Town of Killington Planning Commission

Minutes from 08/05/2026 Meeting
Meeting held at the Public Safety Building as well as remotely via Zoom.
Start Time: 7:09 pm
End Time: 8:50 pm

Attendance:

Chair, Jennifer lannantuoni

Don Gaunt*

Guy Keefe

Dave McComb *

Lisa Davis Lewis, Town Planner *

Guest Attendees:
Jim Haff

Will Austin

*Participants attending via Zoom video conferencing

1. Open Meeting
The Chair opened the meeting at 7:09 pm.

2. Approval of Agenda

The Chair requested a motion to approve the agenda as may be amended. Guy Keefe made a motion.
Don Gaunt seconded the motion. Lisa Davis Lewis requested moving the proposed modifications to the
Land Development Regulations ahead of the Enhanced Energy Plan because she would not be able to stay
for Will Austin's full presentation. She also clarified that the discussion would focus only on the proposed
dumpster screening regulations, and not on primitive camps or the banner ordinance. Davis Lewis noted that
she had gathered some information on primitive camps but was not yet prepared to present it, so the
Commission agreed to remove both the primitive camps and banner ordinance items from the agenda and
postpone them until the next meeting. Davis Lewis also indicated there was only a brief update on Killington
Forward, consisting primarily of work still in progress, as Commission members had already been following
recent developments. The Commission formally amended the agenda by switching the order of the Enhanced
Energy Plan and the proposed Land Development Regulation amendments, removing the primitive camps
and banner ordinance discussion. Guy Keefe made a motion to approve the agenda and Don Gaunt
seconded. The revised agenda passed unanimously.

3. Approval of Minutes — June 10, 2026

The Chair requested a Motion to approve the minutes from June 10, 2026, as may be amended. Keefe
made a motion. Gaunt seconded the motion. There being no amendments; the motion passed
unanimously.

4, Citizen’s Input

During citizen’s input, Jim Haff provided an update on several Town initiatives. He stated that the
Selectboard continues to move forward with Killington Forward, with additional information expected after
an upcoming meeting with VEPC. He also announced that the Selectboard had approved a repair project for



Killington Road, covering the section from Anthony Way, to address deteriorating conditions while the
Town continues to prepare plans to reconstruct the road pursuant to the RAISE Grant.. The repair project,
estimated at approximately $131,000-$133,000, is intended to provide about two years of service. Haff
explained that the Town expects to receive municipal tax revenues in November but is pursuing a bank

loan to cover the repair costs until then. If necessary, the Selectboard may request temporary use of the
Planning Commission's Special Project Fund in September or October, noting that the Town has previously
borrowed from the fund and fully reimbursed it. Jennifer lannantuoni responded that she believed this would
be an appropriate use of the funds if needed. Haff emphasized that the goal is to repay any borrowed funds
once tax revenues are received and that a bank financing decision was expected shortly. Haff reported

that three bids had been obtained for the road repairs, with Pike selected as the successful bidder. Work was
expected to begin in September or early October and be completed before winter. He.also addressed public
concerns about project funding, explaining that while the business fund balance is currently negative, the
Town has other available funds and financing options to bridge the gapuntil tax receipts arrive.

Haff further reported that the Town had retained WSP Engineering to assist with FEMA reimbursement
claims. The firm will manage documentation and reimbursement réquests through FEMA's Category Z
administrative funding, with the expectation of recovering approximately $1.5 to $2 million in eligible
expenses incurred over the past year. Haff compared the arrangement to the consultant Mel Adams whom the
Town hired following Hurricane Irene, noting that the firm's fee would itself be reimbursable through
FEMA.

