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Flood Recovery:

Of the 8 Category C (Roads & Bridges — permanent work) projects, 6 have been “Obligated” by
FEMA, totaling $1,716,972.83. Of the amount obligated, $1,024,969.83 has been received by the
town with $555,644.70 being paid to Community Bank toward the flood recovery note and the
remainder being for projects to be completed this summer.

The Highway Department is finishing up final gravel and ditch repair of gravel roads off East
Mountain Road. They have completed work on Little Sherburne and Richardson Roads.
Enman-Kesselring and Heritage Engineering continue to work one design plans for 2 proposed
bridge locations (Rim Road and Ledge End Road) and 3 locations for upsized culverts (Trailside
Drive, Trailview Drive, and Great Trail Road). Bid documents for a culvert on Trailside Drive have
been prepared and are being reviewed in-house. That project should be put out to bid the week
of July 14 in anticipation of the project starting by September 1 and completion by November 1,
2025.

Killington Forward Construction Projects:

Water Construction:

o Contract 1-3A: A crew from Texas is in the process of building the storage tank at the
top of Shagback Mountain. The cap for the tank is anticipated to be poured on July 18.
The last stretch of waterline from the pump station on Route 4 to East Mountain Road is
continuing. A large generator for the pump station is anticipated to be installed on July
21. A permit has been issued to complete pumping tests for Well #3 and Hoffer
Consulting is hoping to complete the test in July.

o Contract 4: Construction of the water line has moved to the east side of the Killington
Resort. A small sinkhole appeared in front of the Lookout Tavern. The hole was
developing south of the waterline lateral. It is not yet known what caused the sinkhole.
The area has been filled with gravel, and we are monitoring it.

o Contracts 5/6A/7: (No change from the June update.) Dufresne Group is working on
finalizing plans and permits in anticipation of bidding out Contracts 5 and 6A this fall.
These contracts will cover from Ravine Road to Anthony Way. Contract 7 will be bid out
at a date to be determined, but with construction planned in 2027 and which will entail
connecting the segment from Anthony Way to Route 4 and construct the segment
westerly along Route 4.

Road Construction:

o Phase 1B (Anthony Way to Route 4): The town, VHB, and Markowski continue to push
Consolidated Communications to splice their new line and remove the old so that the
poles can be removed. The contract end date has been extended to July 31, 2025, due
to the delays caused by Consolidated.

o Phase 1A (TIF District): Town staff are reviewing a second amendment to the VHB
contract. VHB has advised that 100% design plans will be provided to the town by the
end of July. The town and VHB continue to work on obtaining final permitting,
easements, and interim financing.
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o Phases 2 to 4 (Lookout Tavern to Anthony Way): Ken Robie from DuBois & King has
started conducting background research and preparing an RFP for design services.

Killington Water System — General Update:

e A public meeting was held Monday, June 16 to meet with all prospective users of the water
system in Contracts 4, 5, and 6A to provide additional details regarding next steps for connecting
to the system.

e Brian Heaton has accepted the position of Water Operator. Brian’s has connections to Vermont
and the Killington area, and will start on July 21. His initial duties will be to familiarize himself
with the new water system and coordinate the effort to connect users to the system.




