the addition of a name.

Correspondence:

A letter was received from a resident noting, in his opinion, an infestation of gray horse flies in the pool area. Since he feels this inhibits use of the pool he respectfully asks for an exterminator to be hired.

Recreation Report:
Killington Active Seniors:





Gerrie Russell

A total of 92 lunches were served in July. The annual summer picnic was a success with approximately 50 people in attendance. An article, including pictures, was sent to the Mountain Times.  A visit to The Gables in Rutland on Monday, August 26th, will continue our summer project of visiting senior Living facilities in our area. Per the request of some seniors, Gerrie has contacted the Visiting Nurse Association to set up an ongoing foot clinic. Employees of killington Resort are working to set up a

visit to the peak and lunch sometime in late September. A request was made for $500 to continue the evening craft club that is held in conjunction with the Sherburne Library. The library Board of Trustees

has already voted to allocate $500 toward this project. The Mountain Times will devote an entire section to seniors in their August 21st issue.

Rec. Director's Report:



Rebecca Claffey

Soccer: We have one girl signed up for the 3-4 grade team. This will not be a problem as we can move her up or try and recruit 2nd graders and she can play with them. Shirts will be ordered but if parents have not signed up by a certain date, the child's name will not be on the shirt. Boy's soccer looks good with enough participants to field a 3-4 team and a 5-6 team. 

We might try recruiting assistant coaches from Castleton and KMS. Some students are looking for this type of internship. It was suggested we have a coaches clinic in first aid, perhaps taught by Steve Finer.

We also need to emphasize “Don't Be Alone” training for coaches. New nets are needed for the small

goals.
Pool: We have hired a new guard for August on a part time basis so we can stay open through Labor Day. One lifeguard chair is broken beyond repair and needs to be replaced. We should make sure we are not storing broken equipment

We have had issues with large groups using our pool facility. The locker rooms usually have to be thoroughly cleaned after they leave because of total disrespect for these areas. It was suggested we 

have written policies in place and that these policies be distributed before allowing any groups to sign up next season. These policies should also include clear and concise reasons for not allowing groups return visits. Another recurring problem this summer was registration.  Inaccurate registrations 

caused unnecessary staff to be hired and the groups themselves often arrived without proper staffing.

The written policies need to clearly state that you can be asked to leave if you are not following the rules.
Camp: We also need written policies for camp. There seems to be confusion as to the price structure.

The website is not easy to use so that may be the cause of some problems. Parents need to know exactly what they are registering for. It was also noted that scholarship funds have not been accounted for properly.   There needs to be more coordination with the school as to what families qualify for financial help. Another problem is that “drop-ins” sometimes never pay.

The Mountain Bike Specialty Camp may need to be canceled.

Do we need a camp van? The Adventure Center has proven to be too expensive so a camp van would allow road trips maybe once a week.

Tennis camp has been canceled.

The tent must be taken down and stored properly. It was suggested we contact the company the tent was purchased from for help or suggestions. 

We also need “check lists” for both the pool and camp. Procedures and policies for both the lifeguards and camp counselors would add to the safety of all employees and participants. VLCT can help with this. Maybe a realistic goal can be to have both policies and check lists in place so the Selectboard could approve in March. 
Concert Series: Chad Hollister has agreed to play for our last concert on Thursday, August 29th. A group called “Ball in the House” will be preforming on Thursday, August 22nd. The $3000 fee for this group was a surprise to the commission as it seemed to be out of line with  normal fees paid to performers. For the last three concerts the library will provide a hot dog, chips and a drink for $5. There will also be popcorn and ice cream sandwiches for sale.
Chili Cookoff: It was a great success with 13 contestants. A preliminary figure of  $1530 profit was noted with some expenses still to be paid. It was also mentioned that more raffle tickets could have been sold. We need to have plaques made for the winners.
Mountain Bike Trails:
The actual construction has started and from those who have visited the site,  everything is looking good. The stone work also received good reviews. A question regarding the participation of the Vermont Youth Conservation Group was brought up as an invoice for $7500 was received. This will be checked out. Another question asked was in relation to the time frame where major maintenance would be required along with major equipment. Chet would like this expense to be part of a long range plan so no surprise expenses are incurred.

Website Update:
Betsey has updated all areas of the website and would like commission members to check for errors and omissions. There are always questions about My Rec and the credit card fee of 4% / transaction.

Chet suggested we look into the new system that will be used by the town. 

Financials:
A discussion of line item details included questions about the actual numbers from camp. We may have to average the last couple of years as circumstances such as a former Rec Director recruiting campers from General Electric in Rutland skewed the numbers. Elimination of the Adventure Center and Mountain Bike Camp will also have to be considered. 

2020 Budget:
The new budget needs to be completed by the beginning of September. Chet emphasized that we do not 

want to do anything with the budget that will affect the published tax rate.

Old Business:
None
New Business:
Sarah Newell's first day as our new Parks & Rec Director/Director After School Program will be Monday, August 19th. The commission welcomed Sarah and wished her the very best in this new position.

Commission members also noted the incredible amount of time and effort that Rebecca has spent keeping the pool running smoothly along with the camp programs.

Recognition was also given to Betsey for spending many hours making sure every detail on the website 

was up to date and correct. 

Our heartfelt thanks goes out to both of these commission members during this interim period.

The next regularly scheduled meeting will be Wednesday, September 4th, 2019, starting at 7:00 pm.

On a motion by Steve, seconded by Betsey the meeting was adjourned at 9:30 pm.

Respectfully submitted

Gerrie Russell

