Green Mountain National Golf Advisory Committee

Meeting Minutes for February 21, 2013

In attendance: Leo Davin, Ken Lee, Peter Metzler, Seth Webb and David Soucy.

Absent: Mary Furlong

Public attendance: None

e Meeting called to order at 2 PM.

e Motion to accept the January 16, 2013 meeting minutes made by Ken Lee and seconded
by Peter Metzler. Several discrepancies were noted by Seth Webb and corrections made.
The minutes were approved with the noted corrections.

e Agenda for the February 21, 2013 meeting reviewed and approved.

e Dave Soucy reported on the PGA show; he outlined his discussion with Fore Reservation
and the potential for signification savings ($1900 to $2400) to our course through
updated software. Dave is also looking into the connectivity of the course database with
the Town database through this same company.

e Dave met with ETS, a credit card provider, with regard to obtaining a mobile credit card
reader for use on the course beverage cart. As there are a number of “dead space” areas
on the course, ETS is currently reviewing whether the charge information can be stored
and subsequently downloaded once the reader returns to the club house.

e Dave has made a recommendation to the Board of Selectman that the 2013 golf rates
remain at the same level as 2012. He has not heard back from the Board.

e Dave has started the on-line offered PGA course leading to certification as a PGA Golf
Course General Manager.



e Dave provided an initial “draft copy” of the Green Mountain National Business Plan. The
“Plan” was reviewed with interest and with a multitude of questions. Seth suggested that
a subcommittee meeting be held with Dave to evolve the “draft” into a “Strategy
Document” by initiating goals and results orientation to move forward and accomplish
our mission. A subcommittee meeting has been scheduled for March 6.

e Peter asked if/when the money from the 2012 Operating Profit will be made available.
Seth advised it was his understanding this money will be transferred back to the golf
course after the Town Meeting.

e Dave advised that he will provide the revisions he made to the Capitol Plan subsequent to
the December 2012 meeting at the subcommittee meeting.

e Motion to adjourn made by Peter Metzler and seconded by Ken Lee at 3:50 PM.

Sub Committee meeting: March 6, 2013, 2 PM at the golf course.

Next full meeting: March 18, 2013, 2 PM at the Town Hall.



