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SELECTBOARD 

Meeting Minutes 

Tuesday, October 18, 2016 

 

PRESENT : Patty McGrath 

  Chris Bianchi 

  Ken Lee 

 

ALSO   

PRESENT:    Debby Schwartz, Town of Killington (the “Town”) Manager (the “Manager”); 

Whit Montgomery, Town of Killington Police Chief (the “Chief”); David Soucy, General 

Manager for Green Mountain National Golf Course; Chet Hagenbarth, Director of Facilities (the 

“Director”); 

 

PUBLIC 

PRESENT: Curt Peterson (Vermont Standard), James Britt (The Mountain Times) 

 

AGENDA: 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Meeting Minutes of October 4, 2016 and Special Meeting 

Minutes of October 11, 2016 

4. Selectboard Member Concerns 

5. Citizen Input 

6. Contracts 

    Killington Snow Plowing 

    Purchase of pickup truck with plow     

7. World Cup 

        8.   September 2016 Financial Reports 

        9.   Financial Updates 

    FY 2018 Budget Presentation Schedule 

    $200,000 transfer from GMNGC to Town General Fund 

    Tax Payment Grace Period 

        10.  Discuss & Evaluate Access Policy for Residential Use of Winter Sand &  

Commercial Use of Transfer Station 

           11.  Lister’s Errors & Omissions 

      12. Manager’s Report 



      13.  Board of Liquor Control 

      14. Executive Session, if necessary 

      15. Adjourn 

 

 

          

1.  CALLED TO ORDER 

 

 The Chairwoman called the meeting to order at 7:30 p.m. 

 

2. AGENDA 

 

On a motion made by Mr. Lee, the Agenda was unanimously APPROVED. 

 

3. APPROVAL OF MEETING MINUTES OF OCTOBER 4, 2016 AND SPECIAL 

MEETING MINUTES OF OCTOBER 11, 2016 

 

 Mr. Lee made a motion to approve the meeting minutes of October 4, 2016 and the  

special meeting minutes of October 11, 2016. 

 

Mr. Bianchi said for the Special Meeting Minutes of October 11, 2016, it should state at  

            number 4. that the Selectboard went into executive session for personnel, and that Amy  

 Morrison was invited into executive session.  

 

The motion to approve the minutes for October 4, 2016 and Special Meeting Minutes of 

October 11, 2016 as amended was unanimously APPROVED. 

 

4. SELECTBOARD MEMBER CONCERNS 

 

None. 

 

5. CITIZENS INPUT 

  

 None. 

  

6. CONTRACTS 

 

Killington Snow Plowing -  

 

A motion by Mr. Lee to approve the annual Killington Snow Plowing contract with the 

Resort was unanimously approved. 

 



Purchase of pickup truck with plow -  

 

The Director stated that Hometown Chevrolet is the cheapest at $27,991. The lowest 

plow price is $5707, for a stainless V plow which will hopefully cut down some of the 

plow time on parking lots because it holds more snow.   He added that he intends to add a 

wax undercoating for $799 to help cut down on rust. The total for all three would be 

$34,497 and the budget for this purchase was $38,000 for the year, so the Town is about 

$3,500 under budget. 

 

Mr. Bianchi asked what will happen to the old plow trucks. 

 

The Director replied that the previous plow truck is to be transferred to the golf course 

and the golf course’s plow truck will be retired.  

 

A motion by Mr. Lee to approve the purchase the pickup truck with plow for a maximum 

of $34,500 was unanimously APPROVED. 

 

 

7. WORLD CUP 

  

The Manager stated that the Town is 38 days out from the World Cup, and that the Town 

has prepared via a tabletop exercise, and the Chief has attended a special seminar focused 

on managing safety and security at large public events.  

