
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
HIGHWAY DEPARTMENT EQUIPMENT
Balance Forward 26,596 9,593 8,114 4,894 41,196 49,754 126,311 129,960 189,609 306,858 530,858 408,858
Annual Tax Appropriation 227,125 227,125 250,000 300,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
Emergency Generator 5,000 5,000 0 0 0 0 0 0 0 0 0 0
Sale of Equipment 36,840
Transfer In from General Fund 33,978

Disbursements:
K-1 Town Office Utility Car
K-2 Tandem Dump Truck (63,000) (63,000) (63,000) (63,000) (63,000)
K-3 Tandem Dump Truck (60,000) (60,000) (60,000) (60,000) (60,000)
K-4 Tandem Dump Truck (56,000) (56,000) (56,000) (56,000) (56,000)
K-5 Grader (46,751) (46,751) (46,751) (46,751) (46,751) (46,751) (46,751) (46,751)
K-6 Tandem Dump Truck (57,600) (57,600) (57,600) (57,600) (57,600)
K-7 Tandem Dump Truck (63,000) (63,000) (63,000) (63,000) (63,000)
K-8 Tandem Dump Truck (162,530) (92,885) (346,000)
K-9 One Ton Dump Truck (32,000)
K-10: Wheel Loader CAT 926 (21,092) (21,092) (21,092) (21,092) (21,092) (21,092)
K-11 Kubota Tractor (23,622) (23,622) (23,622) (23,622)
K-12: Backhoe, John Deere 410 (27,122) (27,122) (27,122)
K-13: Skid Steer, CAT 248 (100,000)
K-14 3/4 Ton Pickup (62,271)
K-15 Bobcat Toolcat
K-16 Wood Chipper, Mobark
308 Excavator (13,633) (13,633) (13,633) (13,633)
1-Ton Truck (45,000) (45,000)
Air Compressor (10,000)
Equipment Trailer (8,500)
Radios (9,676)
Compacting Roller (10,000)

HIGHWAY DEPARTMENT EQUIPMENT BALANCE FORWARD 9,593 8,114 4,894 41,196 49,754 126,311 129,960 189,609 306,858 530,858 408,858 758,858
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Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
GARAGE CAPITAL IMPROVEMENTS
Balance Forward 42,439 10,422 13,549 28,549 43,549 7,549 22,549 32,549 42,549 52,549 62,549 72,549
Annual Tax Appropriation 10,000 10,000 15,000 15,000 15,000 15,000 10,000 10,000 10,000 10,000 10,000 10,000
Other Receipts 270

Disbursements:
Garage Repair (9,417)
Salt Shed Painting (32,870)
Fire Alarm Panel Replacement (6,873)
Emergency Generator (51,000)

GARAGE CAPITAL IMPROVEMENTS BALANCE FORWARD 10,422 13,549 28,549 43,549 7,549 22,549 32,549 42,549 52,549 62,549 72,549 82,549

BRIDGE & LARGE CULVERT CAPITAL FUND
Balance Forward 205,428 329,677 405,307 235,307 365,307 495,307 625,307 755,307 885,307 1,015,307 1,145,307 1,275,307
Annual Tax Appropriation 126,110 126,110 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000 130,000

Disbursements:
Archie Baker Bridge (1,861) (50,480)
East Mountain Road Culverts #1 (Skyeship) and #5 (300,000)

BRIDGE & LARGE CULVERT CAPITAL FUND BALANCE FORWARD 329,677 405,307 235,307 365,307 495,307 625,307 755,307 885,307 1,015,307 1,145,307 1,275,307 1,405,307

GRAVEL ROAD RESURFACING PLAN
Balance Forward 32,740 (18,285) 18,216 68,216 118,216 168,216 218,216 268,216 318,216 368,216 418,216 468,216
Annual Tax Appropriation 36,500 36,500 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Disbursements:
Old Coach Road (87,525)
River Road

