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Our Vision: Selectboard Strategic Plan 

  

Be Vermont’s premier resort 
community, offering residents a 
high quality of life and tourists a 
memorable mountain adventure. 

 
 

Originally Adopted April 10, 2012 



Defining “Resort Community” 

  

 
 
 

A resort town is a town or area where tourism or vacationing is a primary component of the local culture 
and economy.  
 

Typically, the economy of a resort town is geared almost entirely towards catering to 
tourists, with most residents of the area working in the tourism or resort industry. Shops 

and luxury boutiques selling locally-themed souvenirs, motels, and unique restaurants often proliferate the 
downtown areas of a resort town. 
 

If the resorts or tourist attractions are seasonal in nature (such as a ski resort), resort towns typically 

experience an on-season where the town is bustling with tourists and workers, and an off-season where 
the town is populated only by a small amount of local year-round residents. 
 

In addition, resort towns are often popular with wealthy retirees and people wishing to 
purchase vacation homes, which typically drives up property values and the cost of living 
in the region.  Sometimes resort towns can become boomtowns due to the quick development of 

retirement and vacation-based residences. 
 

However, most of the employment available in resort towns are typically low paying and it 
can be difficult for workers to afford to live the area in which they are employed. 
 

Resorts towns sometimes struggle with problems regarding sustainable growth, due to the 
seasonal nature of the economy, the dependence on a single industry, and the difficulties 
in retaining a stable workforce. - 

http://en.wikipedia.org/wiki/Tourism
http://en.wikipedia.org/wiki/Culture
http://en.wikipedia.org/wiki/Economy
http://en.wikipedia.org/wiki/Tourist_attractions
http://en.wikipedia.org/wiki/Ski_resort
http://en.wikipedia.org/wiki/Retirement
http://en.wikipedia.org/wiki/Vacation_home
http://en.wikipedia.org/wiki/Property_value
http://en.wikipedia.org/wiki/Cost_of_living
http://en.wikipedia.org/wiki/Boomtown


Strategic Goals 

  

1. Maintain fiscal strength and low municipal taxes 
 

2. Provide dependable and efficient municipal services 
 

3. Increase tourism, year round employment and 
support the growth of our tourism based economy 
 

4. Maintain strong educational and cultural 
institutions to enhance quality of life and help 
attract new full time residents  
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Infrastructure Development: Golf Course 

 

“Main purpose for its 
construction is to foster 
summer visitations to 
Killington from beyond 
commuting range. The 
principal benefit to the Town 
will be the inflow of tourist 
dollars to the Killington 
lodging, retail and restaurant 
businesses.”      

 

          -  1994 Town of Sherburne  
             Annual Report 



Infrastructure Development: Village 

• Zoning Laws Rewrite 

• Investigate Tax Increment Financing (TIF) 

• Municipal Water System Feasibility Study 

• Supporting Act 250 Application 



 

• Approximately two years ago, officials from the Town 
met with SP Land to discuss collaborating on a possible 
water system.  Village plans call for additional water 
supply in Phase II of its development.  Sharing costs on 
a water system would support the Village 
development, future development on the Killington 
Road, facilitate fire safety improvements and could 
help improve water service to Town residents, present 
and future.   

 

• To consider the question, the Selectboard secured a 
no-interest loan from the state to fund a study on 
creating a municipal water system.  The study 
conducted a needs assessment/survey, described how 
the water system would work and identified baseline 
costs for construction.  It identified sporadic water 
needs and limited interest in the study area and 
outlined costs ranging from $17 - $26 million, 
depending on the extent of construction.   
 

• The survey shows the largest need is at the upper part 
of the Killington Road (Resort, existing condos. and 
Village).   The first trigger for the need of a system is 
the Village construction, and discussion would take 
place when permits are being pulled for Phase 1 
construction.  This mean the timeframe for a bond vote 
is 3-5 yrs out.  With that in mind, the Selectboard has 
tabled the question until there is a greater need. 