 

The Chief said the Manager asked him to prepare a report of some of the highlights from 

the exercise.  He reported that it was a special event training put on a by a company that 

was founded in 1998 by retired law enforcement, judges, psychologists, and the private 

sector. There were seven main categories in the training: 

 

1. Special Events in the Community - Block parties, business district events, and 

commercial events; national and international events, similar to the World Cup; 

 

2. Planning and Research for Special Events - Non-routine events that bring in a lot of 

people;  

 

3. Event Management Safety and Security - Addressed staffing to include police, 

medical, fire, event staff, parking staff, volunteers, and others. 

 

4. Special Event Liability - Discussion of the liability the event can bring to the event 

holder; 

 

5. Specific Risks at special events caused by unique circumstances. 



 

6. Explosives, Active Shooters, and Suicide  

 

7. Crowd Psychology - discussed about crowd behavior and crowd types. 

 

8. SEPTEMBER 2016 FINANCIAL REPORTS 

 

The Manager presented the September revenue and expense summaries, noting that the 

2016 budget numbers are not entirely comparable to the 2017 budget numbers because 

they have been artificially extrapolated from the 18 month budget.  She added that the 

second summary sheet reflects the budget for this time period.  

 

The Chairwoman asked if these are reasonably tracking what we should be doing.  The 

Manager replied yes, adding that most of the expenses have come in under budget. 

 

The Manager reported that the Town has reviewed and modified its chart of accounts to 

more accurately track revenues and expenses.  For example, the Town is tracking World 

Cup expenses which wasn’t in place on the chart of accounts the year before. 

 

The Manager stated that for the Treasurer's and Restricted Funds reports, there are no 

deposits to note for the month of September. She added there are three expenses to note 

for the month: $200,000 which is a partial tax payment to Killington Elementary School. 

$258,610  in walkway expenses, and $111,671 in paving expenses. 

 

The Manager stated that there is a negative balance under Killington Road Walkway of 

$170,403 because the Town has not yet received the grant from the state in the amount of 

$200,000. 

 

A motion by Mr. Lee to accept the September 2016 Financial Reports was unanimously 

APPROVED. 

 

9. FINANCIAL UPDATES 

 

The Chairwoman asked to have the golf report first. 

 

$200,000 transfer from GMNGC to Town General Fund  

The Manager stated that the Town will be transferring $200,000 from the GMNGC to 

cover the startup money from the Town General Fund. 

 

 



The Chairwoman asked David Soucy, General Manager of GMNGC, how this came 

about.  David Soucy replied that the golf course had a good year; that his personal goal as  

General Manager was to have enough capital to operate the Golf Course on its own. 

 

FY 2018 Budget Presentation Schedule  

The Manager said that there will be three Selectboard meetings in November.  For the 

November 15th meeting, the plan is to present the Planning, Recreation, Roads, and 

Library budgets.  The November 29th meeting, the Golf, Police, Clerk/Treasurer, and 

whatever additional budgets that fall under Town Manager / Selectboard will be 

presented. 

 

Tax Payment Grace Period  

In response to an inquiry at the last Selectboard meeting, the Manager reported that 

according to the 2015 VLCT Vermont Municipal Census of 153 towns, seven reported a 

grace period, 12 did not say yes or no, and 134 said no grace period. She added that is 5% 

of the responding towns that allow a grace period. 

 

10. DISCUSSION & EVALUATE ACCESS POLICY FOR RESIDENTIAL USE OF 

WINTER SAND & COMMERCIAL USE OF TRANSFER STATION. 

 

 Residential Use of Sandpile - 

  

The Manager stated that the Town is looking to strike a balance between providing 

service to the residents of the Town and keeping operations cost-effective.  She added 

that no decisions will be made tonight; that the matter is just for discussion to hopefully 

get input from citizens. 

 

The Director stated that year over year, the cost of fixing trucks has been increasing, and 

that the goal was to look for a place to help cover these expenses.  The one item that 

stood out that would not affect operations is the use of the sandpile by commercial users. 

He reported that over the last two years, the Town has been tracking the amount of sand 

the Town provides for local use. It has worked out to be about 400 cubic yards of sand, 

costing $4,500 -$6,000 each year. The Director added that the sand budget has been 

reduced by $5,000 and added to the equipment repair budget.  

