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Public Works Report 
August 26, 2024 

Thundering Brook Road: A meeting was held with residents of that road on August 6. Trees which will 
be removed will be marked prior to their removal; some hat mats will be installed in an area where the 
seed/mulch did not take; and a 1-to-2-foot width of soil will be added to a driveway. 

Winterberry Road: Pike provided a cost estimate of $16,210 to reclaim the 0.25 miles of road. 
Alternatively, the Highway Department could remove the pavement and smooth out the road. It would 
be some time before the road could be repaved, depending on availability of funding. We are looking for 
the Selectboard’s consent to remove the pavement and let the road remain as a gravel road until there 
are funds available to repave. 

Alpine Drive: Ditch work is complete. Some culverts that were interfering with stormwater were 
replaced. There is a driveway culvert at 13 Alpine Terrace that is 80 feet in length which was cleaned 
prior to the rains from tropical cyclone Debby. It took 6,000 gallons of water to clean the culvert. 
Additionally, the length of the culvert prohibits stormwater from entering the drainage ditch. We would 
like to shorten the culvert to the standard length of 20’, pending the Selectboard’s consent and 
notification to the homeowner. 

Tanglewood Drive/Rocky Ridge Road: Ditch work on these roads is close to completion and are covered 
by the FY’23 Grants-in-Aid grant the town was awarded. 

Archie Baker Bridge / Valley View Beaver Dam: Daniels Construction completed work at both sites on 
July 24. The Vermont Wetland Ecologist has closed out violations at both locations, bringing both project 
areas back into compliance with VT Weland Rules. 

Roadside Mowing: Roadside mowing should be complete as of August 23, except for another round of 
mowing on the Access Road, West Hill, and possibly East Mountain Road. 

Road Grading: The fall grading of Class 3 roads will begin soon. Sections of Class 4 roads will be graded 
by Mosher Excavating. 

Road Line Striping: Striping of all roads not involved in construction is complete. 

Radar Signs: Stakes marking locations of the signs have been reset and Dig Safe has been called. If the 
highway department can rent the equipment to install the signs, they will be installed the week of 
August 26. 

Garage Fire Station Alarm System: The control panel and other items are defective and in need of 
replacement. Quotes have been obtained from RoyalGroup ($6,973.20) and Tasco Security ($6,650). 
Tasco’s quote would require changing monitoring services to them, and they are not currently a vendor 
for the Town. Royal Group will install the new panel and associated items. 
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Flood Recovery:  
• Abbie had been run into roadblocks with FEMA regarding inspection of sites still needing work. 

On August 21, she received notice from Deputy Infrastructure Branch Director for FEMA that the 
site inspections can begin next week.  

• Notice has been received from the State that there is a shortfall in the Federal Disaster Relief 
Fund, meaning FEMA will not award additional funds for the Public Assistance program or 
Hazard Mitigation grant projects until Congress replenishes those funds (notice attached). 

• Paving of East Mountain Road should be complete by the Selectboard meeting, except for line 
striping. 

• East Mountain Road/Trailside Drive Culverts: The contract with Mosher Excavating has been 
signed and the culverts ordered. Staff are currently working on getting the easements needed. 
Work is anticipated to begin in September. 

• Will Austin is wrapping up several pre-applications to the Hazard Mitigation Grant Program, 
which will be submitted prior to the deadline of August 30. The projects being submitted are for 
the culvert near Skyeship; culverts carrying Homestretch Stream; culverts carrying Rim Road 
stream, and for elevating a gravel section of River Road near a large beaver dam. 

• The Town received a $75,000 Local Economic Impact Grant from the State out of the Budget 
Adjustment Act due to the July 2023 flood event. The only stipulations to the grant are that it 
can’t be used towards the public assistance projects and all expenditure records be retained for 
the same period as the flood recovery records. Abbie is looking for the Selectboard’s 
concurrence that the $75,000 can be used to address town highway road erosion issues in 
locations unaffected by the flood event. 

 
TIF District: 
 Water: 

• Bids for Contract 4 were received and opened on August 15. Attached is the list of 
bidders, with SUR Construction West of Winchester, NH being the apparent low bidder 
at $6,960,850 (engineer’s estimate was $8,528,450). Dufresne Group is currently 
reviewing the bid and qualifications of SUR.  

   
 Roads: 

• Paving on Killington Road Phase 1B should be completed by the Selectboard meeting. 
Line striping of the road will occur after Labor Day, with lane tabs in place for the 
meantime. A utility pole near Mountain Sports needs to be moved before installation of 
the retaining wall can be completed. GMP is moving the power to that pole by August 
30, followed by communication companies moving lines. Since the road project was not 
be complete by August 26, an alternative celebration is being discussed for a later date. 

 
Transfer Station: 

• Bulky Days: Request that the next bulky days be for the last weekend in October (Saturday 
October 26 and Monday October 28). 

