Green Mountain National Golf Advisory Committee

Meeting Minutes for September 17, 2015

Present: Leo Davin
Ken Lee
Peter Metzler
Seth Webb - Town Manager
Dave Soucy - Golf Course General Manager and PGA Professional

Absent: Mary Furlong
Guests: None
Agenda: Meeting called to order 2:00 PM

Minutes from the July 29, 2015 meeting were reviewed; Dave pointed out a
correction under the General Managers Report whereby the words “the projected”
were omitted. The sentence should read “Dave advised the projected revenue is
$2,000 ahead of last year; ...”. Subject to this correction, the Minutes were
approved.

Commissioner’s Concerns:
An extended discussion ensued with regard to celebrating the 20™ anniversary
of Green Mountain National’s opening and its integral place within the greater
Killington area community. Options were discussed on how best to point out its
economic value; how it contributes to being part of a “four season” recreational
destination; how it enhances the opportunities for our local businesses; and, how
to disseminate the positive feedback received from the users of this facility to a
greater audience.

General Managers Report:
Dave passed out current spreadsheets with regard to Budget and Capital Plan
standings and projections. More definitive figures should be available at the
time of our next scheduled meeting.
Dave pointed out he is in the scheduling stage for participating in
2016 golf shows throughout the New England region; and, he has
committed to a full page add in the 4241 magazine.



Capital Plan 2016 — 20
Because of time constraints, discussion on this topic was put over
to the next scheduled meeting.

Next Meeting Date:
November 19, 2015 at 2 PM at the Town Hall
Motion to Adjourn:
Made by Ken Lee and seconded by Peter Metzler at 3:40 PM