 

The Director reported that it has been recommended by VLCT that towns should not 

allow commercial use of the sand pile, adding that Killington was one of only two towns 

that allow commercial use of their sand pile.  

 

Another piece of this is that some of the public has stated that the commercial users are 

just transporting the sand for them and that it is already their sand.  



 

The Director stated that when they changed the policy last time, they reduced the 

commercial use by 60% because it became harder to shovel.  He stated that the 

recommendation is to limit the amount of sand that can be taken at one time and preclude 

the commercial use of the sand pile. 

 

Mr. Bianchi stated that he uses the sand pile and has a dangerous driveway in the winter. 

He believes the smaller commercial guys should have right to use the sand pile and it 

would be reducing a service that the Town provides to the citizens. 

 

The Director stated that the problem is more with people with a sander taking as much as 

two yards at a time. One solution would be to limit the amount of sand that can be taken 

at once versus eliminating the commercial language. 

 

Mr. Lee stated that as long as they need a shovel to load the sand, it should make it harder 

for people to take larger amounts.  

 

Mr. Lee asked if they are putting salt in the sand. The Director said that there is salt in the 

sand and that the salt is nine times more expensive than the sand but the ratio of sand to 

salt makes it not a lot more; that less salt is needed in the sand. 

 

Commercial Use of Transfer Station -  

 

The Director stated that the rules at the state level have banned businesses from throwing 

away recyclables. Instead of getting a recycling bin, businesses are bringing their 

recyclables to the Town, driving up the cost for the recycling. What is exacerbating the 

issue is that not only is the rate of people recycling almost 2.5 times more than budgeted, 

the recycling used to drive back value to the Town, but now the Town is actually paying 

to get rid of recycling, which causes a double impact.  He added that the current policy 

says no commercial users can use the transfer station but it's hard to enforce. 

 

The Chairwoman stated that issuing letters to businesses that violate the policy and 

creating a fine for commercial users who violate the policy would be a good route to help 

enforce the policy. 

 

The Director stated that on Bulky Day, you see a lot more business using the transfer 

station.  

 

The Selectboard concluded that clarifying that Bulky Day is not for commercial users 

when posting the notice would be a good start. 

 



       11. LISTER’S ERRORS & OMISSIONS 

 

The Manager stated that there was a tax bill for a condo that was not adjusted for new 

ownership, therefore the tax bill remained unpaid and there has been interest and 

Collector’s Commission applied to it. The recommendation is that the Manager be 

allowed to administratively waive the interest and Collector’s Commission for the new 

owner. 

 

A motion by the Chairwoman to waive the interest and penalties given the circumstances 

was unanimously APPROVED. 

 

       12. MANAGER’S REPORT 

 

The Manager reported that the 2015 audit for the Town has been scheduled, noting that 

the auditors will commence the audit the week after Thanksgiving. 

 

The Manager stated that she met with a representative from Castleton University and that 

David Soucy has met with a representative from St. Joseph’s College to discuss 

employing interns at no cost to the Town.  She also discussed work/study program 

opportunities which would be underwritten by the university, noting that both the 

internships and work/study programs could provide mutually beneficial opportunities: 

giving the students work experience and the Town useful help. 

 

The Manager reported that she attended the VLCT Town Fair where she gained 

information and made a lot of good connections.  She added that the Town will  be 

hosting the VLCT  Town Fair meeting next year. 

 

The Director announced that there will be a culvert replaced on East Mountain Road in 

the next two-three days and that the road will be closed during that time. 

 

       13. BOARD OF LIQUOR CONTROL 

 

 None. 

  

       14. EXECUTIVE SESSION, IF NECESSARY 

 

 A motion made by the Chairwoman to go into executive session for personnel was   

unanimously APPROVED. 

 

       15. ADJOURN 

 

 The meeting was adjourned at 10:10 P.M., no action taken. 


