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Flood Recovery:

There are 8 Category C (Roads & Bridges — permanent work) projects in the works. Of the 8
projects, 4 have been “Obligated” by FEMA, totaling $1,241,272.51. Of the amount obligated,
$346,297.05 has been paid to the town for work to be completed on one project.

The Highway Department is currently completing final gravel and ditch repair of gravel roads off
East Mountain Road.

Borings have been completed for 2 proposed bridge locations (Rim Road and Ledge End Road)
and 3 locations for upsized culverts (Trailside Drive, Trailview Drive, and Great Trail Road).
Enman-Kesselring is proceeding with design work for these locations, with assistance from
Heritage Engineering for the bridge locations.

All flood recovery work is anticipated to be completed by December 31, 2025.

Once all 8 Category C projects have been obligated, FEMA will work with Town staff to create
the Category Z project which provides reimbursement for administration of the recovery and is
no more than about 5% of total project costs.

Killington Forward Construction Projects:

Water Construction:

o Contract 1-3A: The project is on target for completion in Fall 2025. A crew installing the
storage tank at the top of Shagback Mountain will be mobilized from Texas the week of
May 12, and construction of the tank will begin the week of May 19. It will take
approximately 3 months for the storage tank to be built.

o Contract 4: Construction is underway from Ravine Road to the first culvert that carries
Roaring Brook. The contractor has been installing between 200 and 300 feet of pipe per
day.

o Contracts 5/6A/7: Dufresne Group is working on finalizing plans and permits in
anticipation of bidding out Contracts 5 and 6A this fall. These contracts will cover from
Ravine Road to Anthony Way. Contract 7 will be bid out at a date to be determined, but
with construction planned in 2027 and which will entail connecting the segment from
Anthony Way to Route 4 and construct the segment westerly along Route 4.

Road Construction:

o Phase 1B (Anthony Way to Route 4): A meeting was held on April 30 to discuss the final
punch list items to be completed. A Consolidated Communications line still needs to be
moved before the poles on the eastern side of the road can be removed and the slope
restored. The fiber and cable to make this move are now available and the lines should
be moved soon. The contract end date is June 30, 2025.

o Phase 1A (TIF District): VHB has incorporated elevation changes in the road design
plans, with the expense of those changes being paid for by Great Gulf. The town and
VHB are working on obtaining final permitting, easements, and interim financing in
preparation of submitting the plans to USDA for review and approval before bidding the
project out. USDA will become the permanent financing source for this project. It is
anticipated that this project will go out to bid in the fall, with construction beginning in
the spring of 2026.
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Killington Water System — General Update:

e The adopted water ordinance has been posted in 5 public places (Town Office, Town Library,
Post Office, Welcome Center, the Deli), posted on the Town Website, and notice of the adoption
was published in the May 7 edition of the Mountain Times.

e Town staff and Dufresne Group continue to work with the VT Agency of Natural Resources
(ANR) Drinking Water Division to update them on the status of the water system and the
comprehensive W/WW permit.

e A public meeting is scheduled for Monday, June 16 at 10:00 a.m. at the Public Safety Building to
meet with all prospective users of the water system in Contracts 4, 5, and 6A to provide
additional details regarding next steps for connecting to the system.




