WOODSTOCK UNION MIDDLE SCHOOL & HIGH SCHOOL
BOARD OF SCHOOL DIRECTORS

SPRING RETREAT

May 5%, 2012

9:00 AM -12:00 noon

1.) Call to Order

2.) Action/Discussion: Establishing Board Goals and Setting Direction

To ensure focused Board work that continues to support the mission of Woodstock Union
Middle and High School, the Board will establish goals for the 2012/2013 school year, that align
with the “Essential Work of School Boards” as established by the VSBA. In addition, the Board
will articulate goals that set direction for the Administration.

To prepare for this discussion and decision making, please review the enclosed pages from the
new VSBA Resource Manual and WUMS/HS rating scale from November 28" 2011. In addition
please be prepared to identify WUHS assets (what makes this a great school) and challenges
(what we need to work on to fulfill the mission).

We look forward to having your presence and involvement! Coffee, tea and light morning
snacks will be provided.



