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Town Manager Report
July 8, 2024, Regular Selectboard Meeting

Since we now have departmental reports streaming in regularly, I’'m changing the format of the
Town Manager’s report from a bullet-point summary to a narrative. Monthly, I'll give a
synopsis of what’s happening in town from a macro level so that residents and town officials
can stay informed on current events.

The Killington Forward Initiative and the $47 Million in infrastructure upgrades that are
underway take up a significant amount of energy, but it is just another blip on our radar. In
between coordinating the financing, design, and implementation of these projects, town staff is
busy with drafting tax bills, overseeing the golf course finances, coordinating the move into the
new town hall, maintaining highways, permitting new builds, planning for new recreation
facilities, upgrading stormwater infrastructure, building emergency service departments,
prepping for a primary election, planning library events and the list goes on. For all these things
to be successful, much of our staff has been working long hours, and we will continue to assess
what type of organizational changes need to happen to maintain the successful completion of
these tasks while affording employees the rest they need to perform at a high level. I'm also
excited to announce that the town has hired a new Fire Captain and a Patrol Officer, and a list
of candidates is still available to fill the remaining vacancies.

It is always an honor to serve Killington, and we are excited to see the progress happening that
is the direct result of a community investing in itself.
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