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May 13, 2024
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12.
13.
14.
15.

Jim Haff
Chris Karr

Michael Ramsey, Town Manager

Call to Order

Approval of the Agenda

Approval of the Minutes

Legislative Update with Representative Jim Harrison

Selectboard Member appointment for a term up to March 4, 2025 (Discussion/Action)
Transportation Alternatives Study (Discussion/Action)

FEMA Projects Update (Abbie Sherman)

Appointment of a Board of Water Commissioners (Discussion)

New Town Hall Flooring Quotes (Discussion/Action)

. Department Reports

a. Manager Report

b. Emergency Management Report
Selectboard Member Feedback and Concerns
Open Public Comment
Other Business
Executive Session
Adjourn



1. Call to Order
The Meeting was called to order at 6:32pm.

2. Approval of the Agenda
SB Jim Haff made a motion to accept the agenda as may be amended. SB Haff asked
to remove Art. 8 (Board of Liquor) as there was nothing to present. SB Jim also asked
to move Art. 4 (Selectboard Member Feedback and Concerns) and Art. 5 (Open Public
Comment) to Art. 11 and Art. 12 as there are several presenters at this Meeting. SB
Haff made a motion to accept the agenda as amended. SB Chris Karr seconded. The
motion passed unanimously.

3. Approval of the Minutes
There were none.

4. Legislative Update with Representative Jim Harrison
o Jim Harrison provided the Selectboard and attending Town Residents with an
Legislative Update. After the update, he answered questions from attending
Town Residents. Highlights included:
i.  The Education Funding was approved with an average homestead tax
rate increase of 13.8%.

ii.  There will be a 3% increase on taxes for short term rentals.

iii.  An ethics Bill was passed by the state last week that established a State
Municipal Code of Ethics which requires all some officials to go through
an ethics training.

iv.  Act 250 and a Housing Bill was passed through the House and the
Senate.

v. A study is being done on the possibility of County Governments.

5. Selectboard Member appointment for aterm up to March 4, 2025
(Discussion/Action)
o TM Ramsey read the names of the candidates which included Patrick Cushing,
Bill Vines, Andrew Guida, Robert Hecker, and Dave McComb. Each present
candidate introduced themselves and spoke on their qualifications.
o The Selectboard will enter Executive Session and come out with a decision at the
end of the Meeting.

6. Transportation Alternatives Study (Discussion/Action)
o Lisa Davis Lewis and Emily Hudson presented on the Transportation Alternatives
Study. A year and a half ago, the Town received approximately $35,000 in
VTrans grant funds to create a bike path connection from River Road to Route 4.
The Town’s consultant, VHB, conducted the study and a steering committee
spearheaded the study. VHB developed a series of 10 alternative pathways.



The steering committee reviewed each of these alternatives and decided upon a
combined series of alternative paths.

o SB Haff made a motion to recommend the steering committee’s preferred
alternative path. Seconded by Chris Karr. Motion was unanimously approved.

7. FEMA Projects Update (Abbie Sherman)
Abbie Sherman provided a FEMA Projects Update which included the FEMA project
costs the Town needed to submit to FEMA. Current costs incurred as of this Meeting
were $2.48 million for a portion of flood repair work that was completed last summer
and fall. Sherman is in contact with Craig Moser on current East Mountain Road
construction and is reviewing engineering costs from Nicole Kesslering at Enman &
Kesslering for projects that still need to be completed. Sherman reviewed all projects
and associated costs and explained which may be eligible for FEMA funding. The
Town has currently received about $56,000 in FEMA payments and there is
approximately $688,000 in pending payments.

8. Appointment of a Board of Water Commissioners (Discussion)
TM Ramsey spoke on the Appointment of a Board of Water Commissioners. After
Phase 1 of the Water Project is complete, Town Residents can hook up to the new
municipal waterline. Before that can happen, the Town must have ordinances, fees,
operations, and maintenance planning completed. However, the person/the body that
would be reviewing and approving those requests and task is still needed. No action
needed but the Town and the Selectboard needs to start considering who would be on
this board.