 

Infrastructure Development: Municipal Water System 
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Infrastructure Development: Gateway Renovation 



2013 Activities: 
 
• Applied for Economic Restorations Grant (June) 
 
• Apply for Bike and Ped Grant to fund Phase IA (July) 
 
• Planning for construction of Park and Ride (Town Received $80,000 from 

AOT Grant) 
 
• Landscaping triangle at Route 4 & Route 100 

Infrastructure Development: Gateway Renovation 



Gateway Project: Public/Private Partnerships 

In 2012, inspired by the direction the Town was taking & the Gateway vision, 
and taking advantage of a low price at auction, Chamber of Commerce 

members purchased iconic store at Killington Rd. and Route 4 and are working 
to open it as a Visitor Center. 

VISITOR CENTER COMING  SOON! 



Gateway Project: Linking Assets 



• Walkway Extension 
 

- Extend Killington Road sidewalk: 
Planning 2013 / Construction 2014 

 

• Landscaping 
 

- Increased investments in 
landscaping and maintenance 
 

• Master Plan 
 

- Create Master Plan to guide future 
investment & zoning and ensure 
there is a unified thoughtful 
approach 
 

EDTC member should represent 

Infrastructure Development: Commercial District Improvements 



Infrastructure Development: Trails Network 

“70% of residents and second home owners 
support more waling paths and trails” 

- Killington Parks & Recreation Master Plan Study 
 

• In 2012 we finished 2 new trails 
- River Road Loop Trail 
- Mission Farm Walking 
- Kayak Trail (opening in 2013) 

 

• Supported by a grant from the NPS: received a $500 
grant for a kiosk 

 

• Created trail map of top area hikes 
 

• In 2013 focus on cross country and mountain bike trails 
as well as a walking path from Visitor Center to Kent 
Pond 

 

• We have a dedicated trail group of citizens and 
volunteers 

 

• Efforts are enhancing recreation amenities for tourists 
and residents 

 



Marketing & Events: Unite Branding 
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Designate Rt. 4 & Rt. 100 as VT Byways 

- Promotional maps 

- Road signage 

- Byways website& videos 

- State brochures & itineraries 

Marketing & Events:  Byways 

“The Crossroad of Vermont Byway, a 50-
mile stretch of Route 4 running from West 

Rutland to Hartford, received the full 
amount of the grant request and was one 

of only four Vermont byways to receive 
grant funding.” 



Marketing and Special Events 

Stage Race AJGA Cooler in the 
Mountains 

Biggest Loser 
RunWalk 

Killington Classic Hay Festival Spartan Race Restaurant Week 

Investments primarily target Q3 to boost “off season” tourism 



Marketing and Special Events 

$5,500,000 

$6,000,000 

$6,500,000 

$7,000,000 

$7,500,000 

$8,000,000 

$8,500,000 

$9,000,000 

2009 2010 2011 2012 

Total Q3 Taxable Receipts (Meals, Rooms, Alcohol, Retail) 

* 2011 is reflective of the negative impact of Tropical Storm Irene 



Economic Diversification 

• Building off of the 2010 EDT Strategic Plan, we will investigate how we can create new 
full time, non-tourism based jobs to grown the year-round population in Killington. 
 

• Target likely businesses that are likely to come to Killington 
 

  -Tech Industries 
 

• Highly portable 
 

• Require minimum investments for facility infrastructure 
 

• Living decisions influenced by lifestyle 
 
 

 
 
 

 

 

• Planning, Marketing & Special Events, and REDC will 
work  together on initial steps: 
 

- Review local facilities and opportunities  
 

- Survey connectivity and telecommunications 
network 
 

- Identify necessary upgrades for improvements to 
make attractive/feasible 
 

- Create a marketing plan to tell our story 
 



Ski Resort (Killington/Pico Ski Resort Partners, LLC) 
 
• Between 1996 and 2012, Killington Resort’s property 

taxes increased 345% 
 

• In 1996 paid $226,000 in property taxes, and in 2012, 
$780,000  (property taxes alone) 
 

• As a result, Killington’s ability to reinvest in its 
infrastructure has been significantly impacted. 
Marketing programs have seen reductions as well. 
 

• Over 50% of Killington’s skiers come from NY/NJ/CT. 
Killington’s competition is not limited to other 
Vermont resorts. It competes against resorts in ME, 
NH, CO, UT, and CA. Increased taxes have hindered the 
Resort’s ability to maintain its competitive edge in an 
already challenging industry. 

Policy: Tax Reform 



• One of the three pillars of Vermont’s 
economy is Tourism.  

