
            DRAFT 

 

         SELECTBOARD            

       Meeting Minutes 

      Tuesday, November 29, 2016 

 

PRESENT : Patty McGrath 

  Chris Bianchi 

  Ken Lee 

 

ALSO PRESENT:  Debby Schwartz, Town of Killington (the “Town”) Manager (the  

“Manager”); Kim Peters, Recreation Director/Interim Marketing & Events Coordinator; Chet 

Hagenbarth, Director of Facilities (“The Director”); Whit Montgomery (Chief of Police); 

Lucrecia Wonsor (Town Clerk & Treasurer); Dave Soucy (GM, GMNGC); Caitlyn Laubach 

(Administrative Assistant); 

  

PUBLIC PRESENT: Curt Peterson (The Vermont Standard); Evan Johnson (The Mountain 

Times); Matthew Meservey; Gary Roth (Chief KFR); David Gouchberg (KFR) 

 

AGENDA:  

 

1. Call to Order 

2. Approval of the Agenda  

3. Approval of Meeting Minutes of November 15, 2016  

4. Selectboard Member Concerns  

5. Citizen Input  

6. FY2018 Budget Presentations 

Roads, continued  

Clerk/Treasurer/BCA  

Golf 

KFR 

KPD 

Listers 

Marketing and Events 

Selectboard & Town Manager  

7. World Cup 

 Event Recap  

8. Financial Updates  

State Education Tax Payment 

November 15 Tax Receipts 

Town Audit  



9. Manager’s Report 

10. Board of Liquor Control  

11. Executive Session, if necessary 

12. Adjourn  

 
 

      

1. CALL TO ORDER  

The Chairwoman called the meeting to order at 7:30 p.m.  

2. APPROVAL OF THE AGENDA  

 

On a motion made by Mr. Lee, the agenda was unanimously APPROVED.  

3. APROVAL OF MEETING MINUTES OF NOVEMBER 15, 2016  

 

Mr. Lee made a motion to approve the meeting minutes of November 15, 2016. Motion was 

tabled until Mr. Bianchi was present. 

4.  SELECT BOARD MEMBER CONCERNS  

The Chairwoman remarked on the thrilling event of the World Cup during the previous week. 

She also introduced and welcomed Caitlyn Laubach, the Town’s new Administrative Assistant. 

5. CITIZEN INPUT  

Matthew Meservey asked if the Town had hired someone to trap beavers between River Road 

and Rt. 107.  The Director explained the trapping was legitimate but the trapper was in the wrong 

place. He added that the trapper had been redirected and apologized for any misunderstanding. 

 

6.  FY2018 BUDGET PRESENTATIONS 

 

Roads, continued:  After preliminary comments by the Manager, the Director reported on the 

restructuring of the budget and the overall increases in Overtime costs, ($28K), Operations 

($1300), and Facilities ($5K). He also requested that the Board consider a three to five-year 

budgeting plan for roads maintenance to preclude having to take loans in the future. The transfer 

station budget reflects no change. The budget does not reflect any government grant money as it 

is not expected this year and would be considered “bonus” capital.  

Clerk/Treasurer/BCA: The Town Clerk reported that there are no significant changes in the 

budget other than the COLA increase, a request to increase the Asst. Clerk’s hours from 30 to 35 

and a salary increase for the Asst. Clerk to $16/hr. Total increase 6.3%.  

 



Treasurer: The Town Treasurer reported that she is spending significantly more time on the job 

than the anticipated 10 hours/week, primarily due to a large volume of credit card transactions 

and the subsequent reconciliation process. There was extended discussion of how to make the tax 

payment/reconciliation process less time intensive.  

Elections: No significant changes 

BCA: No significant changes. 

Golf: Mr. Soucy reported the budget increases for next year reflect primarily the 3% COLA 

increase and golf cart repair; that the total budget is relatively flat over last year. The 

Chairwoman raised the question, in the interest of transparency, of how to best report the Golf 

Course audit numbers since the Course operates on a different budget cycle than the Town. 

Option A) Separate audits for the Town and the Golf Course. Option B) One audit for the Golf 

Course solo and the second audit incorporating both the Town and the Golf Course together. 

There is an ongoing conversation between the Selectboard and the Auditor regarding the best 

course of action. The Auditor has been invited to the December 6, 2016 Selectboard meeting to 

further discuss the pros and cons of the reporting strategies.  