9. New Town Hall Flooring Quotes (Discussion/Action)
TM Ramsey reported on the new Town Hall flooring quotes. Most repairs in the Town
Hall fall below what the Selectboard is required to approve, however, replacing the
carpet exceeds that threshold. TM Ramsey received 2 quotes. One is from Carpet King
for $22,900 excluding carpet removal. The second is from Carpet Warehouse for
$29,925 with carpet removal and disposal. SB Haff made a motion to approve Carpet
Warehouse’s bid. SB Karr seconded the motion. The motion unanimously passed.

10. Department Reports
o Manager Report
i.  TM Ramsey reviewed the Manager Report. Highlights included:

1. The Town is working on the Step 3 Loan for Contract 1-3a for the
Killington Forward Initiative Water Project.

2. TM Ramsey met with Casella to begin the process of pouring the
pump house’s foundation in the next few weeks.

3. The plans for the Road Project are about 90% complete.
Construction is well underway for Project 1B from Anthony Way to
the Access Road.



4. The Town is developing an integrative permit for Town Residents
interested in hooking up to the municipal water system.

5. There is an electrician working at the new Town Hall. Painters will
soon begin their work.

6. The Town will begin to accept new bids for the vault, stairway, and
the renovation of the downstairs.

7. Concerning the Vicious Dog Hearing held last month, the
Selectboard determined that Jason Sasbon was harboring vicious
dogs. Sasbon did not comply with the Town’s order so the Town
filed a complaint with the Superior Court. The Sheriff will serve
Sasbon the complaint otherwise, the Town must take the issue to
court.

8. Upcoming Town Events include Touch a Truck (June 1), the
Community 5k Run and Walk (June 2), KES Field Day (June 3),
start of Summer Camp (June 24), start of the River Road Concert
Series (June 27), and the 4th of July BBQ.

9. The Town has a Beaver Management Plan and spoke with State
Representatives on how to handle existing and newly built dams.

10. The Town is working to place the new radar signs on Town roads.

o Emergency Management Report

Interim Fire Chief Craig Bowman provided an Emergency Management
Report. There were 79 calls from January to April 2024. Bowman
provided training updates and informed the Selectboard that the Fire
Department was still looking for replacement for Rescue 2 and was
receiving bids. There are 28 members in the Fire Department.

Police Chief Whit Montgomery provided an Emergency Management
Report. There were 480 incidents for March and April 2024. Last year,
there were 414 incidents for March and April 2023. From January 1 to
May 8 2024, there were 1,103 incidents compared to 855 in 2023. The
Police Department is working on recruitment retention programs to hire
more officers. There are now 21 active members in KSAR.

11. Selectboard Member Feedback and Concerns
There was none.

12. Open Public Comment

o

Andrew Guida provided the Selectboard with a list of road repairs that he
suggested needed to be taken to action on West Hill Road, Tangle Wood, and
Rocky Ridge. The Selectboard requested he contact Abbie Sherman to file his
request.

Bill Vines stated that West Hill Road seems to be degrading perhaps due to
increased traffic and wanted to know if it will be repaved as part of the Road



Project. SB Haff stated it was not part of the road project, but the Town will need
to assess damages.

13. Other Business
There was none.

14. Executive Session
SB Jim Haff made a motion to enter Executive Session for personnel at 8:37 pm. SB
Chris Karr seconded. The motion passed unanimously.
The Selectboard exited Executive Session at 8:59pm. SB Haff made a motion to
accept Rob Hecker as the new Selectboard member until March 4, 2025. SB Karr
seconded the motion. The motion was unanimously passed.
The Selectboard re-entered Executive Session with Hecker, Interim Fire Chief
Bowman, and Police Chief Montgomery. They exited at 9:45 PM. No action was
taken.

15. Adjourn
The Meeting was adjourned at 9:47 pm.



