TOWN OF

2046 US Route 4 , KILLINGTON Tel: 802-422-3241
PO Box 429 Fax: 802-422-3030
Killington, VT 05751 VERMONT killingtontown.com

REQUEST FOR PROPOSALS (RFP) - Municipal Engineering and
Public Works Management Services

1. PURPOSE
The Town of Killington, Vermont seeks proposals from qualified engineering firms to provide Municipal
Engineering and Public Works Management Services.

The selected firm will serve as the Town's principal engineering advisor and provide professional
management support for municipal infrastructure, capital projects, utility systems, grant-funded
improvements, and public works operations.

The selected firm will work closely with the Town Manager, Highway Foreman, Water Superintendent,
Selectboard, contractors, consultants, and regulatory agencies.

2. BACKGROUND
The Town of Killington is actively engaged in multiple major infrastructure initiatives, including:
e Municipal water system implementation and expansion
e Tax Increment Financing (TIF) funded infrastructure improvements
e Federal RAISE Grant funded transportation projects
s Roadway, drainage, and utility improvements
e Capital improvement planning
e FEMA-funded recovery and mitigation projects

The Town seeks a firm capable of providing both strategic engineering guidance and project
management support.

3. SCOPE OF SERVICES
The selected firm shall provide professional engineering and public works management services
including but not limited to:
¢ Municipal Engineering
o Engineering review and technical consultation
o Infrastructure planning and design oversight
o Construction document review
o Engineering recommendations to the Town Manager and Selectboard
¢ (Capital Project Management
o Project planning and scheduling
o Development of project budgets
o Contractor procurement support
o Construction administration
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Construction observation and documentation

Change order review

Project closeout management

Coordination with contractors, utilities, and regulatory agencies

Tax Increment Financing (TIF) Infrastructure
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Project eligibility review

Infrastructure project budgeting

Cost tracking and reporting

Coordination with financial consultants

Support for TIF reporting requirements

Long-term infrastructure planning associated with the TIF District

Federal and State Grants
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Grant application support

FEMA project administration

Grant compliance monitoring
Reimbursement documentation
Coordination with state and federal agencies
Grant reporting and project tracking

Water and Utility Systems
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Support implementation of the municipal water system
Utility infrastructure planning

Asset management recommendations

Coordination with the Water Superintendent
Emergency technical consultation as needed

Capital Improvement Planning
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Development and maintenance of a Capital Improvement Program (CIP)
Asset condition assessments

Long-term infrastructure forecasting

Prioritization of capital projects

Funding strategy recommendations

Public Meetings and Advisory Services
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Attendance at Selectboard meetings as requested
Attendance at public hearings and workshops
Presentation of project updates

Preparation of written reports and recommendations
Technical support for public communications

4. DELIVERABLES

The selected firm shall provide:

Monthly project status reports

Quarterly infrastructure planning reports
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* Annual Capital Improvement Program recommendations
e Grant status reports

e Budget recommendations for public works operations

* Engineering reviews and technical memoranda

e Meeting attendance and presentations as required

5. PROPOSAL REQUIREMENTS
e  Firm Qualifications
Experience serving municipalities
Experience with public infrastructure projects
Experience with Vermont permitting and regulatory requirements
Experience with water and wastewater infrastructure
Experience with transportation and roadway projects
Experience with TIF-funded infrastructure projects
o Experience administering FEMA and federally funded projects
e Project Team
o ldentification of principal engineer
o ldentification of project manager
o Description of available technical resources
o Resumes of key personnel
e Technical Approach
o Description of service delivery model
o Availability and responsiveness
o Approach to project management
o Experience working with municipal staff and elected officials
¢ Cost Proposal
e Hourly rates
e Annual retainer option (if proposed)
e Meeting attendance rates
e Construction administration rates
e Other reimbursable expenses
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6. EVALUATION CRITERIA
Proposals will be evaluated based upon:
e Municipal engineering experience (25%)
e TIF, FEMA, and grant administration experience (25%)
e Infrastructure and capital project experience (15%)
e Staffing and responsiveness (15%)
e Technical approach (10%)
e Cost proposal (10%

Tel: 802-422-3241
Fax: 802-422-3030
killingtontown.com
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The Town reserves the right to award the contract based upon best value rather than lowest cost.

7. TERM OF CONTRACT

The initial contract term shall be one (1) year with options for annual renewal by mutual agreement.

8. PUBLIC RECORDS
This RFP and all responses are subject to Vermont Public Records Law, 1 V.S.A. §§ 315-320.

9. EQUAL OPPORTUNITY
The Town of Killington is an equal opportunity employer and complies with all applicable state and
federal requirements.

10. SUBMISSION REQUIREMENTS
Proposals shall be submitted electronically in PDF format.
Submission Deadline:

Submit to:

Patrick Cushing

Town Manager

Town of Killington

townmanager@killingtontown.com

Proposals should be concise and generally limited to Five (5) pages, excluding cover pages, resumes,
and/or firm profiles.

11. RESERVATION OF RIGHTS
The Town reserves the right to reject any or all proposals, waive informalities, request additional
information, negotiate scope and pricing, and award a contract in the best interests of the Town.
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REQUEST FOR PROPOSALS (RFP) - Municipal Financial
Management and Advisory Services

1. PURPOSE

The Town of Killington, Vermont seeks proposals from qualified municipal finance firms to provide
comprehensive financial management, accounting, budgeting, reporting, and advisory services. The
selected firm will function as the Town's outsourced Finance Director and principal financial advisor,
working closely with the Town Manager, Selectboard, auditors, department heads, and external
agencies.