GRAVEL ROAD RESURFACING PLAN BALANCE FORWARD (18,285) 18,216 68,216 118,216 168,216 218,216 268,216 318,216 368,216 418,216 468,216 518,216



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
HIGHWAY PAVING PLAN
Balance Forward 535,819 141,364 206,364 211,364 561,364 961,364 1,361,364 1,761,364 2,161,364 2,561,364 2,961,364 3,361,364
Annual Tax Appropriation 100,000 100,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

Disbursements:
East Mountain Road (374,931)
Old Coach Road (114,710)
Telefon Trail (Culverts) (4,814)
Assessment of Paved Roads (35,000)
West Hill Road (145,000)
River Road (250,000)
Winterberry Lane (50,000)
Telefon Trail
Roaring Brook Road

HIGHWAY PAVING PLAN BALANCE FORWARD 141,364 206,364 211,364 561,364 961,364 1,361,364 1,761,364 2,161,364 2,561,364 2,961,364 3,361,364 3,761,364

GUARDRAIL
Balance Forward 28,075 66,824 4,824 54,824 104,824 154,824 204,824 254,824 304,824 354,824 404,824 454,824
Annual Tax Appropriation 38,749 30,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Disbursements:
East Mountain Road (92,000)
Thundering Brook Road
Hadley Hill Road

GUARDRAIL BALANCE FORWARD 66,824 4,824 54,824 104,824 154,824 204,824 254,824 304,824 354,824 404,824 454,824 504,824

SIGNAGE
Balance Forward 9,119 (15,489) (7,221) 779 8,779 16,779 24,779 32,779 40,779 48,779 56,779 64,779
Annual Tax Appropriation 8,268 8,268 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000

Disbursements:
Welcome to Killington Sign (32,876)

SIGNAGE BALANCE FORWARD (15,489) (7,221) 779 8,779 16,779 24,779 32,779 40,779 48,779 56,779 64,779 72,779



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
TRAFFIC CONTROL DEVICES
Balance Forward 92,853 94,399 113,086 65,086 67,086 69,086 71,086 73,086 75,086 77,086 79,086 81,086
Annual Tax Appropriation 20,359 20,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

Disbursements:
Radar Signs (18,325) (1,313)
Speed Bumps (488)
Weather Station/Traffic Monitoring Device (50,000)

TRAFFIC CONTROL DEVICES BALANCE FORWARD 94,399 113,086 65,086 67,086 69,086 71,086 73,086 75,086 77,086 79,086 81,086 83,086

KILLINGTON ROAD WALKWAY
Balance Forward 0 42,614 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954
Annual Tax Appropriation 43,340 43,340 0 0 0 0 0 0 0 0 0 0

Disbursements:
Walkway Lights (726)

KILLINGTON ROAD WALKWAY BALANCE FORWARD 42,614 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954 85,954

FIRE DEPARTMENT CAPITAL
Balance Forward 38,638 256,095 101,095 134,095 156,095 424,095 543,095 662,095 625,095 588,095 551,095 663,095
Annual Tax Appropriation 220,000 220,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000

Disbursements:
Turnout Gear (2,543)
E-1 (160,000) (149,000) (149,000) (149,000) (149,000) (149,000)
E-3
R-1 (168,000) (156,000) (156,000) (156,000) (156,000) (156,000)
R-2 First Response Vehicle (88,000)
2018 Quint - Ladder Truck
Tanker Truck
Command Vehicle (90,000)
Air Packs (72,000) (75,000) (78,000) (100,000)
Heart Monitor - First Response (68,000)
Knox Box Keys/Locks (57,000)

FIRE DEPARTMENT CAPITAL BALANCE FORWARD 256,095 101,095 134,095 156,095 424,095 543,095 662,095 625,095 588,095 551,095 663,095 675,095



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
MUNICIPAL OFFICE
Balance Forward 1,572,036 436,740 1,059 17,335 33,611 49,887 66,163 82,439 98,715 114,991 131,267 147,543
Annual Tax Appropriation 16,276 16,276 316,276 16,276 16,276 16,276 16,276 16,276 16,276 16,276 16,276 16,276

