Town of Killington Planning Commission
Minutes from 04/08/2026 Meeting
Meeting held at the Public Safety Building as well as remotely via Zoom.
Start Time: 7:00 pm
End Time: 8:00 pm

Attendance:

Jennifer lannantuoni, Chair*
Vince Wynn*

Don Gaunt*

Lisa Davis Lewis, Town Planner

Guest Attendees: None
(participants joining via zoom*)

1. Open Meeting
The Chair opened the meeting at 7:00 pm.

2. Approval of Agenda
The Chair requested a motion to approve the agenda as may be amended. Wynn made a motion.
Gaunt seconded the motion. There being no amendments, the motion passed unanimously.

3. Approval of Minutes — March 4, 2026
The Chair requested a Motion to approve the minutes from March 4, 2026, as may be amended.
Wynn made a motion. Gaunt seconded the motion. There being no amendments, the motion passed
unanimously.

4, Citizen’s Input
Vince Wynn, Don, and Angela Guant commented on the condition of Killington Road and questioned
whether there are any plans to repave the road this year.

5. Updates on Subdivision Regulations and Zoning Bylaw Amendments
The Subdivision Regulations, Zoning Bylaw Amendments, and Map Amendment were approved by the
Selectboard on Monday April 6, 2026. The Selectboard made changes which they determined not to be
significant. The biggest change was to the definition of minor and major subdivisions. Originally, up to 4
lots were considered minor, and 5 or more were major. The Selectboard changed it so that 5 lots are
considered minor and 6 or more are considered major.

The Selectboard also removed a paragraph suggesting that the DRB could consider a subdivision’s impact
on the visual resources, as referenced in the Town Plan. Davis Lewis reminded the Commission that a
visual impact assessment was conducted and is intended to be adopted into the Town Plan. Currently, the
only visual resources mentioned in the Town Plan are Kent Pond and Deer’s Leap. Davis Lewis informed
the Commission that Vito Rasenas suggested that when the Commission makes changes to the
subdivision regulations and if the visual impact assessment is adopted as part of the Town Plan, the
Selectboard could potentially add the language. Davis Lewis and Vince Wynn expressed disappointment
that this language was removed from the subdivision regulations.



The Chair asked whether the adoption of these regulations will allow the Town to obtain Tier t 1A or 1B
designation for the workforce housing site. Davis Lewis confirmed this but stated that there is pressure at
the State House to pause the implementation of Act 181. The controversy is over Tier 3, regarding the
road rule, and as a result, the legislature may delay implementation. It is unclear whether they will delay
implementation of the entire Act 181 or only the Tier 3 piece. Davis Lewis will contact Devon Neary at
RRPC for clarification.

At prior Selectboard meeting, it was suggested that, as soon as the regulations are adopted, the Planning
Commission should consider some revisions. Davis Lewis suggested that the PC should hold off making
any changes and allow the Zoning Administrator to administer them for a period so he can provide
feedback as to what is working and what might need to be changed. The Chair agreed with this approach.

The Zoning Map was amended, and Davis Lewis will inform Jill Frankle. Davis Lewis asked Rutland
Regional PC to update the map, and Davis Lewis asked Will Austin to expedite this for the Town. .

6. Enhanced Energy Plan
Rutland Regional PC has assigned someone to work on the EE Plan. Devon hasn't given Davis Lewis a
contact person, but said the next time the PC meets, they will have something more concrete. Davis Lewis
suggested that the PC focus on completing the EEP now that subdivision regulations have been adopted.

7. Personnel Change

Will Austin left his position as Assistant Planner and is now working for the Rutland Regional Planning
Commission, With Will gone, there is a lot of work that needs to be picked up by Town staff. Regarding
the FEMA work, the Town Manager will pick this up until the Town hires a Public Works Director.
Davis Lewis submitted the application for the Highway Grants in Aid, but Chad, the highway foreman,
will follow up on it. The E911 signs will go back to the Fire Department.

Davis Lewis had offloaded much of the planning department work to Will, so that she could focus on
Killington Road Phase 1A and Phase 2 and the overall TIF project. She will have to take over all the
Planning Department work and hopefully the Town will hire a Public Works Director who can then take
over the road project.