• Permit Expirations: Request that the permit expirations be changed to December 31 to coincide 
with Rutland County Solid Waste District. 

 
Upcoming: Old Coach Road will be assessed to complete the project from last fall and to address 
stormwater issues on the upper gravel portion which also involves a problematic driveway.  



From: Canarecci, Kim
To: Canarecci, Kim
Subject: Immediate Needs Funding - FEMA Public Assistance
Date: Thursday, August 15, 2024 9:53:20 AM
Attachments: INF FAQ FINAL.pdf

INF Fact Sheet.pdf

 
Good morning, FEMA Public Assistance current applicants, past applicants, and future
applicants -
 
FEMA has announced that project funding for your disaster related Public Assistance projects
will not be released for permanent work until the funding issue has been resolved.  For
applicants in a currently declared disaster, it is important that you continue to meet the
deadlines of the FEMA PA program and continue to work with your FEMA PDMG to complete
projects.  When funding is made available, the State can release it immediately.
 
For future applicants (those pending federal declaration of one of the following events: the
June 23 Lamoille County, July 10th for Beryl, and July 30th for NEK counties), please continue to
efforts to restore your roads and infrastructure back to pre-disaster condition and/or bring up
to State Codes and Standards as required by your ANR river engineer and Vtrans Orange Book. 
Maintain full documentation of those repairs by road as well as the GPS location and damage
description and dimensions of each site.
 
When we receive a federally declared event, the Public Assistance process will continue
forward with projects being developed.  They will then be ready for obligation when the funding
issue is resolved.
 
Please see below an email from VEM Director Eric Forand outlining the INF announcement.
 
Thank you,
 
Thank you for reaching out today.  Due to the extensive increase in emails, please direct all
flooding related questions to ADM.2024FLOODS@vermont.gov .  Questions will be responded
to in a timely manner.
 
Kimberly Canarecci
Vermont State Public Assistance Officer
802-585-4209
 
 
From:  Eric Forand, VEM Director
To:  PA and HMGP applicants, via PAO and SHMO
Re:  FEMA Immediate Needs Funding announced
 

mailto:Kim.Canarecci@vermont.gov
mailto:Kim.Canarecci@vermont.gov
mailto:ADM.2024FLOODS@vermont.gov
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Immediate Needs Funding Frequently 
Asked Questions 
What is the Disaster Relief Fund (DRF)? 
The Disaster Relief Fund (DRF) is an appropriation against which FEMA can direct, coordinate, manage and fund 
eligible response and recovery efforts associated with major disasters and emergencies declared by the President 
under the Robert T. Stafford Disaster Relief and Emergency Assistance Act. 


Through the DRF, FEMA can fund authorized federal disaster support activities as well as eligible state, territorial, 
tribal, and local actions such as providing emergency protection and debris removal.  


The DRF also funds financial assistance for: 


 The repair and restoration of qualifying disaster-damaged public infrastructure, 
 Hazard mitigation projects, 
 The Individuals and Households Program for eligible disaster survivors, and 
 Fire Management Assistance Grants for qualifying large forest or grassland wildfires. 


 


What does it mean for FEMA to implement Immediate Needs Funding (INF) guidance? 
When the DRF is projected to be insufficient to meet all Stafford Act requirements, FEMA must prioritize lifesaving 
and life-sustaining activities. Under INF, FEMA prioritizes response and urgent recovery efforts without any 
interruption. However, FEMA pauses new obligations not necessary for lifesaving and life-sustaining activities.  


Did FEMA ask for more funding through the regular appropriations process once it 
projected a shortfall in FY24? 
In October, DHS and the Administration submitted supplemental requests that included funding for the DRF.  


Has FEMA operated under an INF in the past?  
Since 2001, FEMA has implemented Immediate Needs Funding nine times: 2003, 2004, 2005, 2006, 2009, 2010, 
2011, 2017, and 2023. In 2023, the INF was implemented on August 29th in the wake of Hurricane Idalia and lifted 
on October 2, 2023, with the passage of the FY 2024 short-term continuing resolution.   



https://www.fema.gov/disasters/stafford-act
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What actions has FEMA been taking to try to mitigate the shortfall? 
As always, FEMA continues to work with both the Administration and Congress to ensure the DRF has the resources 
available to support survivors and communities in their time of need.  


Since the beginning of fiscal year 2024, FEMA has projected that DRF balances are insufficient to meet 
requirements. To mitigate this risk, FEMA has prioritized an effort to identify and recover excess funds from 
previously obligated contracts, grants, and mission assignments. Through these efforts, FEMA has recovered over 
$2 billion. FEMA will continue to recover unneeded funds; however, recoveries will not be sufficient to prevent the 
DRF from running out of money. 


How has FEMA communicated INF caused funding delays to grant recipients? 
FEMA is in regular contact with the states, tribes, and territories we serve. Grant recipients will be notified if FEMA 
financial assistance will be delayed due to the INF.  


