2013-2014 EDTC Action Plan

Date Priorities EDTC Action
Events / Marketing Review events, ROI, and sustainability, and prioritize for 2014
Killington Mountain School Trails Initiative
August / September New Business

Evaluate Health Killington Plan

Budget

2014 Budget Planning

October / November

Events / Marketing

Review Marketing functions & investments & prioritize for 2014

EB-5

Review program & Consider Town Participation /Role

Budget

2014 Budget Planning

November / December

Events / Marketing

Consider alternative funding & organizational options including CVB model

Budget

2014 Budget Planning

January / February /

Beatification

Review & Prioritize Route 4 Projects

March, 2014 Discuss & Prioritize Commercial District Options
April Review & Prioritize Existing Efforts
Trails
May Mountain Bike Park Development
TBA ' Weigh in on Water Study (Tabled till Phase | begins)
Village
TBA Lobbying Support as needed
Review Payment Plans & Consider Alterations
N/A Golf Debt*

Economic Impact Study

*This issue is being addressed by the Select Board & Golf Committee