The Town is specifically seeking expertise in Tax Increment Financing (TIF), FEMA reimbursement and
grant management, capital project accounting, municipal debt administration, and long-term financial
planning.

2. BACKGROUND
The Town of Killington operates:
¢ Annual municipal operating budget of approximately $8 million
» Enterprise funds including water, wastewater, and municipal golf operations
¢ Significant capital infrastructure investments
e Approximately $75 million in capital projects, grants, and restricted funds, including a $47
million Tax Increment Financing (TIF) project which is projected to grow to $80 million.
e Multiple state and federal grants, including FEMA-funded projects and reimbursement programs
e An estimated grand list of $2.02 billion

3. SCOPE OF SERVICES
The selected firm shall provide professional financial management services including, but not limited to:
¢ Financial Administration and Accounting
o General ledger management and oversight
Monthly financial reporting
Annual financial statement preparation
Journal entries, reconciliations, and adjusting entries
Fund accounting in accordance with governmental accounting standards
Cash management and cash flow forecasting
Revenue forecasting and financial trend analysis
Oversight of accounts payable, accounts receivable, and payroll processes
o Maintenance of accounting records and financial controls
¢ Budget Development and Financial Planning
o Development of annual operating budgets
o Assistance with departmental budget preparation
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Multi-year financial forecasting

Capital Improvement Program (CIP) planning

Financial impact analyses of proposed projects and policies
Preparation of annual reports and budget presentations

e Tax Increment Financing (TIF)
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The Town's TIF District is a critical component of its economic development strategy.
Services shall include:

TIF accounting and financial reporting

Annual TIF compliance monitoring

Increment revenue tracking and forecasting

Debt service analysis

Coordination with the Vermont Economic Progress Council (VEPC)

Preparation and review of required TIF reports and documentation

Project eligibility review and financial tracking

Strategic financial analysis related to TiF-funded projects

e FEMA and Grant Administration
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FEMA project accounting and reimbursement tracking
Grant compliance monitoring

Grant reporting and documentation

Reimbursement request preparation and review
Assistance with grant audits

Financial tracking of federally funded projects
Development of grant-related internal controls
Coordination with state and federal agencies

¢ Debt Management
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Administration of notes, bonds, and borrowing programs
Debt service scheduling and monitoring

Assistance with financing applications and documentation
Evaluation of financing alternatives

Tax anticipation note and capital borrowing support
Long-term debt planning

e Audit Support
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Preparation of annual audit schedules

Coordination with external auditors

Assistance with Single Audit requirements when applicable
implementation of audit recommendations

Internal control reviews and improvements

¢ Risk Management and Insurance
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Oversight and administration of municipal insurance programs
Workers' compensation administration support

Property and liability insurance coordination

Risk management analysis and recommendations
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4.

e Strategic Advisory Services
o Attendance at Selectboard meetings as required

o Attendance at budget workshops and public hearings

o Financial presentations to elected officials and the public

o Consultation with Town Manager on major financial initiatives

o Support for economic development projects and municipal financing strategies
DELIVERABLES

The selected firm shall provide:

e Monthly financial reports

e Quarterly financial forecasting reports

¢ Annual budget development support

¢ Annual financial report preparation

e TIF compliance and financial reports

¢ FEMA and grant financial status reports

¢ Audit preparation materials

e Regular attendance at scheduled meetings

e Written recommendations regarding financial controls, policies, and best practices

PROPOSAL REQUIREMENTS
¢ Firm Qualifications
Experience providing municipal finance services
Experience with Vermont municipalities preferred
Experience managing TIF districts
Experience with FEMA grant administration and reimbursement programs
Experience with governmental accounting standards (GASB)
Relevant professional credentials
o Technical Approach

o Description of service delivery model

o Proposed staffing structure

o Availability and responsiveness

o Accounting systems experience, including NEMRC preferred
¢ Project Team

o ldentification of lead personnel

o Resumes and qualifications

o Relevant municipal references
e Cost Proposal

o Annual not-to-exceed fee

o Hourly rates for additional services

o Travel and meeting costs

o Description of any optional services
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6. EVALUATION CRITERIA
Proposals will be evaluated based upon:
e Municipal finance experience (20%)
¢ TIF and economic development financing experience (25%)
¢ FEMA and grant administration experience (15%)
e Technical approach and staffing plan (15%)
e Cost proposal (15%)
e References and demonstrated performance (10%)

The Town reserves the right to award the contract based upon best value rather than lowest cost.

7. TERM OF CONTRACT

The initial contract term shall be one (1) year with options for annual renewal by mutual agreement.

8. PUBLIC RECORDS
This RFP and all responses are subject to Vermont Public Records Law, 1 V.S.A. §§ 315-320.

9. EQUAL OPPORTUNITY

The Town of Killington is an equal opportunity employer and complies with all applicable state and
federal requirements.

10. SUBMISSION REQUIREMENTS
Proposals shall be submitted electronically in PDF format.
Submission Deadline:

Submit to:

Patrick Cushing

Town Manager

Town of Killington

townmanager@killingtontown.com

Proposals should be concise and generally limited to Five (5) pages, excluding cover pages, resumes,
and/or firm profiles.

11. RESERVATION OF RIGHTS
The Town reserves the right to reject any or all proposals, waive informalities, request additional
information, negotiate scope and pricing, and award a contract in the best interests of the Town.



