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REQUEST FOR INFORMATION (RFI) - Forensic Audit Services
Town Of Killington, VT

1. Purpose
The Town of Killington, Vermont is seeking information from qualified firms regarding the potential
engagement of forensic audit services.

This Request for Information (RFl) is issued solely for planning and informational purposes. Responses
will assist the Town in refining the scope, timeline, and budget for a possible future Request for
Proposals (RFP). This RFl is not a solicitation for bids and does not obligate the Town to issue an RFP or
award a contract.

2. Background
The Town operates with:
e Anannual operating budgef of approximately $8 million
e Approximately $75 million in capital projects, grants, and restricted funds over the past three
fiscal years, to include a $47 million Tax Increment Financing (TIF) project
e The Town’s estimated 2026 grand list is approximately $1.9 billion

The Town is considering a three-year, full-scope retroactive forensic audit to evaluate financial activity,
internal controls, compliance, and potential irregularities.

This review would be investigative in nature, distinct from a routine financial statement audit.

3. Anticipated Areas of Review (Preliminary)
Respondents should assume the Town is exploring forensic review of the following areas:
e General ledger and transaction testing
e Cash management and bank reconciliations
e Payroll, benefits, overtime, and leave balances
e Accounts payable, vendors, and procurement practices
e Capital projects and grant-funded activities
o Internal controls and segregation of duties
e Indicators of fraud, waste, abuse, or misconduct

Respondents are encouraged to comment on whether this scope is appropriate, insufficient, or overly
broad.
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4. Information Requested
Respondents are asked to provide concise narrative responses to the following:

A. Firm Qualifications
e Overview of forensic audit and investigative experience
e Experience with local or state government entities
e Experience with capital projects and grant compliance
o Relevant professional credentials (CPA, CFE, CFF, etc.)

B. Forensic Approach -
e Description of your typical forensic audit methodology
e How forensic work differs from a standard audit in practice
e Use of data analytics, sampling, or full-population testing
e Approach to documenting findings for public or legal scrutiny

C. Scope and Risk Insight
¢ Based on the background provided, identify: -
o Common risk areas you would prioritize
o Areas where municipalities often underestimate exposure
o Suggested refinements or sequencing of the scope

D. Timeline Expectations
e Typical duration for a three-year forensic audit of a municipality of this size
¢ Key milestones or phases

E. Cost Range (Non/-Binding)
o Estimated order-of-magnitude cost range (e.g., low / mid / high)
s Typical billing structures (hourly, not-to-exceed, phased)
e Key cost drivers or variables

Note: Cost estimates are informational only and will not be used for vendor selection.

F. Deliverables
e Examples of standard deliverables
o Level of detail typically provided in forensic reports
e Experience presenting findings to governing boards or the public

5. Confidentiality and Public Records
RFI submissions may be subject to Vermont public records laws. Clearly mark any proprietary
information, which would need to be redacted.
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6. Submission Instructions
Responses should be submitted electronically in PDF format by January 26 COB, to Town Manager

Patrick Cushing (townmanager@killingtontown.com)

Responses should be limited to seven (7) pages, excluding resumes or firm profiles.

7. Disclaimer
This RFI does not constitute a solicitation or an offer to contract. The Town reserves the right to issue an

RFP, revise the scope, or take no further action.



