
 

 

 

Recreation Commission 

Sherburne Memorial Library 

Tuesday, February 3, 2026, at 7:00 PM 

Present: Tiffany Hecker, Amy Spear (via MS Teams), Steve Nisimblat (via MS Teams), Arra Derderian 

Also Present: Rebecca Claffey, Andrea Murray (V.I.A. Representative (Teams)), Ellie Krause (V.I.A. 
Representative (Teams)), Lisa Davis Lewis (Town Planner (Teams)), William Austin (Assistant Town 
Planner (Teams)), Griffin Van Niel, Braden Lankarge (P+R Intern) 

Call to Order: The meeting was called to order at 7:03pm 

Public Comments: None 

Approval of Past Meeting Minutes  

● Motion made by Tiffany, seconded by Arra to approve December minutes. Approved. 

Correspondence:  

• There have been several emails and calls requesting indoor pickleball  

Master Plan  

● The MPG grant to get public input and conceptualize a community center in the existing Town 
Hall building was officially awarded and signed off. The project is moving forward. The RFP 
(Request for Proposals) has been posted with a deadline of end of February. 

● Andrea and Ellie presented an updated master plan and focused on pool and pool house 
design. A 3D model walkthrough was shown, with screenshots that will be distributed.  

● There was an inquiry from the select board about powering facilities with solar or green energy. 
The pool heating is a major energy draw and propane is currently planned for cost/accessibility. 
Electric heat would require substantial infrastructure. A geothermal system with solar 
supplement is a promising option and will be explored in the next design phase. Solar is not a 
stand-alone option. There are federal credits available for geothermal and solar for 3-4 more 
years. 

● The total project cost will be around $8.4 million (2025 dollars) and could fluctuate ±10%. The 
preliminary construction estimate & project budget is organized into three main buckets: 

○ Construction Costs (~$7.5M with contingencies). 
■ Pool: $2.6M (backed by aquatics consultant)  
■ Pool house: $2.3M (detailed estimate) 
■ Sitework, demolition, regrading, new well, wastewater system, stormwater 

management 
■ General conditions: mobilization, security, 9-12 months construction (There will 

likely be a pool closure for one season) 
■ Contingencies for unknowns and owner's discretionary changes 

○ Design & Professional Fees (percent-based; includes architectural, civil, structural, 
MEP engineering, construction administration). 

○ Other Owner Costs 
■ Utility upgrades (three-phase power for pool and future campus needs). 
■ Permitting (Act 250, with fee ~ $50,000+). 
■ Geotechnical testing, legal, insurance, furniture. 



 

 

 
■ Contingency for owner costs  
■ Cost includes prep work for future field house (site grading, utilities, wastewater 

sizing) 
● Act 250 is required for this project; exemptions not applicable to the River Road portion of 

Killington's eligibility for reduced permitting are not promising in the current legislative 
environment. Wetland delineation was not completed before October and is scheduled for early 
spring (no mowing until done).  

● Next steps include getting feedback that is needed for the budget and design details; 
considering all questions before the public presentation. Review and provide feedback on the 
detailed budgets and design (materials will be sent to the commission). Begin planning for 
community education and support (one-sheet, talking points, impact calculations). Consider 
timing for bond vote (September or November). Analyze the turnout trends and the election 
context. Calculate the taxpayer impact and scenarios (bonding, local options tax, grants). 
Explore potential to use options tax (meals, rooms, alcohol, or sales/use) to offset cost while 
involving the resort in discussions. Prepare to present to the select board after new members 
are seated after the March elections. Organize a special meeting if needed for further 
discussion.  

Recreation Report:  

● Recreation Report Rebecca, Griffin  
○ Waiting on engineering specs for revised estimate and grant finalization on bike trails. 
○ Winter Programming: Hockey and basketball are in full swing with the teams improving. 
○ Summer Programming: Website update and registration opening soon. They are similar 

dates to previous years.  
○ Budget presentation update: 10k was secured for special projects. Baseball dirt will be 

funded from capital.  
○ Intern (Braden) is assisting with camp planning and summer concerts. 
○ With Labor Day being so late we were able to schedule one additional summer concert. 

4th of July: The planning is well along. We have scheduled the fireworks and DJ. Parade planning is in 
the works. A color guard is probably not going to happen.  

Winter Rec Center: There is a meeting scheduled with golf for planning a winter rec center for 26/27. 

New Business: 

● There are rising costs due to small batch orders. Our current t-shirt costs exceed program fees. 
Looking to purchase a heat transfer press ($300-$600) for in-house number printing. The golf 
program will receive unique shirts due to the uniform requirement (collars) and the sponsorship. 

Old Business:  

● Some sponsorship packages were sent but follow-up is needed. We recognized a need for 
additional sponsorships to support our programming. 

Next Meeting Date: 

● The next regular meeting will take place on March 3, starting at 7:00 PM to be held at the library 
(Town Meeting Day). We will hold a special meeting if needed for the pool project discussion. 

The meeting was adjourned at 8:35 PM 


