Green Mountain National Golf Advisory Committee

Meeting Minutes for April 16, 2015

Present: Leo Davin
Ken Lee
PeterMetzler
Seth Webb - Town Manager
Dave Soucy - Golf Course General Manager and PGA Professional

Absent: Mary Furlong
Guests: None
Agenda: Meeting called to order 2:05 PM

Minutes from February 24, 2015 meeting read and approved.

Commissioner’s Concerns: None

Capital Plan: Club house renovations to be completed by the end of April.
Budgeted amount $25,000; projected payment $24,050.
No other Capital projects scheduled; pick up truck purchase
moved to 2016.
General Manager’s Report:  Fore Up computer software package to be installed.
Rest station on hole #13 is in need of attention; Dave to
call Hubbard for cleaning and will seek costs on updated
replacement. More information to be provided at the next
meeting.
Dave provided an overview of the forthcoming outings,
state days and championships which will result in partial or

full course closing.



Dave provided a budget spreadsheet which produced a

a committee discussion on projected revenue and actual

costs todate.

Next Meeting Date:  July 22, 2015

Motion to Adjourn made by Ken Lee and seconded by Peter Metzler at 3 PM