5. Rutland Regional Planning Commission Appointments
Davis Lewis stated that the Commission needed to make a recommendation to the Selectboard regarding Don
Gaunt’s appointment as Killington’s representative tothe Rutland Regional Planning Commission Board of
Commissioners. The Selectboard would then make the formal appointment. Guy Keefe made a motion to
recommend Guant as a representative to the Rutland Regional Planning Commission Board of
Commissioners, Dave McComb seconded, and the Commission voted unanimously in favor of forwarding
the recommendation to the Selectboard.

6. Killington Forward
During the Killington Forward update, Davis Lewis reported that work continues to progress on multiple
components of the project. Davis Lewis stated that the Town is moving forward with the Phase 2 road
design, continuing efforts to secure the necessary easements for Phase 1A and making ongoing progress with
the Act 250 permitting process. The Chair then summarized Jim Haff's earlier update, explaining that
the Selectboard may return to the Planning Commission in September or October to request temporary use of
the Special Project Fund to bridge funding for the two-year repair project on Killington Access Road until
municipal tax revenues are received. . The Chair commented that she believed this would be an appropriate
use of the funds if needed, while noting that the request might ultimately not be necessary depending on the
Town's financing arrangements. She concluded that this was the only additional update Haff conveyed.

7. Proposed Modifications to Land Development Regulations

Screening of Dumpsters

The Planning Commission continued its discussion of proposed bylaw amendments concerning commercial
dumpsters serving short-term rental (STR) properties, with the goal of improving neighborhood aesthetics
while addressing bear-related trash issues. Davis Lewis explained that the initial draft language, developed
with input from Town attorney Jim Barlow, would require commercial dumpsters serving STRs to be
located outside the required front yard setback and screened. However, after further discussion with short
term rental property owners and reviewing newer bear-resistant dumpster enclosures, Davis Lewis proposed
allowing owners to either screen their dumpsters or install an approved bear-resistant container, with the
Planning Commission maintaining a list of approved models that could be updated as new products become
available. She shared photographs of several bear-resistant containers that she believed were visually
acceptable.



lannantuoni reviewed the proposed language, which required dumpsters and commercial refuse containers
serving STRs to be located outside the required front yard setback and either screened from public rights-of-
way and neighboring properties or replaced with an approved bear-resistant model. Dave McComb explained
that bear-resistant "tough boxes" are effective but expensive, costing several thousand dollars, while standard
Casella dumpsters remain the more common and convenient option. Both lannantuoni and McComb noted
that even bear-resistant containers require users to properly secure the locking mechanisms, as bears can still
gain access if they are left unsecured. The Commission briefly considered prohibiting commercial dumpsters
altogether in residential districts but concluded that doing so could worsen bear problems by encouraging
loose trash storage. lannantuoni stressed that the proposal was intended to address STR-related commercial
dumpsters rather than temporary construction dumpsters. She observed that businesses are already required
to screen dumpsters and argued that STRs operating as commercial enterprises should be held to similar
standards out of respect for neighboring property owners. lannantuoni noted that a 25-foot front

setback would resolve many of the worst existing situations where dumpsters are located directly adjacent to
roadways. McComb explained that moving dumpsters farther from the road could create logistical challenges
because Casella trucks require sufficient space to maneuver, but lannantuoni maintained that operational
convenience should not outweigh neighborhood appearanceand that property owners should find solutions
appropriate for their sites.

McComb shared research from Williston and Dover, noting that their short-term rental regulations require
bear-resistant trash and recycling containers but do not specifically require setbacks. lannantuoni agreed that
bear-resistant containers should be required butreiterated that bear resistance alone would not solve the
visual problem of commercial dumpsters sitting at the ends of driveways. McComb then presented revised
draft language combining ideas from other municipalities: The proposal requires all commercial dumpsters
serving STRs to be located outside required front yard setbacks and either be screened from public rights-of-
way or replaced with a certified bear-resistant container. Additional language required owners of properties
with fireplaces, fire pits, wood or pellet stoves, or charcoal grills to provide covered metal containers for ash
disposal and post instructions regarding proper use of receptacles, with compliance verified through
photographs during STR registration. [annantuoni questioned whether the ash container requirement was
necessary, expressing concern about making the ordinance overly burdensome. McComb explained that the
provision came from another town's ordinance and acknowledged that the Commission's primary concerns
were visual screening and bear resistance:

