COMPARATIVE BUDGET REPORT SUMMARY
GREEN MOUNTAIN NATIONAL GOLF COURSE

OCTOBER 2025

Account Budget Actual Budget Actual
REVENUES FY - 2025 FY-2025 Pd:4 FY-2026 FY-2026 Pd:4
GREENS FEES 745,000.00 614,032.05 746,500.00 673,266.29
CART FEES 212,000.00 192,391.97 218,500.00 195,535.82
MEMBERSHIPS 108,000.00 8,416.00 112,200.00 5,955.00
LESSONS/CLINIC 21,000.00 17,643.00 21,000.00 12,585.90
RANGE 28,250.00 24,183.62 35,900.00 25,081.12
PRO SHOP MISC REVENUE 2,500.00 20.95 2,500.00 (802.05)
RENTALS 5,650.00 4,715.00 5,950.00 6,425.39
MERCHANDISE 80,600.00 56,449.71 84,000.00 58,275.06
RESTAURANT MISC REVENUE - 7.92 - 6.65
FOOD 75,650.00 40,856.90 58,500.00 38,548.12
NON-ALCOHOLIC BEV 18,100.00 11,486.20 16,300.00 9,516.62
BEER 106,000.00 88,942.12 107,500.00 107,169.42
WINE 900.00 801.86 850.00 408.99
LIQUOR 29,750.00 32,750.30 41,000.00 21,280.39
MISC. INCOME 2,500.00 3,186.72 2,500.00 3,279.99

1,435,900.00 1,095,884.32 1,453,200.00 1,156,532.71
EXPENSES
MAINTENANCE 502,639.00 187,108.22 550,414.00 183,103.33
PRO SHOP 433,963.00 201,381.45 428,526.00 207,006.96
RESTAURANT 163,490.00 133,706.98 193,285.00 121,909.85
EMPLOYEE BENEFITS 64,809.00 31,576.45 77,009.00 26,724.15

1,164,901.00 553,773.10 1,249,234.00 538,744.29
CAPITAL EXPENSES 1,224.00 32,097.50 130,858.00 12,239.67
LONG TERM DEBT 22,248.00 20,453.34 - 17,005.63
TOTAL EXPENDITURES 1,188,373.00 606,323.94 1,380,092.00 567,989.59
NET 247,527.00 489,560.38 73,108.00 588,543.12