KFR: The KFR Chief reported a 5% reduction in their budget for the next fiscal year. There was 

additional discussion of future replacement of fire trucks and building a new station and how best 

to plan for these expenses.  

KPD: Chief Montgomery reported an increase in the salary offered for new officers to be 

competitive and draw better candidates for position openings. COLA and hourly payments also 

reflect an increase. Another new line item is for internet/phone. Total budget increase for 

FY2018 is 6.97%. Anticipated revenues should more than offset this increase. 

Listers: The Manager reported for Listers that the 3% COLA is reflected as well as continuing 

education costs. Total budget increase is under $3500. Mr. Bianchi requested clarification 

regarding the actual numbers regarding reappraisal fees and expenses, and suggested that a 

COLA increase wasn’t necessary. The Manager will follow up with Listers and provide clarity at 

the December 6 Selectboard meeting. 

Marketing and Events: The Interim Marketing & Events Coordinator reported that the 2018 

budget for both areas will stay close to the current budget. There was some discussion and 

questions regarding budgeting for signage in general and reflective signage specifically, 

including Gateway Beautification. There was also discussion as to where to place these items 

within the Town budget as they may fit in EDT, Marketing & Events, Strategic Planning or 

Restricted Funds budgets.  

Selectboard: The Manager reported that the salary for the new Administrative Assistant has been 

split among three areas reflecting her various duties.  The Recording Secretary’s wages fall under 

Managing Municipality. Legal Services under Selectboard will be presented at the December 6 

meeting.  



Town Manager: The Chairwoman suggested that this budget be tabled for now until the numbers 

can be more accurately reflected. 

Bookkeeping: The COLA is in error, but the balance of this budget is reasonably accurate.  

The Manager requested the use of the next three Selectboard meetings in this calendar year to 

complete and consolidate these and the remaining three areas of the budget.  Further, Tuesday, 

January 17
th

 is the date that the Select Board has to finalize the Warrant for the Town Meeting. 

The Chairwoman then asked if there would be a comprehensive, consolidated Town Budget draft 

for review, and the Manager replied that that would most likely be available at the December 20 

meeting. 

Mr. Lee requested that the Selectboard approve the minutes of the November 15
th

 meeting. The 

Chairwoman made a motion to approve the minutes. Minutes were APPROVED as written with 

Mr. Lee abstaining due to his not being present at that meeting. 

 

7. WORLD CUP  

 

Event Recap: The Manager reported that the Town, the Resort and the entire community rallied 

to make a really great event.   She extended kudos to the Director and the road crew, to the 

Interim Events & Marketing Manager for all of their the hard work, and to the KPD for ensuring 

a safe and secure environment. A record breaking 16,000 people viewed the event on Saturday 

and over 30,000 over the weekend which is the highest viewership for  women’s skiing event 

world-wide. The Chief reported zero issues, a remarkable report considering the number of 

people involved. The Manager stated that a debriefing has been scheduled (tentatively for next 

Monday) for the purpose of discovering lessons learned and incorporating those into future 

events. 

 

8. FINANCIAL UPDATES 

State Education Tax Payment: The Manager reported that the Town can make that payment 

absent any note.  

 

November 15 Tax Payment Receipts: The Manager provided a handout showing the tax 

payments from the last two years-to-date including the amounts due and the amounts paid. Mr. 

Bianchi suggested a billed total and paid total format to avoid missing those payments that come 

in during the grace periods may be more accurate, but found this handout a very good tool for a 

sna shot. 

 

Town Audit: The Manager reported that the Auditor expects to complete the fieldwork this week 

and to have a draft report mid-January to early February. 

 



The Chairwoman discussed an overview of the past five years of Options Tax receipts, that she 

“adjusted” to regular fiscal years. $1.3 million was budgeted for the past 18 months, and the 

collections were close to $1.4 million. 
 

 

9. MANAGER’S REPORT 

The Manager reported that all items have been covered under other agenda items. 

 

10. BOARD OF LIQUOR CONTROL 

No items. 

11. EXECUTIVE SESSION, IF NECESSARY 

Postponed until the next meeting. 

12. ADJOURN 

 

The meeting was adjourned at 10:31pm. 

 