After reaching consensus on the general direction of the bylaw amendment , Davis Lewis recommended
schedulinga public hearing . . lannantuoni asked whether some form of administrative flexibility or appeal
processcould be created for properties that could not fully meet the setback requirement but could still
substantially reduce visual impacts. Davis Lewis explained that any such relief would require review by

the Development Review Board (DRB) because the Zoning Administrator lacks authority to waive setback
requirements. Since staff had hoped to avoid creating additional DRB reviews, the Commission agreed to
proceed with the proposed language and revisit any concerns during the public hearing process.

Don Gaunt suggested refining the screening standards to ensure that screening itself would enhance, rather
than detract from, neighborhood appearance. He expressed concern that applicants might satisfy the
requirement with unattractive chain-link fencing or plastic slats instead of landscaping or attractive fencing.
McComb proposed language requiring screening by wood, masonry, or comparable durable materials, or
evergreen landscaping that provides year-round screening, while specifically prohibiting chain-link fencing,
plastic slats, and tarp screening and requiring all screening to be maintained in good repair. lannantuoni and
the Commission agreed that this language effectively prevented unintended aesthetic consequences while
providing clear standards.

The Commission then discussed scheduling the required public hearing. Davis Lewis noted that notice
requirements meant the hearing would need to be held at least three weeks later. lannantuoni

proposed September 9 as a target date, subject to room availability, with the hearing to be held at the Public
Safety Building or, if necessary, at the library. McComb also suggested replacing the specific 25-foot



measurement in the draft language with the broader phrase "outside the required front yard

setback," allowing the regulation to automatically account for properties with approved setback variations.
Lisa agreed that this wording would provide greater flexibility while maintaining the intent of the regulation.
lannantuoni concluded by emphasizing her desire to adopt the amendment before winter so that affected
property owners would have sufficient time to bring their properties into compliance before the next short-
term rental renewal cycle.

8. Enhanced Energy Plan Update by RRPC
Will Austin provided the Planning Commission with a comprehensive update on the Town's Enhanced
Energy Plan (EEP), explaining that the project had been delayed for an extended period before being
reassigned to him in July. He stated that the plan is funded through a Municipal Energy Resilience Program
(MERP) mini-grant, and that a contract amendment has extended the completion deadline to early
November. Although the timeline is compressed, Austin explained thatthe majority of the plan has already
been completed, leaving primarily the Goals, Policies, and Actions section and final mapping to finish.
Austin explained that an Enhanced Energy Plan is essentially a more detailed version of the energy chapter
contained in the Town Plan. Unlike a standard energy chapter, the EEP. must satisfy additional statutory
requirements under 24 V.S.A. §4352, align with the Regional Energy Plan, and conform to state
determination standards. He emphasized that much of the document is driven by state requirements, leaving
the Planning Commission's greatest opportunity for local input in developing the plan's goals, policies, and
implementation actions. He noted that Killington has already completed one of the major optional
components—the Scenic Resource and Visual Impact Analysis—whichwill become an important part of the
plan. Austin described the primary benefit of adopting the Enhanced Energy Plan as obtaining "substantial
difference" before the Public Utility Commission. Rather than allowing the Town to simply approve or deny
energy projects, the plan would provide stronger legal standing by documenting where renewable energy
projects are appropriate and where important scenic, environmental, or community resources should be
protected. Through mapping and documented policies, the Town would be able to demonstrate why a
proposed wind, solar, or other energy project is or is not consistent with.the Town's adopted vision.
lannantuoni observed that the Town must also demonstrate réasonableness by identifying appropriate areas
for renewable development rather than opposing all projects. Austin agreed, noting that the earlier Scenic
Resource Analysis intentionally identified areas suitable for development, such as the Skyeship parking area,
while protecting significant scenic resources.