The Planning Commission will need to recommend a backup Zoning Administrator, and the Selectboard
will then act on the recommendation. This should be put on the agenda for the next meeting. Davis
Lewis will also talk to the Town Manager about it.

There are two Committee/Board positions with the Rutland Regional Planning Commission that are
currently vacant. The first one is the Board of Commissioners, which Will took over after Andy
Solomon resigned. They meet virtually once a month, and that position needs to be filled. Davis
suggested a Planning Commission member volunteer for the position. The second position is
Transportation Advisory Committee. Abbie Sherman held that position and no one took over after she
left. Davis will talk to the Town Manager about an appointment. The Chair suggested sending an email
to the Planning Commission outlining the responsibilities of the two volunteer positions. Davis Lewis
agreed to do so.

The Chair asked whether the Town intends to replace the Assistant Planner. Davis Lewis explained that
due to the budget and hiring freeze, it is not clear whether the Town will replace Will and/or hire a
Public Works Director.

The Town Manager suggested that Rita Gallazzini take on more hours and assume the administrative
work Will did, including drafting and posting meeting minutes and Commission agendas on the
website. The ability to replace Will should become clearer when the budget is voted on, potentially in
May. The Chair will reach out to the Town Manager for clarification.



Updates and Reports

¢ RAISE Grant

The public meeting had a good turnout. People gave feedback predominantly on where they think
the bus stops should go. Several property owners attended including Deb Burke, who expressed
concern about her birch trees. VHB sent someone to the site, and they determined that the birch
trees are set far back and should not be impacted by the road project. The Phase 2 road project will
require many permanent and temporary easements from property owners along the entire stretch of
Killington Road, and this will be a large undertaking for the Town. To put it in perspective, the
Town only requires a handful of easements for Phase 1a and it’s been taking months to secure these
easements.

¢ Killington Forward

Concerns were raised at the public meeting that the total cost to reconstruct Phase 2 of Killington
Road will likely approach $30 million with only $25 million coming from the Raise grant. Davis
Lewis reminded the Commission that if the Town did not secure the Raise grant, the Town would
still need to reconstruct and repave Killington Road, which would probably cost taxpayers
approximately $8 million. Additionally, Killington Road is part of the TIF, and the debt service on
any money the Town borrows to pay for it will be covered by the tax increment. Although
Killington Road is part of the Master TIF designation, the Town will need to submit a new Phase
Filing which will cover Phase 2 of the road. We are confident there will be sufficient tax increment
to pay for this phase.

SUR will re-commence work on Contract 4 this Spring. Casella is nearly done with Contract 1-3a
and the plan is to start delivering water this summer. The Town plans to bid water contracts 5 - 7
this summer which would bring water down Killington Road. The Town entered into a settlement
agreement with Act 250 for Killington Road 1A. We are working through interim financing for
Phase 1a. USDA will provide permanent financing, but we still need interim financing. We had a
good discussion with the Vermont Bond Bank, and they seem willing to provide interim financing.
The Town intends to bid Road Phase 1a this summer and begin construction in the fall of 2026 or the
spring of 2027. We received a one-year extension on the NBRC grant, because it expires
September 30th, 2026. We will need 2 years, but they only give you 1 year at a time.

¢ Recreation Master Plan

VIA has finished the planning work. The Recreation Director is reaching out to the active seniors
and other stakeholders in the community to get support for the project. She is hoping to use a
combination of taxpayer funding and grants. The pool and pool house design are simple but are well-
received. If the Field House is built, it will integrate well with the Pool House Design.

¢ Municipal Planning Grant
The Recreation Director issued the RFP and received 5 proposals, including one from
VIA. Rebecca, Tiffany, and Lisa met with Patrick and narrowed it down to two proposals. They
will check references and make a decision.

+ VOREC
The plans are done but still need to be stamped. The Recreation Director will ask the Killington
Mountain Bike club to take the lead in securing pricing for the bridge and boardwalk. Once we
have pricing, we can determine how to move forward. We have approximately $70,000
remaining in grant funding.

Commissioner’s Concerns
None.



10. Other Business
None.
11. Executive Session
None.
12. Next Meeting:
May 13, 2026
13. Adjourn
The meeting was adjourned at 7:39 pm.
Respectfully submitted,
Rita Gallazzini, Assistant
Town Clerk