Disbursements:
New Municipal Office Purchase w/ Legal Fees (1,106,012)
New Municipal Office Renovations (45,560) (451,957) (300,000)

MUNICIPAL OFFICE BALANCE FORWARD 436,740 1,059 17,335 33,611 49,887 66,163 82,439 98,715 114,991 131,267 147,543 163,819

LIBRARY DEPARTMENT
Balance Forward 53,949 61,335 41,576 61,817 82,058 102,299 145,188 188,077 230,966 273,855 316,744 359,633
Annual Tax Appropriation 42,889 42,889 42,889 42,889 42,889 42,889 42,889 42,889 42,889 42,889 42,889 42,889

Disbursements:
Roof Replacement (22,648) (22,648) (22,648) (22,648) (22,648)
Paint (12,855)
Air Conditioner Condenser Replacement (40,000)

LIBRARY DEPARTMENT BALANCE FORWARD 61,335 41,576 61,817 82,058 102,299 145,188 188,077 230,966 273,855 316,744 359,633 402,522

POLICE DEPARTMENT
Balance Forward 30,159 44,407 57,278 70,149 83,020 119,020 155,020 191,020 227,020 263,020 299,020 335,020
Annual Tax Appropriation 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000
Sale of Equipment 1,378

Disbursements:
2022 Vehicle, Police, Ford Interceptor (11,500) (11,500) (11,500) (11,500)
2022 Vehicle, Police, Ford Interceptor (11,629) (11,629) (11,629) (11,629)

POLICE DEPARTMENT BALANCE FORWARD 44,407 57,278 70,149 83,020 119,020 155,020 191,020 227,020 263,020 299,020 335,020 371,020



Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

CATEGORY/DESCRIPTION Actual Est. Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
RECREATION CAPITAL FUND
Balance Forward 103,699 93,555 120,428 150,428 180,428 210,428 240,428 270,428 300,428 330,428 360,428 390,428
General Recreation Capital :
General Recreation Appropriation 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

General Recreation Disbursements:
Connecting Trails Scoping Study (43,350) (7,239)
Tennis Court Repairs/Resurfacing (19,725)
Pool Vacuum (3,999)

Trail Development:
Trail Development Appropriation 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
VT AOT Transportation Alternatives Grant - Connecting Trails 29,135 4,112

Trail Development Disbursements:
Trail Development (2,205)

RECREATION CAPITAL FUND BALANCE FORWARD 93,555 120,428 150,428 180,428 210,428 240,428 270,428 300,428 330,428 360,428 390,428 420,428

RECREATION POOL FUND
Balance Forward 376,545 451,545 526,545 601,545 676,545 751,545 826,545 901,545 976,545 1,051,545 1,126,545 1,201,545
Annual Tax Appropriation 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000

Disbursements:

RECREATION POOL BALANCE FORWARD 451,545 526,545 601,545 676,545 751,545 826,545 901,545 976,545 1,051,545 1,126,545 1,201,545 1,276,545

PUBLIC SAFETY BUILDING FUND
Balance Forward 42,112 65,736 72,253 92,253 112,253 132,253 152,253 172,253 192,253 212,253 232,253 252,253
Annual Tax Appropriation 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Sherburne Volunteer FD Disbursement 45,134

Disbursements:
LED Sign (36,867)
Audio/Video System (4,644) (13,483)

PUBLIC SAFETY BUILDING FUND BALANCE FORWARD 65,736 72,253 92,253 112,253 132,253 152,253 172,253 192,253 212,253 232,253 252,253 272,253

TOTAL ANNUAL TAX APPROPRIATION FOR CAPITAL PROGRAMS 1,055,616 1,046,508 1,693,165 1,443,165 1,493,165 1,493,165 1,488,165 1,488,165 1,488,165 1,488,165 1,488,165 1,488,165


	CIP - All Departments