lannantuoni asked how long the Enhanced Energy Plan would remain in effect. Austin explained that, like
the Town Plan, it is valid for eight years n. However, since the current Town Plan expires in approximately
five years, the Enhanced Energy Plan would remain effective only until the Town Plan is updated, at which
point it would be incorporated into the next Town Plan.. He also explained that state standards continue to
evolve, noting that recent revisions now require sections addressing fuel use impacts, community health, and
energy equity, including the effects of energy costs on lower-income households.

Austin reviewed the data sources used to prepare the plan, explaining that municipal energy data comes from
Efficiency Vermont, VTrans, census information, and other statewide datasets measuring electricity, natural
gas, heating fuels, transportation fuels, and emissions. He explained that every Enhanced Energy Plan
follows a similar structure, including existing conditions, future energy targets, implementation strategies,
and mapping. State energy goals establish benchmark years of 2025, 2035, and 2050, with the objective of
helping communities work toward Vermont's target of obtaining 90% renewable energy by 2050. Austin
outlined the mapping component of the plan, explaining that it will include existing renewable generation
facilities, energy infrastructure, natural resource constraints, solar and wind potential, preferred renewable
development areas, and scenic resources. He acknowledged that some preliminary wind potential maps may
initially appear concerning because they identify ridgelines but emphasized that these maps must be viewed
alongside the Scenic Resource Analysis and other constraint maps. Areas may have technical wind potential
yet still be unsuitable because of scenic, environmental, ownership, or regulatory constraints. He noted, for
example, that federal ownership and wetlands would effectively prevent development in many highlighted
locations. Austin encouraged the Planning Commission to focus on creating realistic and achievable goals



and actions rather than overly ambitious commitments. Examples included public education on
weatherization, electric vehicles, or energy efficiency through newsletters, social media, workshops, or
community outreach rather than large-scale programs requiring significant Town resources. Austin stated
that for the next meeting, he intends to provide a complete draft of the Enhanced Energy Plan, review the
completed sections, and facilitate discussion of the Goals, Policies, and Actions before drafting more
customized recommendations based on Killington's needs. [annantuoni agreed that beginning with draft
language based on examples from other communities would provide a useful starting point.

Austin then walked through portions of the draft plan itself. He explained that the introductory chapters
summarize statutory requirements, climate goals, building efficiency objectives,and Vermont's "90 by 2050"
renewable energy initiative while establishing Killington's goal of pursuing energy solutions that support
economic growth, protect natural and scenic resources, promote affordability and equity, and improve long-
term energy resilience. He also described graphics illustrating the difference between a standard Town Plan
energy chapter and an Enhanced Energy Plan that receives substantial deference. The draft plan also
examines current energy use and equity. Austin reported that Killington consumes approximately 439,690
million BTUs of energy annually, a level he described as reasonable given the presence of the resort and
associated amenities. He explained that approximately 10.2% of household income in Killington is spent on
energy costs, compared with the statewide average of 11%, placing Killington on the lower end of the state's
moderate energy burden range. The plan also discusses community health impacts associated with fossil fuel
use, air quality, greenhouse gas emissions, and the importance of improving energy resilience during severe
weather events and power outages.