 

• Resorts like Killington are major drivers 
of this sector but state tax policy has 
made being competitive more 
challenging 

 

• During the same time period when Act 
60/68 was implemented, the State has 
not increased its commitment to funding 
tourism  

 

• Meanwhile, our neighbors in NY, NH, ME, 
as well as out other competitors in CO, 
CA and UT all significantly outspend VT 
on state marketing efforts 

 

Policy: Tax Reform 



Case Study 

Resident (Individual House) 

 

Year Total Property 
Tax 

1997 $1,900 

2003 $6,507 

2004 $10,282 

2005 $11,106 

2006 $13,009 

2009 $11,063 

2010 $11,524 

2011 $9,551* 

2012 $9,330 

*Reduction is the result of granted grievance 
from BCA 

• From 1997 to 2012, property taxes increased 
over 491% 
 

• Taxes spiked in 2010 with an over 600% 
increase 
 

• High tax rate limits retirees’ abilities to live 
comfortably in Killington ’ (who are often on 
fixed income or may not qualify for more 
income sensitivity)  
 

• Limits funds to improve or maintain property 
 

• Provides a major barrier to selling 



Case Study 

Small Businesses (Inn at Long Trail) 
 
• From 1994 to 2012, property taxes increased 

from .37 to 1.46, with a spike in 2010 to 1.90 
 
• The increase from 1994 to 2012 represents a 

394% jump (it was a 540% increase in 2010) 
 
• This increase resulted in 10-90% reductions 

capital improvements and upgrades and a 10-
40% reduction in marketing for the Inn and 
restaurant 

 
• These cutbacks adversely effected the Inn’s 

ability to maintain “curb appeal” and attract 
new business 

 
• Like residents, these increases also create 

major barriers to selling the business 



Policy and Planning: Tax Reform 

VLCT Recommends: 

 

“With each passing year, the current education funding structure has an 
increasingly negative impact on the ability of municipalities to craft necessary 
budgets. Unless changes are made to Act 60 and Act 68, there will be a need for 
significant property tax increase in the next few years……It is imperative that the 
legislature create a new education finance system that focuses on cost 
containment and that includes local officials in the decision-making process.” 

 

– Vermont League of Cities and Towns Education, Issue Paper No. 4, Sept. 2012  



*Does not include administration costs 

 Expense  Investment 

 Golf Debt   $805,409 

 Events  $159,550 

 Marketing  $87,650 

 Gateway  $50,000 

 Killington Rd.    
 Beautification &  
 Sidewalk 

 $27,500 

 Planning  $13,500 

 Trails  $5,000 

 Water Study  $3,000 

 Total*  $1,151,609 

 
2013 Economic Development Investments 
 

7.6% 

4.3% 2.4% 0.4% 
0.3% 

69.9% 

1.2% 



Golf Debt Payment Plan 

   
Current Debt Payment plan will: 
 

• Make annual payments to address all the 
debt (see chart) 
 

• Ensure we meet our obligations with out 
incurring additional short term debt 

 
 
The plan levels the payments and calls for 
the reissuance of a note over a 4yr period to 
address the balloon payment of $1.13MM in 
2022.  
 
The Town allocated $217,000 in the 2013 
budget to be set aside to address the 
balloon payment 

 Year Payment Schedule 

2012         615,149  

2013         587,909  

2014         561,244  

2015         609,298  

2016         394,660  

2017         363,362  

2018         371,984  

2019         369,893  

2020         368,525  

2021         386,684  

2022         394,122  

2023         370,130  

2024         321,458  

2025         310,143  



 

 

 

Next Steps – EDTC Work 

2013 Activities: 
 

•  Elect Chair 
 

•  EDTC Representatives 
 

•  Master Planning Grant 
 

•  Non-profits:  Ex. Officio members could include the directors of the Rutland     
    Economic Development Corporation and the Rutland Regional Planning   
    Commission 
 

•  Planning for 2014 and beyond 
 

•  Infrastructure Priorities: Roads, Golf Course, Village, Gateway, Commercial  
    District, Four Season Attractions (Mt. Biking, Amphitheater), Trails, Kent Pond  
    Beach Access 
 

•  Marketing & Events:  Event review, new event recruitment, sustainability,  
    marketing priorities, funding mechanism  
 

•  Economic Diversification 
 

•  Policy 


