ECONOMIC DEVELOPMENT and TOURISM COMMISSION
MINUTES of MONDAY, OCTOBER 19, 2015
MUNINCIPAL OFFICES

PRESENT: Bill Ackerman
Bernie Krasnoff
Rob Megnin
Gerrie Russell

ALSO PRESENT: Seth Webb Town Manager
Amy Morrison Director KPAA
Events & Marketing Coordinator
Cameron Rivers Events & Marketing Assistant

PUBLIC PRESENT: None

AGENDA: Call to Order
Approval of Meeting Minutes from 9/21
Citizen Input
KPAA Report
Resort Report
VCRD Report Review
2015/2017 Events & Marketing Budget
Commissioner's Concerns
Date for Next Meeting

The meeting was called to order at 3:35 PM.

On a motion by Bill Ackerman, seconded by Rob Megnin, the minutes of September 22" were
approved with additions. The minutes will be corrected and re-posted by Gerrie Russell.

KPAA: Amy Morrison

The annual meeting of KPAA was held at the Peak Lodge on Tuesday, September 29™. The year 2015
will be noted as the year the Chamber was transitioned into the Killington Pico Area Association.

The new regional pass has attracted 31 new members with total membership now numbering over

200 members. The Welcome Center is open seven days a week and this year welcomed over 15,000
visitors compared to 10,000 last year. The summer to fall season draws the most visitors.

Beautification of the area is ongoing and was aided by a $15,000 check from the Moran Family
Foundation. A $5,000 gift from Bob McGovern will supplement funds needed to build a covered bridge
across from Dean Hill Road, adjacent to the now closed Casey's Caboose Restaurant on Killington
Road. Fundraising will continue with a Beautification Committee led by Howard Karass.

This year there will be kiosks set up in the Welcome Center to provide vendors space to display
marketing materials comparable to the Welcome Centers on our major thruways. A

suggestion was made to have an individually controlled slide presentation showcasing area attractions
and events. The first merchant pass presentation held in collaboration with the Resort is scheduled for
Tuesday, October 20.



At this point in the meeting it was noted that several projects will be completed by this time in 2016.
They are 1) continuing the sidewalks on Killington Road 2) lighting 3) paving on Killington Road 4)
landscaping 5) covered bridge and 6) crosswalks. This is all possible through local funding and grants.

RESORT REPORT: Rob Megnin

The Resort has expanded its event schedule by adding four new events including Dirty Girl Mud Run,
JerkFest, Race to the Peak and Oktoberfest. JerkFest, Race to the Peak and Oktoberfest were
collaborative efforts with the Town/KPAA. Repeat events include Brewfest and the Spartan Race.

The combination of new and old events plus the addition of the Adventure Center have contributed to
several weekends of sold out lodging. The 2015/2016 ski season opened on Sunday with 750 season
pass holders. The press coverage was overwhelming with features on NBC, ABC and CNN along with
local coverage. The printed word was also favorable and 12,000 new Facebook likes were noted.

VCRD Report Review:

The commission members reviewed each priority in the original Vermont Council on Rural
Development released in April of 2008. The four priorities were 1) BUILD A KILLINGTON TOWN/
MOUNTAIN PARNERSHIP 2) EXPAND FOUR SEASON EVENTS 3) ESTABLISH
COMPREHENSIVE MARKETING/DEVELOP AHEALTHY RECREATION BRAND and 4) BUILD
AN INDOOR/OUTDOOR CENTER. Each priority was discussed in detail and it was noted what had
been accomplished and what was still pending. These discussion points will be used to draft a report

to be presented at our November meeting and, if approved, presented at a special town meeting
scheduled for January 26™, 2016. At that time all partners will be asked to commit to a common effort
to achieve written goals or to change direction for future planning.

Because of time constraints the 2015/2017 Events & Marketing Budget was tabled until the next
scheduled meeting.

The next meeting of the EDTC is scheduled for Monday, November 16", 2016, at 3:30 PM in the
Municipal Offices.

On a motion by Gerrie and seconded by Rob the meeting was adjourned at 5:10 PM.

Respectfully submitted
Gerrie Russell



