Green Mountain National Golf Advisory Committee

Meeting Minutes for April 24, 2014

Present: Leo Davin

Mary Furlong

Ken Lee

Peter Metzler

Seth Webb - Town Manager

Dave Soucy - Golf Course General Manager and PGA Professional

Absent: None
Guests: None
Agenda: Meeting called to order 2:05 PM

Minutes from March 20, 2014 meeting read and approved.

Commissioner’s Concerns: None

Discussion Topics:

Carts:
Decision made to keep the current fleet through the end of the 2015 golf season.
Cost estimate for electrical retrofit $26k to $28k.

Computer:

Remain with Fore Reservation package for on line reservations.

Software package cost $3900.

Dave reviewing possibility of using credit card swipe with on course beverage cart.

Signs:
Tee signs ordered from Wooden Signs, Dorset, VT at a cost of $7000.
Dave reviewing alternatives for two large signs at course entrance.

Course:
Dave feels very strongly about the projected course budgeted numbers.
Dave is reviewing possible replacement options for the rest stop at the #13 hole.



Membership and “Stay and Play”:

Dave plans on having the fee’s posted on the course website; will continue to use radio
advertisement throughout the greater Rutland area; advertising through the Mountain
Times, Ludlow Standard and trade magazines and Facebook.

Next Meeting: June 19, 2014 @ 2 PM.

Adjournment: Motion made by Mr. Metzler and carried at 3 PM.