Will INF stop rebuilding projects from being obligated?  
Under INF, FEMA will only fund lifesaving and life-sustaining projects. FEMA will work directly with grant recipients to 
communicate how their specific projects may be affected.  


How does INF affect Building Resilient Infrastructure and Communities (BRIC) funding? 
INF will delay Fiscal Year 2024 BRIC Notice of Funding Opportunity and new obligations regardless of the Notice of 
Funding year.  


FEMA will pause new obligations to DRF-funded BRIC projects until INF restrictions are lifted.  


How does INF affect FEMA staff paid by the DRF? 
FEMA will continue to fund ongoing disaster operations, including the salaries of employees funded from the DRF.  



https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-communities
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Immediate Needs Funding Fact Sheet 
Immediate Needs Funding Overview 
The Disaster Relief Fund (DRF) is an appropriation against which FEMA funds disaster response and recovery efforts 
for Presidentially declared disasters. When DRF funding requirements threaten to exceed available resources, FEMA 
takes proactive steps to prioritize limited funding to essential functions.  Essential functions are those which provide 
for lifesaving, life-sustaining, and critical ongoing disaster operations. DRF levels must also be sufficient to respond 
immediately to a new catastrophic event.   


To ensure available funding for these critical requirements, FEMA’s Chief Financial Officer can implement Immediate 
Needs Funding (INF) guidance. When operating under INF, FEMA prioritizes response and immediate recovery effort 
funds by deprioritizing obligations to other activities. For example, under INF, FEMA will pause all new obligations 
related to Public Assistance, such as reimbursement for disaster activity that has already been completed and 
permanent work, as well as Hazard Mitigation and DRF-funded BRIC grants, that are not essential for lifesaving and 
life-sustaining activities.  


Once DRF funds are sufficiently replenished the paused obligations will be processed.  


INF Implications 
 Under INF, FEMA continues funding lifesaving and life-sustaining efforts including: 


− Individual Assistance payments directly to survivors for critical needs and housing,  


− Public Assistance for states, tribes, and territories essential for lifesaving and life-sustaining activities, 


− Mission assignments of Federal partners for critical response activities,  


− Fire Management Assistance grants, and 


− Essential ongoing disaster operations, including salaries of FEMA field staff (Stafford Act employees).   


 Under INF, FEMA pauses new Public Assistance, Hazard Mitigation, and DRF-funded BRIC obligations that are not 
essential for lifesaving and life-sustaining activities. 


 FEMA will continue to accept and process Public Assistance, Hazard Mitigation, and DRF-funded BRIC 
applications even in categories where the obligations are paused.  


 When the DRF has sufficient funding, FEMA will resume making obligations in categories that were paused. 
 FEMA will continue to fund ongoing disaster operations, including the salaries of Stafford Act employees.  


Context  
 Since 2001, FEMA has implemented Immediate Needs Funding nine times: 2003, 2004, 2005, 2006, 2009, 


2010, 2011, 2017, and 2023.  
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− In 2023, INF was implemented on August 29th in the wake of Hurricane Idalia and lifted on October 2, 2023, 
with the passage of the FY 2024 short-term continuing resolution. 


 Large disaster responses rapidly deplete DRF funding, for example: 


− During the first 30 days of response to Hurricane Ian in 2022, FEMA obligated approximately $2.6 billion or 
nearly $86 million a day in lifesaving and life-sustaining operations. 


− Similarly, in 2022 FEMA obligated $987 million during the first 30 days responding to Hurricane Fiona.  
 Disasters can happen at any time. FEMA must be prepared not only for high-risk times such as hurricane 


season, but also for new catastrophic events.  
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You may have heard of a shortfall in the Federal Disaster Relief Fund.
FEMA announced late last week that for the foreseeable future, FEMA will
not award additional funds for Public Assistance permanent work projects
or Hazard Mitigation Grant projects. They will continue to make awards for
Individual Assistance.  
 
Rest assured, if damage to your community is reimbursable under a Public
Assistance disaster declaration, you will eventually receive reimbursement
for repairs to public infrastructure. However, that reimbursement will be
delayed until Congress replenishes FEMA coffers. 
 
Municipalities should continue to repair public infrastructure damaged in
recent storms. Keep detailed records, take photos, and save all receipts for
materials, contractor work, and other expenses. 
 
There will be no delay in the disbursement of funds under the Individual
Assistance disaster program. A public announcement will be made if/when
Vermont receives an IA declaration for Beryl (the storm of July 9-11,
2024) and how homeowners and renters may apply. 
 
Disbursement of Federal Hazard Mitigation Program funds is also being
suspended. Applications for future funding are still being accepted and
processed, so please continue with that process. For information on the
program, please visit https://vem.vermont.gov/funding/mitigation. 
 
I have attached information about the Disaster Relief Fund. We will keep
you updated as the program's status changes. 
 
 
 

https://vem.vermont.gov/funding/mitigation