Austin reviewed the plan's analysis of existing energy use, explaining that thermal energy represents
Killington's largest energy sector, followed by electricity and transportation. [annantuoni noted that the
Town's relatively high electrical usage is likely attributable to extensive development during the 1980s when
electric heating systems were commonly installed, and Austin agreed with that assessment. He then
described the future targets established through state guidance,including reductions in greenhouse gas
emissions and increased reliance on renewable energy. Keefe asked whether penalties exist if the Town fails
to meet the targets. Austin explained that there are no penalties, emphasizing that the targets are intended to
encourage progress rather than punish municipalities. He added that adopting the plan could improve the
Town's eligibility for future state grants and funding opportunities. Austin presented several examples of
quantitative targets.contained in the plan. These include increasing the number of weatherized homes

from 285 in 2025 to 617 by 2035 and 998 by 2050, increasing installed heat pumps from 394 to 1,060 and
ultimately 1,563 in 2050, encouraging transitions away from heating oil and propane toward electricity, and
expanding electric vehicle adoption while promoting walking, bicycling, and other transportation
alternatives. He observed that projects such as Killington Forward, with its proposed sidewalks, crosswalks,
and multi-use paths, would directly support several transportation objectives identified in the plan. The
electric generation targets envision increasing local renewable production to approximately 0.8 megawatts by
2035 and 2 megawatts by 2050, accompanied by future land availability analyses for various renewable
technologies.

Austin highlighted a new chapter recognizing Killington's Scenic Resource Analysis, explaining that
preserving the Town's rural character; forested landscapes, scenic mountain views, and important
transportation corridors remains a central planning objective. He reviewed the previously completed visual
impact maps identifying key scenic resources, preferred development areas, and major protected viewsheds,
noting that areas such as the Green Mountains, Deer’s Leap Mountain, Route 4, Killington Road, and East
Mountain Road would continue to receive special consideration. Iannantuoni and other commissioners
discussed several mapped areas, including River Road, concluding that wetlands, steep slopes, and public
ownership already make development unlikely in many locations. Austin also explained that much of the
plan's data, such as heat pump installations, is derived from Efficiency Vermont rebate programs.

Austin then reviewed draft policies and implementation actions. He explained that while many policies
originated as boilerplate language, he intends to tailor them specifically to Killington before the next
meeting. Potential actions include converting municipal lawn equipment to battery-powered equipment as



9.

replacements become necessary, expanding public education regarding weatherization and energy efficiency,
encouraging practical home improvements, and identifying renewable energy projects consistent with local
priorities. lannantuoni agreed that the framework was appropriate but encouraged more town-specific
language. Austin also noted that the plan would distinguish between acceptable small-scale residential
renewable energy and utility-scale projects that conflict with Killington's scenic resource policies, such as
commercial wind turbines on ridgelines. lannantuoni expressed strong support for completing the Enhanced
Energy Plan, noting that the project has remained unfinished for years and that the Town needs an adopted
plan before a major energy project is proposed. Austin presented a detailed project schedule showing that a
complete draft, including maps, would be distributed before the September 9 Planning Commission meeting.
Following Planning Commission review, he proposed holding a second September work session to
incorporate revisions before scheduling a public hearing in early October and-seeking final adoption by the
end of October to meet the grant deadline. lannantuoni agreed that the timeline appeared realistic and noted
that Austin's previous experience working in Killington's Planning Department gives him a strong
understanding of the Town's priorities. To help guide future discussions, Austin shared examples of goals
and actions from the Rutland Regional Plan and the Town of Tinmouth, illustrating practical municipal
initiatives such as annual weatherization and electric vehicle education, public outreach campaigns,
municipal building efficiency improvements, and distribution of energy-saving information through Town
communications. lannantuoni commented that such outreach would benefit residents, particularly given
current fuel costs, and suggested that local contractors could assist with educational events. Austin agreed,
emphasizing that even simple outreach efforts, such as linking residents to existing state programs or-posting
educational materials on the Town website, could satisfy many of the plan's objectives while remaining
realistic for a community the size of Killington: Dave McComb concluded by stating that the Commission
would review the materials before continuing the discussion at its September meeting.

Commissioner’s Concerns
None.

10. Other Business

None.

11. Executive Session

None.

12. Next Meeting:

September 9, 2026

13. Adjourn

The meeting was adjourned at 8:50 pm.

Respectfully submitted,
Rita Gallazzini
Assistant Town Clerk



